
'io_tor
1 _,L_,OCKEY1

Fort McMurray Minor Hockey (1981) 
Association 

Travis Galenzoski – Fort McMurray Minor Hockey President 
Craig Organ – Frank Lacroix Arena Facility Operations Manager 

November 28, 2018

2019 Sustaining Grant Request



2019 Sustaining Grant Request

Organization Mandate
Mandate of organization:
• To provide quality recreation, sport & leisure services to the citizens within our 

region.  
• To promote youth development through participation in sport.  
Community Served:
• The services provided are available to all communities within the RMWB
• Minor Hockey Current Membership

- 1148 registered hockey players 
- 66 Wood Buffalo House League Teams 
- 7 Elite Teams (travel teams representing Fort McMurray provincially)

Goals for 2019:
• Continued growth and success in youth development through sport & active living
• Continued partnership with the RMWB on the operation & management of the 

Frank Lacroix Arena 
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2019 Sustaining Grant Request

Community Impact
Frank Lacroix Arena provides the following services: 
• Ice Season (August 15 – June 15 annually) 
• Concession Stand (food & beverage service)
• Skate Sharpening/Repair Shop
• Multipurpose Room (private functions, hockey clinics, meetings, etc.)

During the 2017-2018 season:
• 4224 hours of ice time used; 658 hours of room usage 
• Host venue for the Alberta Winter Games
• Host venue for the Midget AA Provincial League Playdowns
• Regular community ice user groups at the Frank Lacroix Arena include:
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➢ Minor Hockey
➢ McMurray Mountaineers
➢ Mitey Barons
➢ Oil City Hawks
➢ Athletic Edge

➢ Fort McMurray Phantoms
➢ Total Athlete Development
➢ Noralta Skating Club
➢ Ringette

➢ Shift League
➢ Gentlemen’s League
➢ Old Timers Hockey
➢ Club 63 North     
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2019 Grant Request

2019 Grant Request
Revenue $453,500

Expense $914,000

Subsidy Requested $460,000

Subsidy represents 50% of total expenses

Previous Year’s Financial Information
Last Fiscal Year End Date May 31, 2018
Total expenses from previous year $895,059
Unrestricted Net Assets $42,934



2019 Sustaining Grant Request

Expense Summary
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Cost Category Total Expense Funded by RMWB
Salary/Wages
(6 full time, 2 part time)

$496,000 $248,000

Program Cost - -
Overhead (utilities, 
insurance, etc.)

$401,000 $195,000

Facility Enhancement
(New Score Clocks)

$17,000 $17,000

TOTAL $914,000 $460,000
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Community Investment History 

Increase in 2019 of $17,000.00 is due to the request for new score clocks.  

2019 Request 2018 2017

$460,000 $443,000 $443,000



2019 Sustaining Grant Analysis

CIP Grant Summary:

2016 2017 2018 2019 Request

2019 
Recommended 

by CIP

Variance 

Recommended 

vs. Requested

443,000          443,000          443,000               460,000               460,000               -                      

Notes:

Budget Line Description
 2019 Budget 

Request 
 2019 

Recommended  
Revenues

460,000               460,000               
135,000               -                       
90,000                 -                       
60,000                 -                       

146,000               -                       
22,500                 -                       

Total Revenues 913,500               460,000               

Expenses
496,000               248,000               
16,000                 9,000                   
28,000                 17,000                 
50,000                 30,000                 

162,000               98,000                 
33,000                 20,000                 
25,000                 15,000                 
10,000                 6,000                   
77,000                 -                       
17,000                 17,000                 

Total Expenses 914,000               460,000               
Total Surplus (Deficit) (500)$                   -$                     

Concession Supplies
Facility Enhancement (score clock)

Utilities
Supplies
Facility Service Contract
GST Non Refundable

Office Expense
Service Expense

Wages & Benefits

Repair & Maintenance

Minor Hockey Ice
Ice Users - Adult
Ice Users - Youth
Concession Revenue
Site Share/Multipurpose Room/Advertising

Fort McMurray Minor Hockey Association

FMMHA has an Operating Agreement with the RMWB for the operations of Frank Lacroix Arena, effective to 
September 2021.  The increase in the 2019 request is for a new score clock.

RMWB 2018

Fiscal Year End Total Expenses Unrestricted Net Assets
May 31, 2018 895,059                                               42,934                                                



(CipREGIONAL MUNICIPALITY 
°1 WOOD BUFFALO 

Sustaining Grant 
Part A - Organization Summary 

Organization Name: The Fort McMurray Minor Hockey (1981) Association 

Street Address: 155 Beaconwood Road 

City/Hamlet: Fort McMurray 

Province: AB 

Postal Code: T9H 3R5 

Phone Number: 780-743-7974, Ext 2 

Website: www.fmmha.com 

Fiscal Year End: May 31, 2018 

Act Registered Under: Societies Act (Alberta) 

Registration Number: 502707011 
Note: Organization must be in good standing to receive funding. 

__—
Title: Facility Operations Manager 

Name: Craig Organ 

Daytime Phone: 
Email Address: flarena©telus.net 
Executive Director 

Name: JodyAnn McSkimming (Vice President of Operations) 

Daytime Phone: 780-791-7358, Ext 2 

Email Address: vpops@frnrnha.corn 
sand Chair / President 

Name: Travis Galenzoski (President) 

Daytime Phone: 780-791-7358, Ext 2 

Email Address: president@fmmha.com 

Declaration of Board Members - In making this application, 
authorized by the applicant organization to complete the application 
Regional Municipality of Wood Buffalo's Community Investment 
of our knowledge and belief. the information provided is truthful 
made on behalf of the above-named organization and with 
consen 

we, the undersigned, confirm that we are 
and hereby represent to the 

Program and declare that to the best 
and accurate, and the application is 

the Board of Directors' full knowledge and 

Signature Board Member 

(must have signing authority) 

1

CigA1/4JCS 6 -7b4J e--/V Z O.Ski - 19,2,z5, ' er .it • 

Si re o ember or Executive Director 

(must have signing authority) 

-,c_\\. o\!: ..t.---s — \ N(CC.4..Sli ., \i-
Print Name 

2-0( - 1 0  - 2-5 

Print Name 

201e — 10 - aL4 
Date: (Year-Month-Day) Date: (Year-Month-Day) 

Sustaining Grant Application Form 
Submission Deadline: 4.30p. m. MT, Friday, November 2. 2018 Page 1 of 7 
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WOOD BUFFALO 

Part B - Board Questionnaire 

How often does the Board of Directors meet? Monthly 

Minimum number of board members according to bylaws: 5 

Number of board members: 
Currently: 5 2017: 5 2016: 4 

Describe measures being undertaken to fill vacant spots if minimum board members are not met: 

Please list your current Board of Directors: 

Name Board Position Years on Board 
Travis Galenzoski President 6 

JodyAnn McSkimming VP Operations 2 

Jody Seymour VP Administration 2 

Shannon Smith-Gagne Secretary 2 

Kelly Roberts Treasurer 2 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 2 of 7 



REGIONAL MUNICIPALITY 

OF WOOD BUFFALO 

Part B - Board Questionnaire 

Are any board members being paid, or receiving an honorarium, for being on the Board or for 
other positions in the organization outside of their role on the Board? Yes ❑ No El 

If yes, complete the following table: 

Board member name Paid role on the board / organization Amount received 

What are the restrictions (if any) on becoming a member of your organization or participating in 
programs or services? 

There are no restrictions on joining the organization 
All returning members must be in good standing 
There is a nomination and voting process for board member selection 

How often does the Board review the financial position of the agency? What efforts have been 
made in the past fiscal year to increase the number and types of financial support for your 
organization? 

Semi annually reviews by the board, monthly reviews by employees. 
Actively researching and approaching sponsors during the season, increase of fees to members as 
needed, and looking for and applying for grants and social support. 

The personal information collected in this application is collected under the authority of section 33(c) of Alberta's 
Freedom of Information and Protection of Privacy (FOIP) Act. It will be used to process the application and contact you 
if needed, during the review of this application. If you have any questions about the collection and use of the personal 
information you may contact the Community Investment Advisor, at 9909 Franklin Avenue, Fort McMurray, AB T9H 2K4 
or at (780) 788-4309. 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT. Friday, November 2, 2018 Page 3 of 7 
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WOOD BUFFALO 

Part C - Strategic Plan 

The Regional Municipality of Wood Buffalo 2018-2021 Strategic Plan focuses on the vision of a 
vibrant, sustainable region we are proud to call home. It identifies four key strategic priorities to 
achieve this goal: Responsible Government, Downtown Revitalization, Regional Economic 
Development, and Rural and Indigenous Communities and Partnerships. The Community Investment 
Program aims to assist non-profit agencies to achieve the goals and objectives outlined in the 
Municipal Strategic Plan. 

he Sustaining Grant subsidizes organizations to operate and maintain Municipally-owned 
ssets and/or contribute toward the key strategic priorities identified above. Please indicate 
hich category that is applicable to the organization. 

E Operator of a Municipally-owned asset (Please continue to Part E on page 7) 
❑ Provide programs and services related to the collection, preservation and display of regional 

heritage and culture in a museum setting (Strategy & Initiatives #la and #1c) 
❑ Acts as a collective voice for: 

a) the development of the arts community (Strategy & Initiative #1f); 
b) advancement of cultural diversity (Strategy & Initiative #3f); or 
c) promotion of tourism potential of the Municipality (Strategy & Initiative #3b) 

❑ Provides strategic programs/services that are of benefit to the entire region 

Part P - Organization Questionnaire 

What year did the organization complete its last strategic plan? 

Provide a brief overview of the organization's strategic priorities: 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday. November 2, 2018 Page 4 of 7 
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°F WOOD BUFFALO 

Part D - Organization Questionnaire 

Describe the elements, activities, or events of general operations that the organization is 
seeking this funding for: 

Explain how the operations/programming will achieve the objectives of the Municipal Strategic 
Plan as indicated on page 4: 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 5 of 7 



RIGIONAI IVIUNICIPALITY 
°F WOOD BUFFALO 

Describe any other funding initiatives the organization has taken or is planning to 
implement to further support this request for Sustaining Grant funding: 

Current Volunteer Information: 

,,,<47/ 4 /,/;;#:,WM Per Organizational Needs: Currently Filled: 

Program & Services Volunteers 

Fundraising Volunteers 

Committee Volunteers 

Administrative Volunteers 

Total Organization Volunteers 
(Count each only once) 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m. MT, Friday, November 2, 2018 Page 6 of 7 



4  REGIONAL MUNICIPALITY REGIONAL
WOOD BUFFALO 

Part E - Financial Information, Budget Request & Cash Flow 

Current Staff Information: 
77/7/77/7/7 /7/ 77/7 Per Organization Chart: Currently Filled: 
Full Time Positions 6 6 
Part Time Positions 6  6 

Please explain any cost savings initiatives the organization has, or is planning, to 
implement: 

Staff Reduction/Control (Objective - Minimal Requirements) 
Current Staffing 
- (1) Full Time Hockey Operations Manager (reduced from 2 in 2016) 
- (1) Full Time Facility Operations Manager 
- (3) Full Time Arena Operators (reduced from 4 in 2016) 
- (1) Full Time Kitchen Staff/Arena Maintenance 
- (1) Part Time Arena Maintenance (seasonal) 
- (2) Part Time Kitchen Staff (seasonal) 
- (3) Part Time Skate Shop Staff (seasonal) 

2019 Grant Request: 

Total 2019 Budgeted Revenue (excluding RMWB Sustaining Grant) 

Total 2019 Budgeted Expenses 
Surplus* / (Deficit) 

2019 Sustaining Grant Request Amount: 

$ 453,500.00 
914,000.00 

(460,500.00) 

If in a surplus position, organization is not eligible for a Sustaining Grant. 

Please Indicate Preferred Cash Flow, if approved**: 

January/February $ 110,750.00 April $ 110,750.00 

460,000.00 

(no more than 75% of request) 

August $ 127,750.00 October $ 110,750.00 

Must have minimum of 25% to be disbursed between August and December. There will be no funds 
released in July, as 6-month reports are due by July 31 and require Administrative review prior to 
August/October disbursements. 

?Art F - Required Attachments for Application 

The following attachment MUST accompany your application: 

z A detailed budget showing projected 2019 revenue and expenses 
z 2019 Business Plan or Strategic Plan 
D Logic Model (if available) 
m Financial Statements of two (2) most recent fiscal years 

Sustaining Grant Application Form 
Submission Deadline: 4:30p.m, MT Friday, November 2, 2018 Page 7 of 7 



Frank Lacroix Arena 

2019 Projected Budget 

REVENUE 

ATM Site Share 

Multipurpose room 

Minor Hockey Ice 

Ice Users - Adult 

Ice Users - Youth 

Ice Users - Public/Shinn 

Municipal Operating Grant 

Concession Revenue 

Signs & Ice Logos 

TOTAL REVENUE 

EXPENSE 

Office Expense (Accounting, Insurance, Staff Training, Travel, Bank Fees) 

Service (Fuel, Security, Garbage Coll, Fire System, Snow Removal) 

Wages & Benefits (Arena) 

Wages & Benefits (Concession) 

Maintenance (General, Ice Plant, Electrical, HVAC, Plumbing, Zamboni) 

Utilities (Phone, Gas, Power, Water & Sewer) 

Supplies (Freight, Janitorial, Ice Making, Internal Maintenance, Medical) 

Facility service contracts (HVAC, Refrigeration, Back-Up Generator) 

Concession Supplies 

Facility Enhancement (New Score Clocks - One Time Purchase) 

GST non refundable 

TOTAL Expense 

1,500.00 

7,000.00 

135,000.00 

90,000.00 

60,000.00 

1,000.00 

460,000.00 

146,000.00 

13,000.00 

913,500.00 

16,000.00 

28,000.00 

428,000.00 

68,000.00 

50,000.00 

162,000.00 

33,000.00 

25,000.00 

77,000.00 

17,000.00 

10,000.00 

914,000.00 


