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2020 Sustaining Grant Request

Organization Mandate
• Vision: A community free of domestic violence, sexual assault, 

abuse and homelessness.

• Purpose: To lead in improving the fundamental safety and 
health of individuals, families and communities.

• Urban office in downtown area; office space secured in Anzac.

• Mobile teams provide service in Anzac, Janvier, Conklin, Fort 
McKay, 468 First Nation and Fort Chipewyan.

• Funding will support three full-time counsellors to provide 
services that align with the Family and Community Support 
Services (FCSS) preventative social services mandate.
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2020 Sustaining Grant Request

Community Impact
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• Clinical-level counselling

• Free of charge

• Available to individuals, families and groups

• Promote health and wellness of community members, including 
reducing anxieties, PTSD and other mental health issues, 
addictions, etc.
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2020 Grant Request
2020 Grant Request

Revenue $             0

Expense (3 Full-Time Counsellors) $ 485,000

Subsidy Requested $ 485,000

Subsidy represents 100 % of total expenses 
(Subsidy/Expenses)

Previous Year’s Financial Information

Last Fiscal Year End Date March 31, 2019

Total expenses from previous year $ 6,512,756

Unrestricted Net Assets $ 3,093,825



2020 Sustaining Grant Request

Expense Summary
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Cost Category Total Expense Funded by RMWB 

Salary/Wages 
(3 full time) 

 $ 372,500  $ 372,500

Program Costs $   68,490 $   68,490

Overhead (utilities, 
insurance, etc.) 

$   44,010 $   44,010

TOTAL $ 485,000 $ 485,000
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Community Investment History 

2020 Request 2019 2018

$ 485,000 $ 0 $ 0



2020 Sustaining Grant Analysis

CIP Grant Summary:

2017 2018 2019 2020 Request

2020 

Recommended 

by CIP

Variance 

Recommended 

vs. Requested

-                  -                  -                       486,123               485,000               (1,123)                  

Notes:

Budget Line Description

 2020 Total 

Budget 

 2020 Budget 

Request 

 2020 

Recommended  

Revenues

RMWB Sustaining Grant 486,123               486,123               485,000               

Total Revenues 486,123               486,123               485,000               

Expenses

FCSS Counsellor Salaries and Benefits 373,440               373,440               372,500               

FCSS Counsellor Professional Membership -                       -                       -                       

FCSS Counsellor Professional Development 25,800                 25,800                 25,800                 

Room Rental 6,000                   6,000                   6,000                   

Food Costs 5,000                   5,000                   5,000                   

Office Supplies related to FCSS Counselling 7,000                   7,000                   7,000                   

Travel (Mileage) 24,690                 24,690                 24,690                 

Administration (10%) 44,193                 44,193                 44,010                 

Total Expenses 486,123               486,123               485,000               

Total Surplus (Deficit) -$                     -$                     -$                     

Request is for 3 Counsellors to provide FCSS counselling services, in both urban and rural service areas.   

(Difference is due to rounding)

Waypoints Community Services Association

Fiscal Year End Total Expenses Unrestricted Net Assets

March 31, 2019 6,512,756                                            2,445,011                                            





1.

Organization Name:

Street Address:

City/Hamlet:

Province:

Postal Code:

Phone Number:

Email Address:

Act Registered Under:

Registration Number:

2.

Title:

Name:

Daytime Phone:

Email Address:

3.

Name:

Daytime Phone:

Email Address:

4.

Name:

Daytime Phone:

Email Address:

Board Chair / President

Note: Should any of the contact details in Questions 2 to 4 change before December 31, 2020, 
please advise the Community Investment Program at CIP@rmwb.ca

Sustaining Grant
Part A - Organization Summary

Organization Details

Note: Organization must be in good standing to receive funding.

Main Contact

Executive Director

Sustaining Grant - Application Form

Application Deadline: 4:30p.m. MT, Monday, September 23, 2019
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5. How often does the Board of Directors meet?

6. Minimum number of board members according to bylaws:

7. Number of board members:

Currently: 2018: 2017:

Describe measures being undertaken to fill vacant spots if minimum board members are not met:

8. Please list your current Board of Directors:

Name Board Position Years on Board

Part B - Board Questionnaire 

Sustaining Grant - Application Form

Application Deadline: 4:30p.m. MT, Monday, September 23, 2019
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Part B - Board Questionnaire 

9. Are any board members being paid, or receiving an honorarium, for being on the Board or for
other positions in the organization outside of their role on the Board?            Yes u     No u

If yes, complete the following table:

Board member name Paid role on the board / organization Amount received

10.

O\Y dYfgcbU` ]bZcfaUh]cb Wc``YWhYX ]b h\]g Udd`]WUh]cb ]g Wc``YWhYX ibXYf h\Y Uih\cf]hm cZ gYWh]cb 22(W) cZ <`VYfhUog 

Freedom of Information and Protection of Privacy (FOIP) Act.  It will be used to process the application and contact you 

if needed, during the review of this application.  If you have any questions about the collection and use of the personal 

information you may contact the Manager, Community Investment Program, at 9909 Franklin Avenue, Fort McMurray, 

AB T9H 2K4 or at (780) 743-7918.

11. How often does the Board review the financial position of the agency? What efforts have been 

made in the past fiscal year to increase the number and types of financial support for your 

organization?

What are the restrictions (if any) on becoming a member of your organization or participating in 

programs or services?



v Operator of a Municipally-owned asset (Please continue to Part E on page 8)

v

v

v Provides strategic programs/services that are of benefit to the entire region

12. What year did the organization complete its last business plan or strategic plan?

13. Provide a brief overview of the organization's strategic priorities:

Part C - Strategic Plan

The Regional Municipality of Wood Buffalo 2018-2021 Strategic Plan focuses on the vision of a 
vibrant, sustainable region we are proud to call home. It identifies four key strategic priorities to 
achieve this goal: Responsible Government, Downtown Revitalization, Regional Economic 
Development, and Rural and Indigenous Communities and Partnerships.  The Community Investment 
Program aims to assist non-profit agencies to achieve the goals and objectives outlined in the 
Municipal Strategic Plan.  

The Sustaining Grant subsidizes organizations to operate and maintain Municipally-owned 

assets and/or contribute toward the key strategic priorities identified above. Please indicate 

which category that is applicable to the organization. 

Provide programs and services related to the collection, preservation and display of regional 
heritage and culture in a museum setting (Strategy & Initiatives #1a and #1c)

a) the development of the arts community (Strategy & Initiative #1f);
b) progression of interests of the social profit sector (Strategy & Initiative #1i);
c) advancement of cultural diversity (Strategy & Initiative #3f); or
d) promotion of the economic diversification of the Municipality (Strategy & Initiative #3b)

Part D - Organization Questionnaire
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14. Describe the elements, activities, or events that the organization is seeking this funding for:

Part D - Organization Questionnaire

Sustaining Grant - Application Form

Application Deadline: 4:30p.m. MT, Monday, September 23, 2019
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15. Explain how the operations/programming will achieve the objectives of the Municipal 

Strategic Plan as indicated on page 5:
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22.

v Logic Model (if available)

v Financial Statements of the most recent fiscal year

OR

21.

LATE or INCOMPLETE applications will not be processed 

(Community Investment Program Policy FIN-220, Section 3.1.5)

The following attachment MUST accompany your application. Failure to submit the following 

will result in your application being deemed incomplete.

Community Investment Program

Community Services

Regional Municipality of Wood Buffalo

9909 Franklin Avenue

Fort McMurray, AB T9K 2K4

By Email: CIP@rmwb.ca

Provide any additional information that may assist in developing a better understanding of your 

organization or its services/programs during the grant review.

Part F - Required Attachments for Application

In Person or By Mail:

v A detailed budget showing projected 2020 revenue and expenses

v 2020 Business Plan or Strategic Plan

Sustaining Grant - Application Form

Application Deadline: 4:30p.m. MT, Monday, September 23, 2019
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WAYPOINTS 2018-2021 STRATEGIC PLAN 

VISION 

A community free of domestic violence, sexual assault, abuse, and homelessness 

CORE PURPOSE  

To lead in improving the fundamental safety and health of individuals, families and communities.  

CORE VALUES  

• Safety and Well-being  

• Leadership  

• Integrity  

• Commitment  

• Adaptability 

2018-2021 Waypoints Strategic Plan 

1. People 

Goal 1: Attract and engage outstanding employees 

1.1. Ensure that Waypoints is fully staffed with qualified people to meet current and emerging 
needs. 

1.2. Identify and implement human resource management best practices. 

1.3. Continue to build and maintain employee engagement and motivation. 
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2. Generating resources  

Goal 2: Be financially sustainable 

2.1. Develop sustainable funding sources that provide long-term support and stability. 

2.2. Continue to build and maintain stakeholder and government relationships in support of 
financial sustainability.  

2.3. Develop and evaluate options for the future of old Unity House. 

3. Systems and processes 

Goal 3: Continuously improve systems and processes to cultivate a structured, functional and 

adaptable organization.  

3.1. Ensure the effective management of assets and facilities to support service delivery excellence.  

3.2. Establish regular Policies and Procedures updates to reflect changes in the operating 
environment. 

3.3. Develop and implement a business plan to direct the operations of the organization, including 
financials and information to assist in workforce planning. 

3.4. Develop a well-functioning financial management system to plan, organise, control and monitor 
Waypoints financial resources. 

3.5. Review and update risk management systems. 

3.6. Build capacity within the organization to improve the collection, analysis, and reporting of data.  

4. Marketing and Communications 

Goal 4: Increase community engagement with Waypoints 

4.1. Increase recognition and understanding of Waypoints programs and services. 

4.2. Develop and implement a Social Media and Digital Media strategy. 

4.3. Continue to host engaging and well-attended events. 

5. Working on the organization 

Goal 5: Demonstrate a commitment to organizational excellence 

5.1. Create a 3-yr Board Development Plan to continue to build the Board’s knowledge and 
effectiveness as champions of the organization. 
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5.2. Become a leader in the community by increasing staff participation on external Boards and 
Committees. 

5.3. Incorporate trauma-informed service delivery into the governance and operations of the 
organization. 



Budget Version: November 6, 2019

Deferred 

Account

GL Account 

#
Account Description Total Admin/CASE

Unity House 

Shelter
Outreach         

Opportunites 

for Change 

(OFC)

Sexual Assault 

Program (SAP)                                

(incl SAHC & Care 

Centre)

Second Stage 

Shelter (SSS)

Compass 

Affordable 

Housing

Notes

1-Revenue    

2512 4110
Grant-Community & Social Services-SOP 

1,842,430                  1,690,430 152,000                

SOP = Unity House Shelter and Outreach Programs (the grant for these 2 is combined. We have split 

the grant for budgetting purposes.

2512 4110 Grant-Community & Social Services-SSH 781,779                      781,779          

2514 4110 Grant-Community & Social Services-SAP-SAHC 698,747                      698,747                Note 1a (bottom of sheet)

2514 4111 Grant-Alberta Health Services-SAP-SAHC 76,593                        76,593                  Note 1b (bottom of sheet)  total 4 yr $229,779

2514 4111 Grant-Alberta Justice & Solicitor General-SAP-SAHC 80,000                        80,000                  

2514 4117 Grant-Children's Services-SAP-Care Centre 66,500                        66,500                  6 month contract (to be renewed when new govt approves CYAC Operational Funding)

2510 4146 Grant-Syncrude-SSH 50,000                        50,000            Rent supplement grant. Last year of 3-year grant with Syncrude. (Plan to request renewal).

2514 4111 Grant-Justice & Attorney General-SAP-CYAC 125,000                      125,000                Note 1c (bottom of sheet)

2515 4120 Grant-NEAB Childrens' Services-Outreach 81,203                        81,203                  Was for past Follow-up Coordinator - now one of two Outreach Support Workers.

2517 4130 Grant-Alberta Health Services-OFC 480,562                      480,562         Provincial Family Violence Treatment Program (PFVTP) Grant

2515 4116 Grant-Canadian Lutheran World Relief-Outreach 16,965                        16,965                  Retention of unspent funds approved for furniture, equipment and program supplies.

2513 4113 Grant-RMWB Sustaining Grant-Outreach -                              Note 2

2516 4140 Grant-United Way-SAP-SAHC 150,000                      150,000                Reduction of $75K from last year's grant due to lack of UW funds.

4210 Donations-Corporate & Community 273,873                      49,668            114,866          223                 3,644                    105,472          Shoppers Drug Mart/UW Directed Giving/Royal LePage/General Donations

4310 Rent-Compass Tenants (64 Units) 995,700                      45,000            950,700                 Note 3 (bottom of sheet)

4320 Rent-Compass Parking 3,400                          3,400                     Note 4 (bottom of sheet)

4311 Rent-Compass Second Stage (14 Units) 211,200                      6,8 211,200                 Note 5 (bottom of sheet)

4340 Compass Late Fees/NSF Fee 300                             300                         $50  NSF Fee X 6

4710 Interest Income 55,400                        55,000            400                         Reduction from last year: capital projects' bank acct will no longer earn high interest now that the 

Phase 2 money has been spent building the new Unity House & SAHC.
4730 Compass Pet Fees 2,000                          2,000                     Pet fees are a one time fee paid on move-in. They were increased for this year from $100 to 

$250/pet, non-returnable.   
4790 Miscellaneous Income (incl. Compass Laundry) 178,375                      78,536            15,719            30,000                  30,120                  4,000               20,000                   From previous year's deferred revenue: 1)Outreach-Interpipeline $30K  2) SAP incl's 20K ATB 

Financial & $4,750 SAAM GOA Fund 3)CA/SE staff - AGLC funds 50% wages/cola for 2 positions 

$70K; 4) additonal to deferred revenue from last year,  this year's UH-Partner Safety Checks 

revenue from OFC is here ($15,719).
4791 Fundraising-Events/Campaigns (Net Revenue)  340,000                      40,000            160,000          140,000          -                          

4815 Compass Grant - Capital Amortization 292,500                      292,500                 GOA Capital Grant 11.7m / 480 *(40 yr mortgage term as per contract) x 12 annually

4905 Waypoints' Sustainability Fund Withdrawl/Other Income 81,850                        60,000              -                  -                        -                   21,850                   Compass: poor economy has reduced rents below ability to cover expenses (which were also 

reduced). No longer able to provide funding for Administration.

4920 Transfers: Allocations from Fundraising & Donations -                              None planned 

Total Revenue 6,884,377 283,204          1,981,015       280,168                480,785         1,230,604            1,126,251       1,502,350              

2-Expenses

5110 Salary & Wages 4,545,912                  274,746          1,522,108       579,161                376,105         958,160                655,000          180,632                 Compass: 1 Maintenance. & 1 Finance Clerk, Admin: CCR Manager, CA/SE Coordinator, 3 months for 

2nd CA/SE Coordinator (not replacing on Mat Leave), $5K Event Asst. for Food Festival. 

5210 Direct Client Food 77,200                        60,000            5,000                    11,000           1,200               

5250 Direct Client Innovative Child Care Funding 50,206                        50,206            

5220 Direct Client Program & Resource Materials 85,087                        6,000              40,971                  15,431           19,085                  3,600               See HR budget attached.

5230 Direct Client Client Travel 7,920                          6,000              1,320                    -                  600                    
5290 Direct Client Other Costs 28,365                        3,165              -                  25,200            

5311 Utility-Electricity 72,392                        20,000            3,750              4,132                    44,510                   

5312 Utility-Water 54,332                        6,600              2,000              4,132                    41,600                   

5313 Utility-Gas 56,317                        8,000              1,750              4,132                    42,435                   

5321 Repairs and Maintenance 120,108                      36,110            20,756           2,042                    1,200               60,000                   Compass reduced from $90K budget last year.

5323 Waste Disposal 35,908                        5,500              500                 408                       29,500                   

5324 Furniture & Equipment 42,370                        8,800                    1,000              32,570                  

5331 Facility Insurance 96,204                        22,000            4,600              7,000                    11,269            51,335                   

5332 Facility Supplies 18,773                        15,000            1,273              2,500                     

5333 Facility Security 198,936                      14,500            4,000              169,186          11,250                   Incl's Alarm Monitoring. Removed 3K for false alarms-to charge tenants.

5341 Facility Rent 222,919                      6,000                    5,719                    211,200          Outreach: rural rent, SAP: Care Centre contribution to 9917 Fraser Ave. Mortgage, SSH rent expense 

to Compass $17,600 x 12 mos (14 units)
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Deferred 

Account

GL Account 

#
Account Description Total Admin/CASE

Unity House 

Shelter
Outreach         

Opportunites 

for Change 

(OFC)

Sexual Assault 

Program (SAP)                                

(incl SAHC & Care 

Centre)

Second Stage 

Shelter (SSS)

Compass 

Affordable 

Housing

Notes

5340 Property Tax 27,832                        5,832               22,000                   

5390 Mortgage Interest 385,780                      21,000            364,780                 Only have mortgages on Compass & Care Centre (OFC Centre & 120 Prospect - mortgage free)

5380 Amortization - Compass 292,500                      292,500                 GOA Capital Grant 11.7m / 480 *(40 yr terms per contract) x 12 annually

5411 Office Supplies & Equipment 120,014                      32,555            8,400                    2,000              72,159                  2,400               2,500                     Photocopier and printing expenses included.

5412 Telephone, Fax, Internet 25,324                        2,000               10,100            1,724                    4,000              1,200               6,300                     

5413 Vehicle Repairs & Maintenance 6,280                          3,280                    3,000                     

5422 Vehicle Insurance 5,643                          3,960                    1,683                     

5423 Staff Liability Insurance 20,056                        1,458               8,388              1,093                    1,823              3,646                    2,918               730                         Note in GOA SAP states: Rent/Utilities/Insurance $5000 to insurance; $5000 divided between 

utilities.
5431 Staff Training/Recruitment 93,350                        24,058            34,550                  4,250              16,542                  13,200            750                         Includes Staff Retention Expenses 

5432 Staff Travel 100,810                      2,000               23,335            24,690                  4,250              32,585                  13,200            750                         Compass reduced from $1,500.

5434 Board Expenses 1,000                          1,000               

5436 Partner Safety Checks 15,719                        15,719             

5441 Bad Debt/Uncollectible Money 2,000                          2,000                     

5451 Association Dues/Memberships/Licenses 7,350                          2,000               4,500              850                         

5452 Accounting and Audit 47,300                        35,000            528                        4,650              1,200               5,922                     Compass expense is for Properware.

5456 Finance and Payroll Expenses 3,000                          3,000              

5453 Rental Advertising 7,856                          1,056                    6,800                     Increased to meet market demands.  Property Manager anticipates increase in ad costs.

5454 IT Equipment & Software 20,974                        18,000            928                 646                  1,400                     

5455 Consulting and Professional Services 165,792                      25,000            10,050                  1,000              53,542                  1,200               75,000                   JP Consulting  Property Management - all properties -  no change incls 50% gst (additional 150 x 12 

=1,800) plus some court fees and legal consulting fees.
5483 Legal Fees 8,500                          2,500              6,000               

5481 Bank Fees 350                                 350                            
5484 Public Awareness 50,458                        35,708                  14,750                  To be paid out of the program budgets - approved by program managers.

Total Expenses 7,120,837                  283,204 1,982,625 766,291 480,785 1,230,604 1,126,251 1,251,077

Excess/Deficit from Operations ($236,459.82) $0.00 ($1,609.82) ($486,123.00) $0.00 $0.00 $0.00 $251,273.00 Compass excess to pay for annual mortgage principal  & escrow payments $249,663 - see Note 7. 

Note 1a GOA-CSS - Sexual Assault Program

Note 1b GOA-AHS - Sexual Assault Program

Grant runs from April 1, 2019 to March 31, 2022-total grant is $229,799;  $76,593 per year.

Note 1c Canadian Justice and Attorney General-CYAC

Grant runs from April 1, 2018 to March 31, 2023. See charting on next tab for details.

Note 2 RMWB Sustaining Grant for Outreach Counselling Positions (3) $486,123 to be added when and if approved

Note 3 Tenant Rent - Compass

Compass Affordable Housing: 64 units $79,225.00 x 12 mos (annual: $950,700).
Note 4 Parking Revenue - Compass
To stay competitive with rental rates in our market, we have started including parking in the rental rate. There are tenants who are long term people who still pay parking rent. 
This is based on 2018-2019 year end calculation and a good estimate on what we can collect this year ($95 x 3 tenants x 12 months)

Note 5 Rent - Second Stage

Monthly Compass rental charge to the Second Stage Shelter for their 14  units has been reduced to match the Affordable Housing units. $17,600.00 x 12 annual payments.  

Second Stage expenses are based on the ministry funded portion only, with the exception of rent & wages. Note that Compass facility insurance has been allocated to Second Stage Shelter.

This was done as the funder will pay for facility insurance. Wages from funder equal $477,424, the balance required is supplied by donations and fundraising. 20% of funder contribution 
required is $156,360.
Note 7 Mortgage - Compass

Mortgage Interest: $370K. Mortgage Principal and Escrow an additional $249,663 (principal $199,508 and escrow $50,155) payment to come from Compass Annual Operational Excess.

Note 8 Unity House

20% of funder contribution is $368,486. Expenses based on funder contribution (with Outreach portion moved to it's department) with the exception of wages. Wages from funder equal $1,373,352.

This grant no longer combines other funders as it did last year.






































