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Organization Mandate:
• Our mandate is to empower youth.
• The Justin Slade Youth Foundation (JSYF) is a registered non- profit organization 

that provides youth between the ages of 12-17 years with organized programs, 
community engagement and a casual drop-in center that promotes valuable 
opportunities for social interaction.

• JSYF has proudly served the young people of Fort McMurray by providing them 
with the tools needed to navigate their own positive journey through life. 

Goals for 2020:
• Increase fundraising efforts/ securing additional grants in 2020.
• Organizational growth.
• Staff/Board Development
• Programming Growth
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Programs to be funded by Sustaining Grant:
The Dugout: The Dugout provides youth with a safe, clean and drug free 
environment for youth to access support and have fun while interacting with peers. 
JSYF aims to provide any and all youth who walk through our door with the support 
they need as individuals to navigate their own positive journey through life. This 
drop-in center is filled with unstructured activities such as pool, ping pong, gaming, 
movies, snacks, a reading corner, computer access for homework help and much 
more, hoping to keep youth away from the negative elements of the streets.

JSYF Presents: Free programming and activities throughout Fort McMurray. These 
programs are developed based upon youth input, and are brought to a variety of 
venues in different neighborhoods throughout Fort McMurray. By bringing free 
programs to youth, JSYF Presents combats barriers created by a lack of 
transportation and financial restraints. Youth who take part in extra- curricular 
activities tend to be more confident, capable and committed to making the positive 
choices they need to when they move into adulthood.
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Community Impact:

• Youth centers provide a safe, supervised environment for youth.
• Structured programming provides mentorship, opportunities for social interaction 

and individual support.
• Our center connects youth with community resources if the support they need is 

past the scope of JSYF.
• Provide youth with constructive and pro-social activities.
• Afterschool programs can boost academic performance, reduce risky behaviors 

and promote physical health.
• Develop positive social skills for youth.
• Prevention is KEY!
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2020 Grant Request
2020 Grant Request

Revenue $124,636

Expense $474,636

Subsidy Requested $350,000

Subsidy represents 74% of total expenses

Previous Year’s Financial Information

Last Fiscal Year End Date December 31, 2018

Total expenses from previous year $479,367

Unrestricted Net Assets $315,308
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Expense Summary
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Cost Category Total Expense Funded by RMWB 

Salary/Wages 
(4 full time, 2 part time) 

 $357,500  $267,700

Program Costs $51,486 $32,800 

Overhead (utilities, 
insurance, etc.) 

$65,650 $49,500

TOTAL $474,636 $350,000
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Community Investment History 

Increase in 2020 of $40,000 is due to implementing the Fundraising 
Coordinator position to help increase fundraising revenue as the 
Foundation has faced a deficit position.

2020 Request 2019 2018

 $350,000  $310,000  $310,000
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CIP Grant Summary:

2017 2018 2019 2020 Request

2020 

Recommended 

by CIP

Variance 

Recommended 

vs. Requested

310,000                310,000                310,000                350,000                310,000                (40,000)                

Notes:

Budget Line Description

 2020 Total 

Budget Request 

 2020 Grant 

Request 

 2020 

Recommended  

Revenues

RMWB Sustaining Grant 350,000                350,000                310,000                

Fundraising/Bingo/Etc. 30,000                  -                        -                        

United Way Allocation 75,000                  -                        -                        

Other (GST Rebate) 2,000                    -                        -                        

Other Grants 10,136                  -                        -                        

Donations 7,500                    -                        

Total Revenues 474,636$              350,000$              310,000$              

Expenses

Salaries/Benefits 357,500                267,700.00           227,700                

Building Costs 9,500                    9,500.00               9,500                    

Programs 51,486                  32,800.00             32,800                  

Administration 56,150                  40,000.00             40,000                  

Total Expenses 474,636$              350,000$              310,000$              

Total Surplus (Deficit) -$                      -$                      -$                      

The Justin Slade Youth Foundation operates a youth drop-in centre at the municipal-owned Haxton Centre, known as 

"The Dugout".  

Supported programs include: Life Skills Series, Youth Cooking Program, Graffiti Art Program, Career Preparation, etc.

Justin Slade Youth Foundation

Fiscal Year End Total Expenses Unrestricted Net Assets

December 31, 2018 479,367                                                315,308                                                
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