Janvier Dene Wood Buffalo Community As
2020 Community Impact Grant Analysis

CIP Grant Summary:

sociation

2020 Variance
Recommended | Recommended
2017 2018 2019 2020 Request by CIP vs. Requested
213,000 159,000 143,000 45,000 - (45,000)
Fiscal Year End Total Expenses Unrestricted Net Assets
December 31, 2018 180,931 19,770
Notes:
Art Exhibit, Fishing Derby and Tool Making
Organization is ineligible due to non-compliance in 2019 Community Impact Grant Agreement.
2020 Total 2020 Budget 2020
Budget Line Description Budget Request Recommended
Revenues
RMWB Community Impact Grant 45,000 45,000 -
Sponsorship from CPFN 5,000 - -
Total Revenues 50,000 45,000 -
Expenses
Art Exhibit 10,000 10,000 -
Fishing Derby 10,000 10,000 -
Tool Making 30,000 30,000 -
Total Expenses 50,000 50,000 =
Total Surplus (Deficit) $ - $ (5,000) $ -
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2020 Community Impact Grant - New Events
Application for Grant Funding

The grant program under which your organization is applying has specific eligibility requirements.
The Application Form should clearly show how the proposed event meets these requirements. The
Application Form, including all required attachments, must be received by the closing date. Late or
incomplete applications will not be processed (Community Investment Program Policy FIN-
220, Section 3.1.5).

In order to complete this application for funding, please read the following thoroughly:

o 2020 Community Impact Grant Guidelines
e 2020 Community Impact Grant - New Events Application Checklist

If you have reviewed the 2020 Community Impact Grant Guidelines and have any questions
regarding this application form or eligibility, please contact CIP@rmwb.ca.

Organization Name: _

Board Member(s) and/or

Declaration: In making this application, we, the undersigned, confirm: Executive Director Initials:
e that we have read the Community Impact Grant Guidelines; gm H- -
e that we understand that this application form and all attachments shall ﬂ
be part of the public Council agenda and accessible through all
methods that the Council agenda is available; ﬁ’ A/ @/—
’ P4

e that we understand that this application form and all required
attachments must be completed in full and received before

4:30 p.m. MT on Monday, September 23, 2019;

e that we understand the term of the Community Impact Grant is
January 1 to December 31, 2020 and that all expenditures must J
happen during this term; and ﬁh /

¢ that we are authorized by the applicant organization to complete the
application and hereby represent to the Regional Municipality of
Wood Buffalo’s Community Investment Program and declare that to
the best of our knowledge and belief, the information provided is
truthful and accurate, and the application is made on behalf of the
above-named organization and with the Board of Directors’ full
knowledge and consent. /}

Attt Dl Al ~

Signature of Board Member jnature of Board Member or Executive Director

(must have signing authority) (must have signing authority)

2:39_ Pl L T Noedes Nokahooo

Print Name Print Name
L OIR-_G D D LT~ &G -2
Date: (YYYY MM-DD) Date: (YYYY-MM-DOT
Community Impact - New Events - Application Form Page 1 of 17

Application Deadline: 4:30p.m. MT, Monday, September 23, 2019



B Organization Details

Organization Name:

REGIONAL
°*Woob BufrFaLo

(%

New Events
Part A - Organization Summary

:Yaw:»/\)%e LDo o @\%“QQ—AQ QBMch \,S /\i NN C

Street Address: WS Dewder Do .
City/Hamlet: G VP |

Province: 2

Postal Code: Tee We-O

Phone Number:

15 S -es Y

Email Address:

Act Registered Under:

Pladpestlect ~oc (o bio Ac

Registration Number:

SO1A1A0159

Note: Organization must be in good standing to receive funding.

Title:

Name:

Daytime Phone:

Email Address:

B Executive Director

Name:

Sules J\Lbkah N

Daytime Phone:

130 556G - 6614

Email Address:

B Board Chair / President

Name:

Daytime Phone:

Email Address:

Note: Should any of the contact details in Questions 2 to 4 change before December 31, 2020,
please advise the Community Investment Program at CIP@rmwb.ca

Community Impact - New Events - Application Form
Application Deadline: 4.30p.m. MT, Monday, September 23, 2019

Page 2 of 17
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5. How often does the Board review the financial position of the agency? What efforts have been made
in the past fiscal year to increase the number and types of financial support for your organization?

Eu ey & NAORI ST Coned

New Events
Part B - Board Questionnaire

L\X e ({‘(\&L‘Cﬁ\b Q ?;‘,/\5 Nd\)\(‘/ PO\C(C—&&Z' Nt
1o %(,i MOCE %’\f) ,
6. Organization's most recent Fiscal Year End date (YYYY-MM-DD): lfj Ci = l‘ D\—OQ\

Unrestricted net assets from your Financial Statements ending
(Accumulated surplus that the Board has not set aside for a particular purpose)

Total Expenses from your Financial Statements Ending

7. Does your organization have financial reserves greater than the last fiscal year's operating expenses?
If so, explain why.

N o

8. What are the restrictions (if any) on becoming a member of your organization and/or participating in
programs or services?

Lecol cesideny

9. Minimum number of board members according to bylaws: 5
Number of board members: Currently: f{ 2018: 5 2017: ;:)
How often does the Board of Directors meet? (\:J_LJCL/‘('E/ e

Community Impact - New Events - Application Form Page 30of 17
Application Deadline: 4:30p.m. MT, Monday, September 23, 2019
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Name Board Position Years on Board

10. Please list your current Board of Directors:

<U~&_Q, S NeXolhan Q’Q,x\oko_,m, A~ VL \-—tr S
L&WA Everse — }}tﬂﬁo\ W%W %’ O UANN

hS

c

66{‘ Mk/‘)l\r\-urw/( %W oA v Rmlae v~ 19~ L:?_J( S
gf}&\.uruj\ %Q“) STK%L:C’F A< Y\hQM;_‘)“f\"' \ “—13( S,

11. Are any Board members being paid, or receiving an honorarium for being on the Board or for other
positions in the organization outside of their role on the Board? YesO Nol

If yes, complete the foIIowiEg table:

Paid role in the board /

. Amount received
organization

Board member name

(?5 «Crol o n Lq.td.[ i?bqg &

The personal information collected in this application is collected under the authority of section 33(c) of Alberta’s
Freedom of Information and Protection of Privacy (FOIP) Act. It will be used to process the application and contact
you if needed, during the review of this application. If you have any questions about the collection and use of the
personal information you may contact the Manager, Community Investment Program, at 9909 Franklin Avenue, Fort
McMurray, AB T9H 2K4 or at (780) 743-7918.

Community impact - New Events - Application Form Page 4 of 17
Application Deadline: 4:30p.m. MT, Monday, September 23, 2019



12.
13.
14.

15.

16.

New Events
Part C - Proposed Event Details

: REGIONAL
_ °*WooD BuFFaLO
Event Name: AY’\' [/_-,( l‘\\b\_\

Beginning Date (YYYY-MM-DD): / %M—mﬁ

Completion Date (YYYY-MM-DD):

Note: The term of the Community Impact Grant is January 1 - December 31, 2020. The event and all expenditures must
occur during this term.

What type of event are you applying for?
élf:cf;ation/Sport
e

lated to, or addresses, any one of the 94 Calls to Action in the Truth and Reconciliation

Commission report
O Related to a National or Provincial Holiday

O Other:

What activities will be part of the event? Please list and provide details:
a. Use headings if applying for more than one event;
b. List specific activities of each event; and
c. Include details such as event location(s), how each activity will appeal to general
population, if the event will draw participants from outside the Municipality, etc.
(additional space continues on next page)

A\”\' E)L\(\\\Dl‘k é‘ofd)o\
_1O (eeal arkists
c,mcak, Ais \wy_%
~—Cpor(_'&kf\3v&fcﬁ)

q/’b’;\\r\g Oer \3\/ @OJ C00)
— BB&R

S radhune Corerones

—né<e rY\a\Q'ng [y e Cordractors S

| . | 2 ’Days o
- RBasket malia AT |
— Axe MQ\Lkmj K | Clas¥e s

Community Impact - New Events - Application Form Page 5 of 17
Application Deadline: 4:30p.m. MT, Monday, September 23, 2019



16. (Continued from previous page)

Community Impact - New Events - Application Form
Application Deadline: 4:30p.m. MT, Monday, September 23, 2019

Page 6 of 17



17. Describe how this event is new and/or innovative.

A+ E bt |
— Shaocase. (O (ecal o ‘kg/ créade
C\\sf\w/ stords A< naa ) CACLIr BRI
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—

Community Impact - New Events - Application Form Page 7 of 17
Application Deadline: 4:30p.m. MT, Monday, September 23, 2019
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18. How many participants are you expecting to benefit from your event? Please identify them in
the table below.

Ages 0 - 3: Adults: =7 D
Ages 3 - 5: Seniors: 7D
[Ages 5 - 12: QD Families: S0
Ages 12 - 18: T C) sl o

19. What is the community need that the event will address?

20. How was the need determined?

Yetdeke, as L So mare. eued
- \OC Q\ QQ&O&Q\{-

Community Impact - New Events - Application Form Page 8 of 17

Application Deadline: 4:30p.m. MT, Monday, September 23, 2019
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21. How will the event address this need?

- C,réé’w&& oze] Mie p \ﬁa\‘“\j FuN

22. What will be the positive impacts to the community?
Rride

| Neding

— Caw\mur\\&ﬁ 5@ - X
FunN

Community Impact - New Events - Application Form Page 9 of 17
Application Deadline: 4:30p.m. MT, Monday, September 23, 2019
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23. Identify the Call to Action in the Truth and Reconciliation Commission report that the event
addresses (if applicable).

NI

24. If identified in question 23, describe and include:
a. How the Call to Action will be addressed by the activities of the event;
b. How the activities promote healing, language and/or cultural restoration; and
c. How the Indigenous community is involved in the planning, execution, participation or
follow up to the event.

Community Impact - New Events - Application Form Page 10 of 17
Application Deadline: 4:30p.m. MT, Monday, September 23, 2019
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25. What will a successful event look like?
_ Q@\ 2l endonco.
) Comp\e/\{e/ 3(\\/5' Q/Xr @A’\\\O\XY

_hod Doy ded mdllrgecent

26. How will you measure event success (e.g., surveys, evaluation, longitudinal studies)?

_VPes e Comh,w'wx«u/ Qﬁé;bac,\(-

Community Impact - New Events - Application Form Page 11 0f 17
Application Deadline: 4:30p.m. MT, Monday, September 23, 2019
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27. Does the event duplicate or overlap with other events offered in the community? How is this
event unique?

ND 6 Sie\om teends he\o\
grs\/ Meee . ewes Cor al\ 3,

28. How will the event be promoted/advertised?
(Successful events shall state "Funding considerations provided by the Regional Municipality of
Wood Buffalo" on all print and digital advertisements and shall not use the Municipal logo.

(o {‘nwxuf\l(\ COL\@\AW P/S
@X <PALOCD \.)‘/\QS'\QQ/\S

Community Impact - New Events - Application Form Page 12 of 17
Application Deadline: 4:30p.m. MT, Monday, September 23, 2019
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29. The New Events stream is intended to promote an allied social profit sector within the
Municipality. What other community groups or organization will be involved in the event?
a. List each community group or organization; and
b. Define each community group or organization's role.

N/

30. The New Events stream is intended to promote public/volunteer participation in the
planning, delivering and governing of New Events. How will volunteers be involved in the
proposed event?

Sel op Lt doen o Al ey

Community Impact - New Events - Application Form Page 13 of 17
Application Deadline: 4:30p.m. MT, Monday, Sepiember 23, 2019
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30. The New Events stream requires at least one other source of funding (e.g., monetary
donations or grants, sponsorships, significant in-kind contributions, etc.) aside from the
Community Impact Grant. Describe any other funding initiatives the organization has taken
or is planning to implement to support this requirement.

S orers L\bp ?QC/\C;yc A\ e
%&\X/ o al \ocal NS ,

31. Describe how the event will become sustainable within three years.

M\a k% @w@‘\@z& C\ be
\(f/obe& X @%ﬁb\cé\r\

Q(Lu&\c Wshp S

Community Impact - New Events - Application Form Page 14 of 17
Application Deadline: 4:30p.m. MT, Monday, September 23, 2019



Event Budget
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32. a) Please be advised that although your organization's fiscal year may not run January - December,
that is the funding period of the Community Impact Grant. The following content must only relate

to the period of January 1 - December 31, 2020.

b) Please include all anticipated sources of revenue for your event and whether or not it
is in progress (e.g., applied for but not yet confirmed) or secured (confirmed).

c) Please list all sources of funding separately and name the sources in the space provided.

d) Do not include this grant application as a source of revenue.

Source of Projected Income

Revenue
Jan - Dec 2020

Revenue Status

In Progress

Secured

Event Income (Ticket sales, admission, etc.)

Government of Alberta Grant

Government of Canada Grant

Casinos/Bingos

Donation from:

Donation from:

Donation from:

Grant from:

Grant from:

Grant from:

ool Oooalfojgyo|lol oja

N\

Sponsorship from: C(?gm

AT SO

Sponsorship from:

Sponsorship from:

Other:

Other:

Other:

Other:

Other:

Other:

DDDDDDDDEK

ggojo|jgo|yooajojayg|oyogoajgyjoyojol oa

Community Impact - New Evenls - Application Form
Application Deadline: 4:30p.m. MT, Monday, September 23, 2019

Total (A)

$ 0.00

Page 15 0of 17
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33. Please be advised that regardless of the organization's fiscal year, the funding period of the Community Impact Grant

is January to December. As such, the following content must:

Include only expenses related to the event contained in this grant request; and
Only include anticipated expenses to be incurred from January to December 2020.

Please include all of the expense related to this event, even if it is fully funded by other funders.
Column 1 shall contain all of the types of expenses for the event, even if not part of the grant request.

Column 2 shall contain only the portion of the expense being applied for from the Community Impact Grant. The total of
Column 2 must match the Total Grant Request and cannot be greater than $20,000.

Column 3 shall contain only the portion of the expense being funded through other sources of funding.
Column 4 is automatically calculated and should total the entire anticipated cost of the event.

Total Projected Revenue (from Page 14) (A)___ $0.00]
2

1

3

4

A

Type of Expense

Requested
RMWB Grant

Other Funders

Total Program
Expenses

L P yeanmT

I¢ 2.0 O

[ & EOD.00

0.00

0.00

| O (57 .00

l.':)}‘\}«._r\‘k. Der \h\ /
> i

\C DJ OB

0.00

0.00

0.00

20,600

L0

T3 ;"’nl_a\\&r\cj

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

$ 0.00

Total (B)

Shortfall (including Grant Request) (A-B)

TOTAL GRANT REQUEST (Maximum $50,000 in Year 1, $40,000 in Year 2, $30,000 in Year 3) *

*Total Grant Request cannot be higher than projected shortfall

Community Impact - New Events - Application Form
Application Deadline: 4.30p.m. MT, Monday, September 23, 2019

AT 000

$ 0.00

,: o Ve s ®)

Page 16 of 17
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34. Provide any additional information that may assist in developing a better understanding of the
organization or its services/programs during the grant review:

Too\ (\(\ﬂtﬁ (esthoed
2205000

35. Attachments

The foliowing MUST accompany this application.
Failure to submit the following will result in this application being deemed incomplete.
inancial Statements of most recent fiscal year end (Year end date must fall between July 1, 2018

and June 30, 2019)

Completed and Signed Applications are to be submitted:
Preference is By Email: CIP@rmwb.ca
OR

In Person or By Mail:
Community Investment Program
Community Services
Regional Municipality of Wood Buffalo
9909 Frankiin Avenue
Fort McMurray, AB T9H 2K4

LATE or INCOMPLETE applications will not be processed
(Community Investment Program Policy FIN-220, Section 3.1.5)

Community Impact - New Events - Application Form Page 17 of 17
Application Deadline: 4:30p.m. MT, Monday, September 23, 2019
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Crowe
Crowe MacKay LLP

2410 Manulife Place
10180 - 101 St.
Edmonton, AB T5J 3S4

Main +1 (780) 420 0626
Fax +1(780) 425 8780

www.crowemackay.ca

Independent Practitioners' Review Engagement Report

To the Directors of Janvier Dene Wood Buffalo Community Association

Report on the Financial Statements
We have reviewed the accompanying financial statements of Janvier Dene Wood Buffalo Community

Association that comprise the statement of financial position as at December 31, 2018, and the
statements of operations, changes in net assets and cash flows for the year then ended, and a summary

of significant accounting policies and other explanatory information.

Management's Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in

accordance with Canadian accounting standards for not-for-profit organizations, and for such internal
control as management determines is necessary to enable the preparation of financial statements that are

free from material misstatement, whether due to fraud or error.

Practitioners' Responsibility
Our responsibility is to express a conclusion on the accompanying financial statements based on our

review. We conducted our review in accordance with Canadian generally accepted standards for review
engagements, which require us to comply with relevant ethical requirements.

A review of financial statements in accordance with Canadian generally accepted standards for review
engagements is a limited assurance engagement. The practitioners perform procedures, primarily
consisting of making inquiries of management and others within the entity, as appropriate, and applying

analytical procedures, and evaluate the evidence obtained.

The procedures performed in a review are substantially less in extent than, and vary in nature from, those
performed in an audit conducted in accordance with Canadian generally accepted auditing standards.
Accordingly, we do not express an audit opinion on these financial statements.

Conclusion
Based on our review, nothing has come to our attention that causes us to believe that the financial

statements do not present fairly, in all material respects, the financial position of Janvier Dene Wood
Buffalo Community Association as at December 31, 2018, and the results of its operations and its cash
flows for the year then ended in accordance with Canadian accounting standards for not-for-profit

organizations.

Cflovie MACkAy Lo 2

Edmonton, Canada
Chartered Professional Accountants

June 4, 2019




Janvier Dene Wood Buffalo Community Association

Statement of Operations

(Unaudited)
For the year ended December 31, 2018 2017
Revenues
Regional Municipality of Wood Buffalo (Schedule 1) $ 159,000 $ 209,850
Government of Canada Grant - Senior's Horizon Program (Schedule
2) 22,600 -
Industry funders (Schedule 1) 1,000 3,500
Other funders (Schedule 1) 630 774
Fundraising (Schedule 1) - 3,625
Revenue deferred from prior year 41,120 -
Revenue deferred to future year (43,419) (41,120)
180,931 176,629
Expenditures
Advertising and promotion - 1,612
Board meeting and travel expense 450 9,400
Cultural events 11,795 5,300
Elder support 10,320 11,570
Insurance 2,010 1,886
Interest and bank charges 170 139
Knitting - Senior's Horizon Program 2,010 -
Management fees 74,000 80,950
Miscellaneous 3,450 6,620
Office 258 320
Professional fees 15,289 5,000
Senior community support worker 43,182 42,845
Seniors Hot Lunch Program 12,516 3,450
Telephone 1,276 1,457
Travel 1,080 6,080
Yoga - Senior's Horizon Program 3,125 -
180,931 176,629
Excess of revenues over expenditures $ - $ -




Janvier Dene Wood Buffalo Community Association

Statement of Changes in Net Assets
(Unaudited)

For the year ended December 31, 2018 2017

Net assets, beginning of year $ 19,770 $ 19,770

Excess of revenues over expenditures

Net assets, end of year $ 19,770 $ 19,770




Janvier Dene Wood Buffalo Community Association

Statement of Financial Position

(Unaudited)
December 31, 2018 2017
Assets
Current
Cash 14,566 16,587
Accounts receivable 51,759 50,100
Prepaid expenses 664 664
66,989 67,351
Liabilities
Current
Accounts payable and accrued liabilities 3,800 6,461
Deferred revenue (note 3) 43,419 41,120
47,219 47 581
Net assets 19,770 19,770
66,989 67,351

Contingent liabilities (note 4)
Approved on behalf of the Board:

Member

Member




Janvier Dene Wood Buffalo Community Association

Statement of Cash Flows

(Unaudited)
For the year ended December 31, 2018 2017
Cash provided by (used for)
Operating activities
Excess of revenues over expenditures - $ -
Change in non-cash working capital items
Accounts receivable (1,659) (50,100)
Prepaid expenses - 738
Accounts payable and accrued liabilities (2,661) (3,719)
(4,320) (53,081)
Financing activity
Deferred revenue 2,299 41,120
Decrease in cash (2,021) (11,961)
Cash, beginning of year 16,587 28,548
Cash, end of year 14,566 $ 16,587




Janvier Dene Wood Buffalo Community Association

Notes to the Financial Statements

(Unaudited)

December 31, 2018

1.

Nature of operations

Janvier Dene Wood Buffalo Community Association (the "Association") is a not-for-profit
organization incorporated provincially under the Societies Act of Alberta. As a provincial not-for-
profit association, the Association is exempt from the payment of income tax under Section 149(1)
of the Income Tax Act. The mandate of the Association is to collectively participate in the needs
and interests of its community through providing sustainable programming that is beneficial for all

of the community.

Significant accounting policies

These financial statements are prepared in accordance with Canadian accounting standards for
not-for-profit organizations. The significant accounting policies are detailed as follows:

@

{b)

(c)

Cash equivalents

Cash and cash equivalents consist of cash on hand and bank deposits.

Revenue recognition

The Association follows the deferral method of accounting for contributions. Restricted
contributions are recognized as revenue in the year in which the related expenses are
incurred. Unrestricted contributions are recognized as revenue when received or receivable if
the amount to be received can be reasonably estimated and collection is reasonably
assured. Endowment contributions are recognized as direct increases in net assets.

Restricted investment income is recognized as revenue in the year in which the related
expenses are incurred. Unrestricted investment income is recognized as revenue when

earned.

Investment income includes dividends and interest income recorded on the accrual basis, as
well as realized investment gains and losses and unrealized gains and losses on financial
instruments subsequently measured at fair value. Investment income is included in the
statement of operations, deferred or reported directly in net assets depending on the nature
of any external restrictions imposed on the investment income.

Revenue from the sale of services is recognized upon provision of the services to the
purchaser.

Donated material and services

The Association relies on volunteer time and donated goods and services, including rent to
achieve its purposes. Because of the difficulty of determining their fair values, volunteer time
and donated goods and services are not recognized in these financial statements.




Janvier Dene Wood Buffalo Community Association

Notes to the Financial Statements

{(Unaudited)

December 31, 2018

2.

Significant accounting policies (continued)

(d) Use of estimates

(e)

The preparation of financial statements requires management to make estimates and
assumptions that affect the reported amount of assets and liabilities and disclosure of
contingent assets and liabiiities at the date of the financial statements and the reported
amount of revenues and expenses during the reporting period. These estimates are
reviewed periodically, and, as adjustments become necessary, they are reported in earnings
in the period in which they become known.

Financial instruments

Financial assets originated or acquired or financial liabilities issued or assumed in an arm's
length transaction are initially measured at their fair value. In the case of a financial asset or
financial liability not subsequently measured at its fair value, the initial fair value is adjusted
for financing fees and transaction costs that are directly attributable o its origination,
acquisition, issuance or assumption. Such fees and costs in respect of financial assets and
liabilities subsequently measured at fair value are expensed.

The Association subsequently measures the following financial assets and financial liabilities
at amortized cost:

Financial assets measured at amortized cost include: cash and accounts receivable.

Financial liabilities measured at amortized cost include: accounts payable and accrued
liabilities.

At the end of each reporting period, management assesses whether there are any indications
that financial assets measured at cost or amortized cost may be impaired. If there is an
indication of impairment, management determines whether a significant adverse change has
occurred in the expected timing or the amount of future cash flows from the asset, in which
case the asset's carrying amount is reduced to the highest expected value that is recoverable
by either holding the asset, selling the asset or by exercising the right to any collateral. The
carrying amount of the asset is reduced directly or through the use of an allowance account
and the amount of the reduction is recognized as an impairment loss in operations.
Previously recognized impairment losses may be reversed to the extent of any improvement.
The amount of the reversal, to a maximum of the related accumulated impairment charges
recorded in respect of the particular asset, is recognized in operations.




Janvier Dene Wood Buffalo Community Association

Notes to the Financial Statements
(Unaudited)

December 31, 2018

3.

Deferred revenue

Deferred revenue represents funds received that will be recognized as revenue in the next fiscal
year, when the related expenses are incurred, or when the terms of the funding agreement have

been fulfilied.

2018 2017
Regional Municipality of Wood Buffalo $ 25954 $ 41,120
Government of Canada - Senior's Horizon Program 17,465 -

$ 43419 $ 41,120

Contingent liabilities

Government contributions related to the projects of the Association are subject to conditions
regarding the expenditure of funds. The Association's accounting records are subject to audit by
the various funding agencies. Should any instances be identified in which the amounts charged to
projects are not in accordance with the agreed terms and conditions, amounts would be

refundable to the respective funding agencies.

Adjustments to the financial statements as a result of these audits will be recorded in the period in
which they become known.

Economic dependence

A substantial portion of the Association's operating funds are provided by the Regional
Municipality of Wood Buffalo. The Association would likely be unable to continue operations to the
extent that it currently does, without this funding and is therefore economically dependent on the

Regional Municipal of Wood Buffalo funding.

Financial instruments

Transacting in and holding of financial instruments exposes the Association to certain financial
risks and uncertainties. These risks remain unchanged and include:

(a) Liquidity risk

Liquidity risk is the risk that an entity will encounter difficulty in meeting its obligations
associated with financial liabilities. The Association’s exposure to liquidity risk relates to
accounts payable and accrued liabilities and arises from the possibility that the timing and
amount of its cash inflows will not be sufficient to enable it to meet its financial obligations as
they become due. Management believes this risk is minimized through documenting when
payments become due and managing cash flow to meet those obligations.

10



Janvier Dene Wood Buffalo Community Association

Regional Municipality of Wood Buffalo Program
Statement of Operations

Schedule 1

For the year ended December 31, 2018 2017
Revenue
Regional Municipality of Wood Buffalo $ 159,000 $ 209,850
Industry funders 1,000 3,500
Other funders 630 774
Fundraising - 3,625
Revenue deferred from prior year 41,120 -
Revenue deferred to future year (25,954) (41,120)
175,796 176,629
Expenditures
Advertising and promotion - 1,612
Board meeting and travel expense 450 9,400
Cultural events 11,795 5,300
Elder support 10,320 11,570
Insurance 2,010 1,886
Interest and bank charges 170 139
Management fees 74,000 80,950
Miscellaneous 3,450 6,620
Office 258 320
Professional fees 15,289 5,000
Senior community support worker 43,182 42 845
Seniors Hot Lunch Program 12,516 3,450
Telephone 1,276 1,457
Travel 1,080 6,080
175,796 176,629
Excess of revenue over expenditures $ - $ -
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Janvier Dene Wood Buffalo Community Association

Senior's Horizon Program
Statement of Operations

Schedule 2

For the year ended December 31, 2018 2017
Revenue
Government of Canada $ 22600 % -
Revenue deferred to future year {17,465) -
5,135 -
Expenditures
Knitting 2,010 -
Yoga 3,125 -
5,135 -
Excess of revenue over expenditures $ - $ -
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