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Programs and Services at a Glance
• 41 FTE’s
• Facilities is committed to the operation, maintenance, management, use 

and continued sustainment of more than 270 municipally owned and 
leased facilities, ranging from administrative buildings to fire halls

• This branch consists of three groups: Space Planning, Building Life Cycle, 
and Trade Services

• We receive approximately 15,000 Work Orders Annually
• Approximately $12.2 million dollars spent annually to maintain our facilities 

and an additional $12.1 million to operate

Public Works
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2019 
Budget

2019 
Projection

2020 
Proposed

Budget

Net 
Change

2021
Plan

2022
Plan

Revenue 52,600 59,600 20,000 (39,600) 20,000 20,000 

Expenses 22,293,649 22,028,149 24,163,344 2,135,195 24,646,611 25,139,543 

Net (22,241,049) (21,968,549) (24,143,344) (2,174,795) (24,626,611) (25,119,543)
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Programs/Services 2019 Budget
2019 

Projection
2020 Proposed 

Budget Change
Jubilee Operations (1,336,560) (1,186,560) (1,374,130) (187,570)
Facility Operations (4,496,813) (3,683,213) (4,620,720) (937,506)
Facility Planning (8,721,179) (9,888,879) (10,396,784) (507,905)
Trade Services (4,733,214) (4,430,714) (5,389,609) (958,894)
Building Life Cycle (2,118,113) (2,070,113) (1,948,710) 121,403 
Facility Administration (835,169) (709,069) (413,390) 295,679 

Facilities Service (22,241,049) (21,968,549) (24,143,344) (2,174,795)
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Programs and Services at a Glance
• 49 FTE’s
• Fleet Services provides procurement and maintenance for vehicles and 

equipment used by municipal departments, with the exception of Regional 
Emergency Services

• Approximately 800 vehicles and equipment/attachment's consisting of 
Light and Heavy Duty including Transit

• Responsible for Fuel Management and the Administration of the AVL 
System

Public Works
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2019 
Budget

2019 
Projection

2020 
Proposed

Budget

Net 
Change

2021
Plan

2022
Plan

Revenue 50,000 50,000 50,000 0 50,000 50,000

Expenses 18,059,087 18,407,587 18,325,533 (82,054) 18,692,044 19,065,885 

Net (18,009,087) (18,357,587) (18,275,533) 82,054 (18,642,044) (19,015,885)
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Programs and Services at a Glance
• 132 FTE’s
• Transit Services provides a safe, reliable and affordable means of travel 

within the region; linking a community together
• We offer three types of public transportation for our residents -

Conventional, Specialized and Rural
• Approximately 4100 residents utilize our conventional services each and 

every day

Public Works
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2019 
Budget

2019 
Projection

2020 
Proposed

Budget

Net 
Change

2021
Plan

2022
Plan

Revenue 1,445,305 1,548,305 1,458,000 (90,305) 1,458,000 1,458,000 

Expenses 19,347,585 18,467,060 18,242,035 (225,025) 18,606,876 18,979,014 

Net (17,902,280) (16,918,755) (16,784,035) 134,720 (17,148,876) (17,521,014)
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