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Programs and Services at a Glance
• Budgeting – Responsible for the establishment, implementation and 

monitoring of municipal budgets.
• Treasury – Accountable for investment management, debt and reserve 

management, banking relations and cash flow management.
• Financial Reporting – Produces and distributes internal, external financial 

performance reports and Audited Financial Statements.  Oversees the 
external financial audit function to ensure the Municipality’s financial 
position is accountable and transparent and meets all legislated principles
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• Increase in Salaries, Wages and Benefits due to a maternity 
leave that was not budgeted in 2020.  
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Programs and Services at a Glance
• Billing Services – Oversees the transactional processing of accounts receivable, 

utility billing, collections and front counter services.  
• Accounts Payable – Responsible for processing all goods and services invoices 

for the Municipality, which is ~25,000 invoices a year.
• Inventory – Oversee inventory of ~ 9,000 items in the Stores branch, ranging 

from a variety of consumables to underground services supplies as well as 
inventory for the repair and maintenance of fleet vehicles which includes the solid 
waste and transit services fleet.

• Insurance Services – Obtains insurance products to adequately protect ~$1.8B 
insurable Municipal assets.

• Taxation – preparing tax notices, collection of tax payments, and answering 
customer queries.
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• Penalties on utilities higher as per the trend that is being 
experienced in 2020

• Salary, wages and benefits are lower due to realignment of a 
position and changing positions from full time to part time hours.

• Insurance premium are increasing due to the number of events that 
we have been experiencing.  This is the first increase in a number of 
years.

• Obsolete inventory as part of our cycle count items that have not 
been used for a long time period are considered obsolete

• Due to the economy there is a rise in bankruptcies.
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Disaster Recovery Process
• Finalizing all costs for 2016 Horse River Wildfire 
• Administration salaries reimbursed by the Province
• Same staff will be reconciling, submitted and finalizing costs for 

the 2020 Flood
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Programs and Services at a Glance
• The Assessment branch is responsible for annually assessing properties 

within the Region. Ensuring the assessments are fair and equitable and 
follow the guidelines of the MGA.
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• Decrease in contracted and general services due to improved 
efficiency and inhouse training of assessors.  Therefore the 
need for contractors has been decreased.

• Purchases from other governments is reduced as real estate 
transactions have decreased.  In addition a streamlining of the 
records management has added to efficiencies.
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Programs and Services at a Glance
• Application Services - Supports the organization through the 

implementation and management of programs that are 
designed to streamline business processes and increase end 
user efficiency. Our services are broken out by Core and Non-
Core applications which reflects our critical business 
applications. 

• Infrastructure Services - Responsible for managing all the back-
end IT components such as Networks, Data Centers, Servers, 
Storage, Backups, Printers, Email Communications, Telephony 
including VoIP and mobility
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• Increase in salaries due to return of employee from Maternity 
Leave, FTE was not budgeted in 2020.

• Decrease in Computer software purchases - $293K
• Increase in Application Software support - $459K
• Decrease in General Services Contract - $587K
• Increase in Network Equipment, Repair and Maintenance 

$222K
• Increase in Computer Hardware- $618K
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Programs and Services at a Glance
• Internal Audit – an independent and objective function that adds assurance 

to the operations of the Municipality.  By bringing a systematic and 
disciplined approach to evaluate and improve the effectiveness of the 
organization’s governance, risk management and internal control.
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• Internal audit has performed 8 process audits during the 2020 
year 
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