
Centre of Hope Non-Profit Society of Fort McMurray

Graduate Community Support

2019-20 Community Plan on Homelessness Grant Analysis Rank: 4 - Diversion

CIP Grant Summary:

April 1, 2016 - 

March 31, 2017

April 1, 2017 - 

March 31, 2018

April 1, 2018 - 

March 31, 2019

April 1, 2019 - 

March 31, 2020 

Request

April 1, 2019 - 

March 31, 2020 

Recommended 

by HISC

Difference of 

Recommended 

vs. Requested

96,754               -                     (96,754)              

Program Reporting Required: Financial Reporting Required:

- Monthly Efforts to Outcomes (ETO) data reporting

- Monthly Program Reporting

- Annual Financial Statements

Notes:

Budget Line Description

 2019-20 Grant 

Request 

 2019-20 HISC 

Recommended  

Staff Costs 64,480               

Operational Costs 11,478               

Client Related Costs 12,000               

Subtotal 87,958               -                      

Administrative Costs 8,796                 

Total Costs 96,754               -                      

- Monthly financial claims with financial receipts 

   and back up documentation for the amount claimed

- 6 Month Report - outlining successes and 

   challenges

- Annual Report - outlining successes and 

   challenges

This is an ineligible cost under both the Provincial and Federal funding agreements.  

**Not recommended**



2019-2020 Community Plan on Homelessness 
Call for Applications 

The grant program under which your organization is applying has specific eligibility requirements. 
The Application Form should clearly show how the proposed program meets these requirements. 
The Application Form, including all required attachments, must be received by the closing date. Late 
or incomplete applications will not be processed (Community Investment Program Policy FIN-
220, Section 3.1.5). 

In order to complete this application for funding, please consider the following: 

• Read thoroughly 2019 Community Plan on Homelessness Grant Guidelines 
• Schedule a meeting with the a CPH representative by emailing CPH( rmwb.ca before 

application deadline 
If you have reviewed the 2019 Community Plan on Homelessness Grant Guidelines and have any 
questions regarding this application form or eligibility, please contact CIP@rmwb.ca. 

Organization Name: Centre of Hope Non Profit Society of Fort McMurray 

Declaration: In making this application, we, the undersigned, confirm: 

• that we have read the Community Plan on Homelessness Grant 
Guidelines; 

• that we understand that this application form and all attachments 
shall be part of the public Council agenda and accessible through all 

methods that the Council agenda is available; 

• that we understand that this application form and all required 
attachments must be completed in full and received before 
4:30 p.m. MT on Friday, December 7, 2018; 

• that we understand the term of the Community Plan on Homelessness 
Grant is April 1, 2019 to March 31, 2020 and that all expenditures 
must happen during this term; and 

• that we are authorized by the applicant organization to complete the 
application and hereby represent to the Regional Municipality of 
Wood Buffalo's Community Investment Program and declare that to 
the best of our knowledge and belief, the information provided is 
truthful and accurate, and the application is made on behalf of the 
above-named organization and with the Board of Directors' full 
knowledge and consent. 

Signature of Board Member Signa 
(must have signing authority) (must have signing authorit 

Board Member(s) and/or 
Executive Director Initials: 

tire of of oar MelnbePot Execuhivd Director 

Debbie Hahn  Amanda Holloway /Rosie Keating 
Print Name Print Name 

2018-12-07 2018-12-07 
Date: (YYYY-MM-DD) Date: (YYYY-MM-DD) 

Community Plan on Homelessness - Application Form 
Application Deadline: 4:30 p.m. MT, Friday, December 7, 2018 
Page 1 of 10 
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2019-2020 Community Plan on Homelessness 

Call for Applications 

Organization.: Details 

Organization Name: Centre of Hope Non Profit Society of Fort McMurray 

Street Address: 1 McLeod St 

Province: Alberta 

Postal Code: T9H 1Z4

Phone Number: 780-743-3912 EXT222 

Email Address: execdirector©fmcentreofhope.com 

Website Address: www.fincentreofhope,com 

Main Contact 

Name: Amanda Holloway or Rosie Keating 

Title: Executive Director 

Daytime Phone: 780-743-3912 ext 222 

Email Address: execdirector@fmcentreofhope.com 

Board Chair/President 

Name: Debbie Hahn 

Daytime Phone: 

Email Address 

Executive Director 

Name: Amanda Holloway or Rosie Keating 

Daytime Phone: 780-743-3912 ext 222 

Email Address: execdirector@fmcentreofhope.com 

Is your organization registered as a not-for-profit society or corporation? Yes la No CI 

Registration Number: Act Registered Under: Ei Societies Act (Alberta) 
82929 0337 RR0001 0 Companies Act (Alberta) 

... h  , a o Canada No,Af r p .ofit ormations Act 

6.110ti l" Lit i k, \ 
Signature of Board Member Signature of Bo d ember or Executive rector 

(must have signing authority) (must have signing authority) 

Debbie Hahn Amanda Holloway / Rosie Keating 
Print Name Print Name 

2018-12-07 2018-12-07 
Date: (Year-Month-Day) Date: (Year-Month-Day) 

Community Plan on Homelessness - Application Form 
Application Deadline: 4:30 p.m. MT, Friday, December 7, 2018 
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Signature of Board Member 
(must have signing authority) 

Debbie Hahn 
Print Name 

2018-12-07 
Date: (Year-Month-Day) 

Societies Act (Alberta) 
❑ Companies Act (Alberta) 
❑ Canada No fill:  o ofit corporations Act 

J 27491611 
Signature of Bo d ember or Executive retstor 

(must have signing authority) 

Amanda Holloway / Rosie Keating 
Print Name 

2018-12-07 
Date: (Year-Month-Day) 
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Community Plan on Homelessness Board Questionnaire 

1. Minimum number of board members according to bylaws: 5 

2. Number of board members: Currently: 5 2018: 8 2017: 8 

3. How often does the Board of Directors meet? Once per month 

4. Please list your current Board of Directors: 

Name Board Position 
Years on

Board 

Debbie Hahn Chair 4 

Laurie Lee Vice Chair 3 

Loraine DeSequin Member at Large 1 

Anthony Sidoroff Secretary I. 

Sandra Lanz Treasurer 2 

Hope Ellis Member at Large 1 

5. Are any Board members being paid, or receiving an honorarium for being on the Board or 
for other positions in the organization outside of their role on the Board? 
El Yes I21 No 

6. 

Board member name Paid role in the board / organization 
Amount 
received 

The personal information collected in this application is collected under the authority of section 33(c) of Alberta's 
Freedom of Information and Protection of Privacy (FOIP) Act. It will be used to process the application and 
contact you if needed, during the review of this application. If you have any questions about the collection and 
use of the personal information you may contact the Manager, Community Investment Program, at 9909 Franklin 
Avenue, Fort McMurray, AB T9H 2K4 or at (780) 743-7918. 
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7. Which of the following classifications will your program address? 

(Please check the one that applies) 

0 Prevention 

El Outreach 

❑ Coordinated Access 

❑ Diversion 

8. 
Describe, in detail, how the program will meet and address the classification selected above. 
How does the program align with the RMWB 10 year plan? Please attach a current logic model. 

Graduate Community Support Program 

Our proposal is to provide a dedicated Full Time Worker who will provide a Graduate 
Community Support Program. This worker will be tasked to provide dedicated case 
management to graduates who are referred from Housing First/ Rapid Rehousing agencies and 
who require continued support in the community to help reduce recidivism back into the 
program. Although case management will not be as intensive as that provided in Housing First 
programs, this dedicated position will allow services to be much more intentional and specific 
to the needs of those referred. Individuals who are set to graduate from Housing First will 
warm transfer to this Case manager, resulting in a more streamline transition and reducing gap 
in service during this transition period. Currently our Outreach Team has limited 
funding/support to meet the needs of graduates in community. Although we as an agency 
never want to see people reenter in to homelessness, we have very limited capacity to meet 
the needs of all the individuals who need support within the drop in, Street Reach Support, and 
in community. 

It is our belief that by securing a dedicated position with attached support, we will be able to 
provide more intentional and effective support to graduates. This position will enable us to 
provide more meaningful engagement, connection, and service that will help reduce recidivism 
back into homelessness in this region. To effectively and systematically combat homelessness 
in our community, we need to provide more strategic and targeted services to meet the 
identifying needs and gaps experienced by those utilizing our current services and programs. 
There is no denying that this is a current gap in our current service delivery model. As a 
community, we have been embarking on incredible collaborative work in an effort to better 
support individuals living in homelessness or at risk of homelessness, and it is our stance that 
this program is a much needed resource that will help better the lives of all who call this region 
home. 
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Community Plan on Homelessness 
Proposed Program Details 

9. Program Name: Graduate Community Support Program 

Note: The term of the Community Plan on Homelessness Grant is April 1, 2019 - March 31, 2020. All program 
expenditures must occur during this term. 

10. Briefly describe the program proposed. 

Our proposal is to provide a dedicated Full Time Worker who will provide{ a Graduate 
Community Support Program. This worker will be tasked to provide dedicated case 
management to graduates who are referred from Housing First agencies and who require 
continued support in the community to help reduce recidivism back into the program. Service 
include but not limited to: 

• Referral and transportation to Food Bank 
• Support purchasing bus tickets 
• Identification and health care card replacements 
• Tax support 
• Assistance with filling out paperwork/documentation 
• Transportation and support through legal/court proceedings 
• Transportation and support for medical appointments and hospital procedures 
• Conversation and connection to combat social isolation 
• Connection to meaningful social interaction in community 
• Support for prescriptions and medical aids 
• Liasioning and advocating for services from other agencies in community (AOS, NEAFAN, Blue 
Heron, Bridges, etc) 
• Harm Reduction Services/supplies 
• Addiction support, treatment applications, relapse prevention 
• Tenancy support 
• Budgeting support 
• Household items/supplies 
• Support with purchasing back to work items such as work boots 
• Support with expenses such as union dues 
• Dental support 
• Community Referrals and systems navigation 

A key component of this program will include having financial resources to cover the cost of 
client need items. Support for such things as union dues, medicals, prescription cost, back to 
work supplies, household items, and bus passes/tickets are often requested from graduates in 
the community. 

Community Plan on Homelessness - Application Form 
Application Deadline: 4:30 p.m. MT, Friday, December 7, 2018 
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11. What is your organization's vision and mandate? (If your organization received funding for this 
program in 2018/19, skip to Question 13) 

Vision Statement: 
In 2023 Fort McMurray is an engaged, caring community working together and making a 
positive difference in the lives of individuals living in homelessness. 
Mission Statement: 
Supporting the needs of individuals living in homelessness through collaboration with the 
community and support systems (or at risk of homelessness). 
At the Centre of Hope, we believe: 
*Inspiring hope and encouraging change through love, kindness, and acceptance 
*The recognition of the intrinsic value of all people 
*The importance of building and maintaining trust 
*Being transparent and accountable to our stakeholders and community 

12.  How does the program align with your organization's vision and mandate? 

-Wide array of supports and programs are required in community to provide a system of care 
for people living in homelessness or at risk of reentering homelessness. 
-Movement out of homelessness is not linear or timely, and people can often cycle back into 
homelessness without the appropriate services and connections in the community. 
-We endeavor to contribute and assist in developing a functioning community system to 
support people in homelessness and to transition people to independence in the community. 
Often times many graduates from housing programs still require support in community to 
prevent their reentry into homelessness) and to ensure that they have appropriate resources to 
live happily and safely in community. It is our goal as an agency to ensure that people are 
supported no matter what stage of homelessness, or risk of homelessness, they are currently 
experiencing. 

13.  What will be the positive impacts to the community? 

It is our belief that by securing a dedicated position with attached support, we will be able to 
provide more intentional and effective support to graduates of Housing First who are living in 
community. This position will enable us to provide more meaningful engagement, connection, 
and service that will help reduce recidivism back into homelessness in this region. This position 
will also help to increase socialization and reduce the feelings of isolation that individuals often 
express once they have graduated from the program. It will also ensure that people! are 
appropriately resourced and connected to services in the community. 

Community Plan on Homelessness - Application Form 
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14. List community partners and include letters of support. 

Please see attached letters of support. 
Other partner agencies include, but not limited to, Alberta Works, CHOICES, Marshall House, 
Salvation Army, Pastew Place, Athabasca Tribal Council, Mark Amy Treatment Centre, NEAFAN, 
Blue Heron, Food Bank, AHS (Street Connect, Public Health, Diversions, Assertive Outreach). 

Outcomes: 

15. What is the change you anticipate will happen as a result of the program? 

Individuals living in poverty are better supported in community to prevent reentry into 
homelessness 
Individuals maintain housing and do not return to homelessness 
Individuals experience reduced social isolation through connection and support 
Individuals are connected to required community resources/agencies 

Outcome Measures: 

16. How will you know the program is working? 

Program coordinator will gather stats, maintain files and report to funder 
ETO database 
Focus Groups/client feedback 
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Outputs: 
17. What are the direct results of the program activities? (percentages, numbers) 

40 graduates supported in community to prevent reentry intd homelessness 
75% of Individuals maintain tenancy / housing 
40 individuals are referred/connected to appropriate community agencies/services 

18. How will you identify this program or project to the public as funded by the Municipality? 

The Centre will publicly promote the municipality Community Plan to End Homelessness 
through: Brochures, Information booths at various community events to highlight program, 
Social-media linked to the Centre of Hope. 

Approved logo/or branding from CPH will be followed. 
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19. Operational Budget Review 

Grant agreements cannot be issued until Council has approved the CPH allocation. 
If approved, agreement term will be the 12 month period of April 1, 2019 to March 31, 2020. 

Budget Item Amount (12 months) Notes 

Salaries & Benefits (# of staff) 64,480.00 1 full time staff-40 hour per 

Client Needs (# of clients) 12,000.00 40 clients-$300 per 

Operating Costs 11,478.00 training/merc/cell/insurance 

Rent Supplement 

Administrative Costs (10% of Total) 8,795.80 

Total Program Costs $ 96,753.80 
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20. Provide any additional information that may assist in developing a better understanding of your 
organization or its programs/projects during the grant review. 

Completed and Signed Applications are to be submitted: 

In Person or By Mail: 
Community Investment Program 

Corporate and Community Services 
Regional Municipality of Wood Buffalo 

9909 Franklin Avenue 
Fort McMurray, AB T9H 2K4 

OR 

By Email: CIP@rmwb.ca 

LATE or INCOMPLETE applications will not be processed 
(Community Investment Program Policy FIN-220, Section 3.1.5) 
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Community Case Management 
for graduates of the Housing 

First/Rapid Rehousing Program 

Community Case 
i'lanangernent for individuals a 

r isk of reentering homelessness 
(poverty) 
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Wood Buffalo Wellness Society 

214-9914 Morrison Street 
Phone (587) 537-8477 Ext: 15 
Fax (587) 537-8476 
Cell: (780) 713-6337 

www.woodbuffalowellnesssociety.com 

To Whom It May Concern 

November 21, 2018 

I am pleased to offer this letter of support of the Centre of Hope, in its application to continue to 
provide the Eviction Prevention Program, as well as their proposal to introduce a Graduate Community 
Support Program for the 2019-20 funding year. 

The Wood Buffalo Wellness Society continues to enjoy a professional relationship with the Centre of 
Hope, working in collaboration to support and advocate for the people we are privileged to serve. 

I support the continuation of the Eviction Prevention Program as I feel this program has proven to be a 
valuable tool in our efforts to end homelessness and many of our clients have benefitted from this 
program. 

The introduction of the Graduate Community Support Program would ensure that as a community, we 
are providing longer-term supports to those individuals and families who have "graduated" from our 
Housing First programs, but still require some level on ongoing assistance—thus negating the risk of re-
entry into homelessness. 

We look forward to working more closely with the Centre of Hope in the coming year, 

Should you require further information, please feel free to contact me. 

Sincerely, 

T04104010 

Yvonne Ormson 
Executive Director 
Wood Buffalo Wellness Society 
214-9914 Morrison Street 
Fort McMurray, AB, T9H 4A4 
wbwsed@tehis.net 
P: 587-637-8477 Ext: 15 
F: 587-537-8476 
Cell: 

United Way 
Fort McMurray 
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YMCA of Northern Alberta 
Wood Buffalo Region 
Community Programs 
1068 9816 Hardin Street 
Fort McMurray, AB 
T9H 4K3 
780-743-2970 

December, 2018 

Centre of Hope 
9906 Manning Avenue 
Fort McMurray, AB 
T9H 2139 

To Whom It May Concern, 

RE: Letter of Support for Programs under the Community Plan on Homelessness 

The Centre of Hope is a pillar of supports in our community that have significant positive 
impacts on the lives of many individuals. A Graduate Outreach Program would benefit a 
number of Housing First Graduates in our community who although can maintain their tenancy 
and navigate their presenting needs independently, still live on a limited and fixed income and 
require additional supports of an outreach team to attend food bank appointments and court 
appearances. 

With the hard work of its dedicated staff, the Centre of Hope is making a difference in our 
community as well as in the lives of many individuals. The YMCA of Northern Alberta-Wood 
Buffalo Region supports the Centre of Hope and its efforts to continue to serve those in need 
under the Community Plan on Homelessness. 

Sincerely, 

Kate George Kara Boulton 
Housing First Team Lead Senior Director, Community & Housing Initiatives 

Ineattiny 

communities 
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Ending homelessness through collaboration with the 
community and its support systems 

To Whom it May Concern, 

The Centre of Hope is a proud partner of the Community Plan to End Homelessness. Within the operations of 
the Housing First Program, we service a graduate population. This program is designed to complete follow up 
interviews and provide minimal support if required. In our region, we recognized several barriers for graduates, 
where a more structured support is required to assist with sustaining tenancy. Monthly food bank 
appointments, life skills, taxes, rehousing, bedbug issues, infractions of leases, eviction notices, mediation, and 
on-going community referral connections are some of the more common issues that arrise. 

There has been a demand created with such a large number of successful participants from the community 
housing programs that servicing graduates, along with the high acuity caseload, there has been a strain placed 
on coordinators. It has become COH Housing First best practice to utlize our outreach services at the day time 
drop in, to deliver a better service plan to our graduate participants who is struggling. In turn this has placed a 
strain on the outreach services designed to meet the needs of the patrons who access the day time drop in. 

The supporting outreach staff maintains a positive rapport with the Housing Coordinators making 
communication and case conferencing productive. We have also developed a weekly case management 
meeting to collaborate and suggest effective solutions for the issues presented. 

To ensure this component is delivered to the community and the participants effectively, an additional staff 
position is encouraged. 

Kind Regards, 

Housing First Supervisor 

1 McLeod Street Fort McMurray, AB T9H 1Z4 I P:780-743-3912 I F:780-734-3628 I www.fmcentreoftrope.com 
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