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Regional Context



Regional Snapshot 

Average 

hourly 

wage 

(2018)

Median 

household

after tax 

income

Unemployment 

rate (Dec 2018)

Average Price 

of Home sold 

(Nov 2018)

Wood Buffalo-

Cold Lake 

$28.5 $146,797 5.1% $385,235

Alberta $22.7 $80,300 6.1% $374,915

Canada $20.8 $61,348 5.2% $488,080

Source: Statistics Canada, CREA



Background



Characteristics of Rotational Work



History of FIFO 

• 2000: Rapid development of the oil sands sector 
led to rapid  population growth. 

• 2005/06: RMWB identified housing/infastructure as  
most significant challenge

• RMWB called for a moratorium on growth 

• Post 2007: RMWB recognized that work camps were an 
important tool to address chronic housing 
shortages in the region. 

• 2015 +: Members have been seeking efficiencies, and 
reducing costs. As a result camp population 
has dropped between 2015-2017.

Camp-based operations or FIFO acted as a “shock absorber” for the community.



Rationale for Rotational/FIFO Workforce

• Remoteness

• Safety

• Quality of life 

• Worker performance

• Competition for skilled labour 

• Time and cost efficiencies

• Worker Turnover 



Types of Camps 

• FIFO is a necessary component of our industry’s 
recruitment and retention efforts. 

• However, camps are not only used for operations. 

 2017 Rotational Worker Survey estimated the oil sands 
operations-related workforce to be approximately 17,000

 Camps are critical to temporary workforce: 

oMaintenance, turnaround, drilling, construction. 

o In 2018, approximately over 14,000 people were 
turnaround. 



Project Accommodations

• Distance of project accommodations from the USA: 120 
km as the crow flies is an inaccurate metric. 

• Approximately 78% of camps are >50 km away from the 
urban service area.

Active oil sands camps 46

Active service company camps 12

Outside RMWB 1 

Inactive 26

Permanently Closed 14

Non-oil sands camps 11 (i.e. staff housing)

Camps not yet built 2 (have the lease but 

not built)



Aerodromes in RMWB

• 11 projects utilize five 
private aerodromes
(located in RMWB).

• Substantial FIFO-activity 
utilizes YMM airport (40%)

 8 projects exclusively use 
YMM



Economic Benefit



Vocal about Local 

• Tax revenue: over $16,000,000

• Camps and Catering spend with local Indigenous 
business (in 2015-2016): $335,000,000

• Rotational workers account for 40 per cent of monthly 
passenger movements at the YMM airport.

• Oil sands operations-related rotational workers spent 
over $82,000,000 in Fort McMurray in 2017. 

 Over 80% of services accessed by rotational 
workers during these trips are private services like 
retail, restaurants, gas etc.



Supporting Local Workforce

• All member companies have sought out local employees 
through open job postings, job fairs, etc.

• Projects offer bus services to and from site, at the 
beginning and end of shifts. 

• Companies provide numerous other incentives (appendix).

• New hires and transfers to RMWB

 2017 and 2018: +2800

• Today, 80+ job postings that give people an option to live 
in RMWB (appendix). 



Legal Opinion



Legal Review (Municipal Government Act)

• Section 619 provides that energy development 
approvals granted by the referenced regulators 
(NRCB, ERCB, AER, AUC, AEUB) prevail over any 
subdivision or development decision. 

• Section 620 provides that approvals granted pursuant 
to an enactment by the Lieutenant Governor in 
Council, a Minister, a Provincial agency or Crown-
controlled organization prevails over any condition of a 
development permit that conflicts with it. 



Conclusion



Competitiveness Challenges  
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Oil sands Capital Investment

“2018 oilsands spending to be 

lowest in 15 years; slower 

growth to continue”

“Canada's dashed 'energy 

superpower' dream”

“No new Canadian investments 

without new pipelines”



Conclusion 

• The motion assumes a one size fits all approach to a 
complex issue. 

• The oil sands industry is committed to collaborating 
with RMWB to create a community that attracts
people to live in the region

• Our industry and region’s economic health and vitality 
are intimately linked. 

• We must focus on the big picture together and solve 
the industry’s competitiveness issues. 



Appendix



Job postings 



Job postings 



Companies Incentives Offered 

• Relocation expenses 

• Fort McMurray uptick allowance (typically 15 per cent of base 
salary)

• Rental assistance program ($1,000-1,500/month) 

• Mortgage Assistance Program

• One-time housing allowance/down payment (up to $40,000)

• Transportation (buses and shuttles) to and from site or bus 
allowance


