
B_FCADM v85

89 20
2018 Budget 2018 Projection 2019 Proposed Budget Change 2020 Plan 2021 Plan

Revenues: -                                            -                                            -                                            -                                            -                                            -                                            
Salaries Wages and Benefits 592,400                               1,157,400                           1,332,117                           174,717                               1,345,432                           1,358,880                           
Contracted and General Services 40,448                                 15,056                                 23,680                                 8,625                                   23,680                                 23,680                                 
Materials Goods Supplies and Utilities 39,600                                 42,400                                 34,450                                 (7,950)                                  34,795                                 35,142                                 
Bank Charges and Short-Term Interest 1,800                                   -                                            -                                            -                                            -                                            -                                            

Expenses: 674,248                               1,214,856                           1,390,247                           175,392                               1,403,907                           1,417,702                           
NET (674,248)                             (1,214,856)                          (1,390,247)                          (175,392)                             (1,403,907)                          (1,417,702)                          

The Fire Chief Administration Branch consists of the following sub branches:

Fire Chief Administration

Description of Service

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET

Regional Municipality of Wood Buffalo

Corporate Summary / Regional Emergency Services

RES Administration
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Regional Municipality of Wood Buffalo

Corporate Summary / Regional Emergency Services

RES Administration B_FCADM

2018 Budget 2018 Projection 2019 Proposed Budget Change

Revenues: -                                                -                                                -                                                -                                                

Exempt Salary - Regular 476,000                                   836,000                                   1,022,569                               186,569                                   

F.F. Service Pay 1,200                                       1,200                                       -                                                (1,200)                                      

F.F. Clean Allow 200                                          200                                          -                                                (200)                                         

F.F. EMT Allow -                                                -                                                650                                          650                                          

CUPE Reg. Wages -                                                97,000                                     92,626                                     (4,374)                                      

Benefit Allocation 29,900                                     49,000                                     57,990                                     8,990                                       

EI Expense 4,600                                       7,000                                       7,480                                       480                                          

CPP Expense 12,650                                     17,000                                     19,947                                     2,947                                       

LAPP Expense 63,250                                     124,000                                   110,404                                   (13,596)                                    

RRSP Expense 4,600                                       26,000                                     20,451                                     (5,549)                                      

Salaries Wages and Benefits 592,400                                   1,157,400                               1,332,117                               174,717                                   

Business Travel 8,700                                       2,600                                       3,150                                       550                                          

Public Relations 1,130                                       160                                          0                                               (160)                                         

Employee Relations 3,800                                       1,800                                       9,950                                       8,150                                       

Conference Registration -                                                -                                                1,000                                       1,000                                       

Training - Mandatory - Fees 1,647                                       -                                                -                                                -                                                

Training - Mandatory - Other 2,200                                       725                                          -                                                (725)                                         

Training - Beneficial - Fees 500                                          -                                                -                                                -                                                

Training - Beneficial - Other 1,200                                       1,200                                       -                                                (1,200)                                      

Membership & Registr. Fee 371                                          371                                          1,680                                       1,310                                       

Freight Charges 600                                          -                                                600                                          600                                          

Postage 1,000                                       -                                                0                                               0                                               

Mobile Phones 2,100                                       1,000                                       1,300                                       300                                          

Printing And Binding 6,000                                       6,000                                       6,000                                       -                                                

Driver's License Medical 1,200                                       1,200                                       -                                                (1,200)                                      

Contr. Bldg-R&M 10,000                                     -                                                -                                                -                                                

Contracted and General Services 40,448                                     15,056                                     23,680                                     8,625                                       

Stationary & Office Supplies 10,000                                     4,000                                       10,000                                     6,000                                       

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET
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Regional Municipality of Wood Buffalo

Corporate Summary / Regional Emergency Services

RES Administration B_FCADM

2018 Budget 2018 Projection 2019 Proposed Budget Change

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET

Janitorial Supplies 10,000                                     8,000                                       10,000                                     2,000                                       

Food Cost 2,500                                       1,300                                       2,500                                       1,200                                       

Promotional Material 5,000                                       5,000                                       -                                                (5,000)                                      

Consumables 10,000                                     10,000                                     9,950                                       (50)                                           

Chemicals And Salts 100                                          100                                          -                                                (100)                                         

Equipment & Furnishing 2,000                                       14,000                                     2,000                                       (12,000)                                    

Materials Goods Supplies and Utilities 39,600                                     42,400                                     34,450                                     (7,950)                                      

Interac-Bank Charges 1,800                                       -                                                -                                                -                                                

Bank Charges and Short-Term Interest 1,800                                       -                                                -                                                -                                                

Expenses: 674,248                                   1,214,856                               1,390,247                               175,392                                   

NET (674,248)                                 (1,214,856)                              (1,390,247)                              (175,392)                                 
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S_FCADM v85

89 20
2018 Budget 2018 Projection 2019 Proposed Budget Change 2020 Plan 2021 Plan

Revenues: -                                            -                                            -                                            -                                            -                                            -                                            
Salaries Wages and Benefits 592,400                               1,157,400                           1,332,117                           174,717                               1,345,432                           1,358,880                           
Contracted and General Services 40,448                                 15,056                                 23,680                                 8,625                                   23,680                                 23,680                                 
Materials Goods Supplies and Utilities 39,600                                 42,400                                 34,450                                 (7,950)                                  34,795                                 35,142                                 
Bank Charges and Short-Term Interest 1,800                                   -                                            -                                            -                                            -                                            -                                            

Expenses: 674,248                               1,214,856                           1,390,247                           175,392                               1,403,907                           1,417,702                           
NET (674,248)                             (1,214,856)                          (1,390,247)                          (175,392)                             (1,403,907)                          (1,417,702)                          

The Fire Chief Administration Sub Branch consists of the following cost centres:

80900 Regional Fire Chief

Description of Service

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET

Corporate Summary

Regional Emergency Services / RES Administration

RES Administration
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Corporate Summary

Regional Emergency Services / RES Administration

RES Administration S_FCADM

2018 Budget 2018 Projection 2019 Proposed Budget Change

Revenues: -                                                -                                                -                                                -                                                

Exempt Salary - Regular 476,000                                   836,000                                   1,022,569                               186,569                                   

F.F. Service Pay 1,200                                       1,200                                       -                                                (1,200)                                      

F.F. Clean Allow 200                                          200                                          -                                                (200)                                         

F.F. EMT Allow -                                                -                                                650                                          650                                          

CUPE Reg. Wages -                                                97,000                                     92,626                                     (4,374)                                      

Benefit Allocation 29,900                                     49,000                                     57,990                                     8,990                                       

EI Expense 4,600                                       7,000                                       7,480                                       480                                          

CPP Expense 12,650                                     17,000                                     19,947                                     2,947                                       

LAPP Expense 63,250                                     124,000                                   110,404                                   (13,596)                                    

RRSP Expense 4,600                                       26,000                                     20,451                                     (5,549)                                      

Salaries Wages and Benefits 592,400                                   1,157,400                               1,332,117                               174,717                                   

Business Travel 8,700                                       2,600                                       3,150                                       550                                          

Public Relations 1,130                                       160                                          0                                               (160)                                         

Employee Relations 3,800                                       1,800                                       9,950                                       8,150                                       

Conference Registration -                                                -                                                1,000                                       1,000                                       

Training - Mandatory - Fees 1,647                                       -                                                -                                                -                                                

Training - Mandatory - Other 2,200                                       725                                          -                                                (725)                                         

Training - Beneficial - Fees 500                                          -                                                -                                                -                                                

Training - Beneficial - Other 1,200                                       1,200                                       -                                                (1,200)                                      

Membership & Registr. Fee 371                                          371                                          1,680                                       1,310                                       

Freight Charges 600                                          -                                                600                                          600                                          

Postage 1,000                                       -                                                0                                               0                                               

Mobile Phones 2,100                                       1,000                                       1,300                                       300                                          

Printing And Binding 6,000                                       6,000                                       6,000                                       -                                                

Driver's License Medical 1,200                                       1,200                                       -                                                (1,200)                                      

Contr. Bldg-R&M 10,000                                     -                                                -                                                -                                                

Contracted and General Services 40,448                                     15,056                                     23,680                                     8,625                                       

Stationary & Office Supplies 10,000                                     4,000                                       10,000                                     6,000                                       

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET
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Corporate Summary

Regional Emergency Services / RES Administration

RES Administration S_FCADM

2018 Budget 2018 Projection 2019 Proposed Budget Change

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET

Janitorial Supplies 10,000                                     8,000                                       10,000                                     2,000                                       

Food Cost 2,500                                       1,300                                       2,500                                       1,200                                       

Promotional Material 5,000                                       5,000                                       -                                                (5,000)                                      

Consumables 10,000                                     10,000                                     9,950                                       (50)                                           

Chemicals And Salts 100                                          100                                          -                                                (100)                                         

Equipment & Furnishing 2,000                                       14,000                                     2,000                                       (12,000)                                    

Materials Goods Supplies and Utilities 39,600                                     42,400                                     34,450                                     (7,950)                                      

Interac-Bank Charges 1,800                                       -                                                -                                                -                                                

Bank Charges and Short-Term Interest 1,800                                       -                                                -                                                -                                                

Expenses: 674,248                                   1,214,856                               1,390,247                               175,392                                   

NET (674,248)                                 (1,214,856)                              (1,390,247)                              (175,392)                                 
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80900 v85

89 20
2018 Budget 2018 Projection 2019 Proposed Budget Change 2020 Plan 2021 Plan

Revenues: -                                            -                                            -                                            -                                            -                                            -                                            
Salaries Wages and Benefits 592,400                               1,157,400                           1,332,117                           174,717                               1,345,432                           1,358,880                           
Contracted and General Services 40,448                                 15,056                                 23,680                                 8,625                                   23,680                                 23,680                                 
Materials Goods Supplies and Utilities 39,600                                 42,400                                 34,450                                 (7,950)                                  34,795                                 35,142                                 
Bank Charges and Short-Term Interest 1,800                                   -                                            -                                            -                                            -                                            -                                            

Expenses: 674,248                               1,214,856                           1,390,247                           175,392                               1,403,907                           1,417,702                           
NET (674,248)                             (1,214,856)                          (1,390,247)                          (175,392)                             (1,403,907)                          (1,417,702)                          

The Regional Fire Chief provides leadership to the Regional Emergency Services (RES) management team, including Fire and Emergency Medical Services operations,

training and recruitment, fire prevention, rural and fleet, emergency management, business continuity and 911 communications and dispatch.

The Fire Chief manages and coordinates the strategic planning, customer relations, quality assurance and public information within RES.

Description of Service

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET

Regional Emergency Services

RES Administration

REGIONAL FIRE CHIEF

Page 1 of 3 11/4/2018 8:00 PMv89/v20



Regional Emergency Services

RES Administration

REGIONAL FIRE CHIEF 80900

2018 Budget 2018 Projection 2019 Proposed Budget Change

Revenues: -                                                -                                                -                                                -                                                

Exempt Salary - Regular 476,000                                   836,000                                   1,022,569                               186,569                                   

F.F. Service Pay 1,200                                       1,200                                       -                                                (1,200)                                      

F.F. Clean Allow 200                                          200                                          -                                                (200)                                         

F.F. EMT Allow -                                                -                                                650                                          650                                          

CUPE Reg. Wages -                                                97,000                                     92,626                                     (4,374)                                      

Benefit Allocation 29,900                                     49,000                                     57,990                                     8,990                                       

EI Expense 4,600                                       7,000                                       7,480                                       480                                          

CPP Expense 12,650                                     17,000                                     19,947                                     2,947                                       

LAPP Expense 63,250                                     124,000                                   110,404                                   (13,596)                                    

RRSP Expense 4,600                                       26,000                                     20,451                                     (5,549)                                      

Salaries Wages and Benefits 592,400                                   1,157,400                               1,332,117                               174,717                                   

Business Travel 8,700                                       2,600                                       3,150                                       550                                          

Public Relations 1,130                                       160                                          0                                               (160)                                         

Employee Relations 3,800                                       1,800                                       9,950                                       8,150                                       

Conference Registration -                                                -                                                1,000                                       1,000                                       

Training - Mandatory - Fees 1,647                                       -                                                -                                                -                                                

Training - Mandatory - Other 2,200                                       725                                          -                                                (725)                                         

Training - Beneficial - Fees 500                                          -                                                -                                                -                                                

Training - Beneficial - Other 1,200                                       1,200                                       -                                                (1,200)                                      

Membership & Registr. Fee 371                                          371                                          1,680                                       1,310                                       

Freight Charges 600                                          -                                                600                                          600                                          

Postage 1,000                                       -                                                0                                               0                                               

Mobile Phones 2,100                                       1,000                                       1,300                                       300                                          

Printing And Binding 6,000                                       6,000                                       6,000                                       -                                                

Driver's License Medical 1,200                                       1,200                                       -                                                (1,200)                                      

Contr. Bldg-R&M 10,000                                     -                                                -                                                -                                                

Contracted and General Services 40,448                                     15,056                                     23,680                                     8,625                                       

Stationary & Office Supplies 10,000                                     4,000                                       10,000                                     6,000                                       

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET
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Regional Emergency Services

RES Administration

REGIONAL FIRE CHIEF 80900

2018 Budget 2018 Projection 2019 Proposed Budget Change

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET

Janitorial Supplies 10,000                                     8,000                                       10,000                                     2,000                                       

Food Cost 2,500                                       1,300                                       2,500                                       1,200                                       

Promotional Material 5,000                                       5,000                                       -                                                (5,000)                                      

Consumables 10,000                                     10,000                                     9,950                                       (50)                                           

Chemicals And Salts 100                                          100                                          -                                                (100)                                         

Equipment & Furnishing 2,000                                       14,000                                     2,000                                       (12,000)                                    

Materials Goods Supplies and Utilities 39,600                                     42,400                                     34,450                                     (7,950)                                      

Interac-Bank Charges 1,800                                       -                                                -                                                -                                                

Bank Charges and Short-Term Interest 1,800                                       -                                                -                                                -                                                

Expenses: 674,248                                   1,214,856                               1,390,247                               175,392                                   

NET (674,248)                                 (1,214,856)                              (1,390,247)                              (175,392)                                 
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B_OU v85

89 20
2018 Budget 2018 Projection 2019 Proposed Budget Change 2020 Plan 2021 Plan

Government Transfers 8,317,600                           8,319,800                           8,384,100                           64,300                                 8,384,100                           8,384,100                           
Sales and User Charges 1,325,000                           1,360,000                           1,330,071                           (29,929)                                1,330,071                           1,330,071                           
Other Revenue 50,000                                 -                                            -                                            -                                            -                                            -                                            

Revenues: 9,692,600                           9,679,800                           9,714,171                           34,371                                 9,714,171                           9,714,171                           
Salaries Wages and Benefits 31,708,700                         29,412,300                         30,414,238                         1,001,938                           30,672,602                         30,933,550                         
Contracted and General Services 875,100                               642,300                               828,285                               185,985                               828,285                               828,285                               
Materials Goods Supplies and Utilities 897,850                               895,750                               775,850                               (119,900)                             781,472                               787,150                               
Provision for Allowances -                                            250,000                               250,000                               -                                            250,000                               250,000                               

Expenses: 33,481,650                         31,200,350                         32,268,373                         1,068,023                           32,532,359                         32,798,985                         
NET (23,789,050)                        (21,520,550)                        (22,554,202)                        (1,033,652)                          (22,818,188)                        (23,084,814)                        

The Operations - Urban Branch consists of the following sub branches:

Operations - Urban

Description of Service

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET

Regional Municipality of Wood Buffalo

Corporate Summary / Regional Emergency Services

Operations - Urban
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Regional Municipality of Wood Buffalo

Corporate Summary / Regional Emergency Services

Operations - Urban B_OU

2018 Budget 2018 Projection 2019 Proposed Budget Change

Prov Gov't Grants 8,317,600                               8,319,800                               8,384,100                               64,300                                     

Provincial Operating Conditional 8,317,600                               8,319,800                               8,384,100                               64,300                                     

Provincial Transfers 8,317,600                               8,319,800                               8,384,100                               64,300                                     

Government Transfers 8,317,600                               8,319,800                               8,384,100                               64,300                                     

Ambulance Fees Local 1,200,000                               1,200,000                               1,250,000                               50,000                                     

Cost Reimbursement 125,000                                   160,000                                   80,071                                     (79,929)                                    

Sales and User Charges 1,325,000                               1,360,000                               1,330,071                               (29,929)                                    

Donations 50,000                                     -                                                -                                                -                                                

Other Revenue 50,000                                     -                                                -                                                -                                                

Other Revenue 50,000                                     -                                                -                                                -                                                

Revenues: 9,692,600                               9,679,800                               9,714,171                               34,371                                     

Exempt Salary - Regular 735,000                                   418,000                                   462,703                                   44,703                                     

F.F. Wages - Regular 21,069,000                             19,927,000                             20,681,733                             754,733                                   

F.F. Training Wages 323,000                                   110,000                                   276,500                                   166,500                                   

F.F. Standby Reg 12,000                                     12,000                                     13,200                                     1,200                                       

F.F. Stat Pay 1,469,700                               1,569,700                               1,615,500                               45,800                                     

FF Stat Vacation Pay 50,600                                     50,600                                     43,000                                     (7,600)                                      

F.F. Shift Differential 294,900                                   294,900                                   280,000                                   (14,900)                                    

F.F. Service Pay 61,900                                     61,900                                     70,500                                     8,600                                       

F.F. Clean Allow 37,700                                     37,700                                     36,150                                     (1,550)                                      

F.F. EMT Allow 598,300                                   598,300                                   554,000                                   (44,300)                                    

F.F. Senior Paramedic Premium 22,000                                     22,000                                     22,000                                     -                                                

F.F. 1St Resp Allow 14,000                                     14,000                                     8,400                                       (5,600)                                      

F.F. Overtime Wages 1,640,000                               1,255,000                               1,490,000                               235,000                                   

F.F. Lieutenant Pay 144,900                                   144,900                                   132,000                                   (12,900)                                    

F.F. Senior Captain Premium 30,600                                     30,600                                     33,000                                     2,400                                       

CUPE Reg. Wages 578,400                                   486,000                                   397,726                                   (88,274)                                    

Meal Allowances 2,700                                       2,700                                       3,600                                       900                                          

Benefit Allocation 1,202,660                               1,103,940                               1,120,192                               16,252                                     

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET
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Regional Municipality of Wood Buffalo

Corporate Summary / Regional Emergency Services

Operations - Urban B_OU

2018 Budget 2018 Projection 2019 Proposed Budget Change

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET

EI Expense 184,440                                   173,760                                   168,674                                   (5,086)                                      

CPP Expense 507,510                                   466,590                                   449,797                                   (16,793)                                    

LAPP Expense 2,542,950                               2,417,950                               2,132,674                               (285,276)                                 

RRSP Expense 186,440                                   214,760                                   422,889                                   208,129                                   

Salaries Wages and Benefits 31,708,700                             29,412,300                             30,414,238                             1,001,938                               

Business Travel 7,000                                       1,500                                       5,600                                       4,100                                       

Conference Travel 8,000                                       5,500                                       -                                                (5,500)                                      

Employee Relations 1,200                                       1,200                                       -                                                (1,200)                                      

Safety Training 19,500                                     -                                                0                                               0                                               

Conference Registration 1,050                                       1,050                                       17,175                                     16,125                                     

Tuition Fees 132,250                                   100,950                                   82,175                                     (18,775)                                    

Job Specific Training 2,700                                       4,700                                       -                                                (4,700)                                      

Training - Mandatory - Fees -                                                3,000                                       85,175                                     82,175                                     

Training - Beneficial - Fees -                                                -                                                6,400                                       6,400                                       

Membership & Registr. Fee 106,600                                   77,900                                     86,780                                     8,880                                       

Freight Charges 16,000                                     20,000                                     17,500                                     (2,500)                                      

Telephone - Landline 18,000                                     -                                                0                                               0                                               

Mobile Phones 15,600                                     7,600                                       13,100                                     5,500                                       

911 Telephonecosts 25,800                                     25,800                                     25,800                                     -                                                

MSAT-Glentel Satellite Phone Charges 2,700                                       2,700                                       2,900                                       200                                          

Cable Television 1,000                                       -                                                -                                                -                                                

Subscr. & Public. -                                                -                                                300                                          300                                          

Other Fees 4,000                                       4,000                                       0                                               (4,000)                                      

Driver's License Medical -                                                -                                                1,200                                       1,200                                       

Other Profess. Services 74,000                                     11,000                                     40,000                                     29,000                                     

Gen. Serv.-Contracted 159,500                                   90,400                                     148,500                                   58,100                                     

Contr. Equip. R&M 71,500                                     63,500                                     71,500                                     8,000                                       

Fire Extinguisher R&M 2,700                                       2,700                                       2,700                                       -                                                

Contr. Veh. Mech. R&M 10,000                                     28,000                                     10,000                                     (18,000)                                    
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Regional Municipality of Wood Buffalo

Corporate Summary / Regional Emergency Services

Operations - Urban B_OU

2018 Budget 2018 Projection 2019 Proposed Budget Change

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET

Equipment Rental & Lease -                                                -                                                8,000                                       8,000                                       

Radio Tower Rental 143,900                                   143,900                                   143,880                                   (20)                                           

Licenses & Permits 43,000                                     43,000                                     43,000                                     -                                                

Towing 9,100                                       3,900                                       16,600                                     12,700                                     

Contracted and General Services 875,100                                   642,300                                   828,285                                   185,985                                   

Spec. Progr. Supplies 11,000                                     2,500                                       9,000                                       6,500                                       

Protective Apparel 274,750                                   249,750                                   113,650                                   (136,100)                                 

Non-Protect Apparel 116,600                                   116,600                                   100,000                                   (16,600)                                    

Food Cost 4,500                                       2,500                                       5,100                                       2,600                                       

Pharmaceuticals 35,000                                     35,000                                     35,000                                     -                                                

First Aid Supplies 100,000                                   113,000                                   120,000                                   7,000                                       

Promotional Material 4,000                                       4,000                                       -                                                (4,000)                                      

Fuels & Lubes 71,500                                     91,500                                     90,000                                     (1,500)                                      

Tire 12,000                                     15,000                                     12,000                                     (3,000)                                      

Equipment 43,000                                     72,100                                     55,000                                     (17,100)                                    

Consumables 123,500                                   87,500                                     105,800                                   18,300                                     

Oxygen & Acetylene 15,000                                     15,000                                     15,000                                     -                                                

Consum - Small Tools 3,000                                       1,000                                       3,000                                       2,000                                       

Oth Firefighter Equip 50,000                                     50,000                                     50,000                                     -                                                

S.C.B.A. Equipment 10,000                                     6,000                                       7,000                                       1,000                                       

Chemicals And Salts 2,000                                       2,000                                       3,000                                       1,000                                       

Electricity -                                                11,000                                     12,000                                     1,000                                       

Train/Material & Manuals 2,000                                       4,800                                       11,600                                     6,800                                       

Equipment & Furnishing 20,000                                     16,500                                     28,700                                     12,200                                     

Materials Goods Supplies and Utilities 897,850                                   895,750                                   775,850                                   (119,900)                                 

Ambulance Bad Debt -                                                250,000                                   250,000                                   -                                                

Provision for Allowances -                                                250,000                                   250,000                                   -                                                

Expenses: 33,481,650                             31,200,350                             32,268,373                             1,068,023                               

NET (23,789,050)                            (21,520,550)                            (22,554,202)                            (1,033,652)                              
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S_OU v85

89 20
2018 Budget 2018 Projection 2019 Proposed Budget Change 2020 Plan 2021 Plan

Government Transfers 8,317,600                           8,319,800                           8,384,100                           64,300                                 8,384,100                           8,384,100                           
Sales and User Charges 1,325,000                           1,360,000                           1,330,071                           (29,929)                                1,330,071                           1,330,071                           
Other Revenue 50,000                                 -                                            -                                            -                                            -                                            -                                            

Revenues: 9,692,600                           9,679,800                           9,714,171                           34,371                                 9,714,171                           9,714,171                           
Salaries Wages and Benefits 31,708,700                         29,412,300                         30,414,238                         1,001,938                           30,672,602                         30,933,550                         
Contracted and General Services 875,100                               642,300                               828,285                               185,985                               828,285                               828,285                               
Materials Goods Supplies and Utilities 897,850                               895,750                               775,850                               (119,900)                             781,472                               787,150                               
Provision for Allowances -                                            250,000                               250,000                               -                                            250,000                               250,000                               

Expenses: 33,481,650                         31,200,350                         32,268,373                         1,068,023                           32,532,359                         32,798,985                         
NET (23,789,050)                        (21,520,550)                        (22,554,202)                        (1,033,652)                          (22,818,188)                        (23,084,814)                        

The Operations - Urban Sub Branch consists of the following cost centres:

80920 Fire Communications

80921 Operations

80922 Emergency Medical Services

Description of Service

80950 Training

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET

Corporate Summary

Regional Emergency Services / Operations - Urban

Operations - Urban
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Corporate Summary

Regional Emergency Services / Operations - Urban

Operations - Urban S_OU

2018 Budget 2018 Projection 2019 Proposed Budget Change

Prov Gov't Grants 8,317,600                               8,319,800                               8,384,100                               64,300                                     

Provincial Operating Conditional 8,317,600                               8,319,800                               8,384,100                               64,300                                     

Provincial Transfers 8,317,600                               8,319,800                               8,384,100                               64,300                                     

Government Transfers 8,317,600                               8,319,800                               8,384,100                               64,300                                     

Ambulance Fees Local 1,200,000                               1,200,000                               1,250,000                               50,000                                     

Cost Reimbursement 125,000                                   160,000                                   80,071                                     (79,929)                                    

Sales and User Charges 1,325,000                               1,360,000                               1,330,071                               (29,929)                                    

Donations 50,000                                     -                                                -                                                -                                                

Other Revenue 50,000                                     -                                                -                                                -                                                

Other Revenue 50,000                                     -                                                -                                                -                                                

Revenues: 9,692,600                               9,679,800                               9,714,171                               34,371                                     

Exempt Salary - Regular 735,000                                   418,000                                   462,703                                   44,703                                     

F.F. Wages - Regular 21,069,000                             19,927,000                             20,681,733                             754,733                                   

F.F. Training Wages 323,000                                   110,000                                   276,500                                   166,500                                   

F.F. Standby Reg 12,000                                     12,000                                     13,200                                     1,200                                       

F.F. Stat Pay 1,469,700                               1,569,700                               1,615,500                               45,800                                     

FF Stat Vacation Pay 50,600                                     50,600                                     43,000                                     (7,600)                                      

F.F. Shift Differential 294,900                                   294,900                                   280,000                                   (14,900)                                    

F.F. Service Pay 61,900                                     61,900                                     70,500                                     8,600                                       

F.F. Clean Allow 37,700                                     37,700                                     36,150                                     (1,550)                                      

F.F. EMT Allow 598,300                                   598,300                                   554,000                                   (44,300)                                    

F.F. Senior Paramedic Premium 22,000                                     22,000                                     22,000                                     -                                                

F.F. 1St Resp Allow 14,000                                     14,000                                     8,400                                       (5,600)                                      

F.F. Overtime Wages 1,640,000                               1,255,000                               1,490,000                               235,000                                   

F.F. Lieutenant Pay 144,900                                   144,900                                   132,000                                   (12,900)                                    

F.F. Senior Captain Premium 30,600                                     30,600                                     33,000                                     2,400                                       

CUPE Reg. Wages 578,400                                   486,000                                   397,726                                   (88,274)                                    

Meal Allowances 2,700                                       2,700                                       3,600                                       900                                          

Benefit Allocation 1,202,660                               1,103,940                               1,120,192                               16,252                                     

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET

Page 2 of 4 11/4/2018 8:00 PMv89/v20



Corporate Summary

Regional Emergency Services / Operations - Urban

Operations - Urban S_OU

2018 Budget 2018 Projection 2019 Proposed Budget Change

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET

EI Expense 184,440                                   173,760                                   168,674                                   (5,086)                                      

CPP Expense 507,510                                   466,590                                   449,797                                   (16,793)                                    

LAPP Expense 2,542,950                               2,417,950                               2,132,674                               (285,276)                                 

RRSP Expense 186,440                                   214,760                                   422,889                                   208,129                                   

Salaries Wages and Benefits 31,708,700                             29,412,300                             30,414,238                             1,001,938                               

Business Travel 7,000                                       1,500                                       5,600                                       4,100                                       

Conference Travel 8,000                                       5,500                                       -                                                (5,500)                                      

Employee Relations 1,200                                       1,200                                       -                                                (1,200)                                      

Safety Training 19,500                                     -                                                0                                               0                                               

Conference Registration 1,050                                       1,050                                       17,175                                     16,125                                     

Tuition Fees 132,250                                   100,950                                   82,175                                     (18,775)                                    

Job Specific Training 2,700                                       4,700                                       -                                                (4,700)                                      

Training - Mandatory - Fees -                                                3,000                                       85,175                                     82,175                                     

Training - Beneficial - Fees -                                                -                                                6,400                                       6,400                                       

Membership & Registr. Fee 106,600                                   77,900                                     86,780                                     8,880                                       

Freight Charges 16,000                                     20,000                                     17,500                                     (2,500)                                      

Telephone - Landline 18,000                                     -                                                0                                               0                                               

Mobile Phones 15,600                                     7,600                                       13,100                                     5,500                                       

911 Telephonecosts 25,800                                     25,800                                     25,800                                     -                                                

MSAT-Glentel Satellite Phone Charges 2,700                                       2,700                                       2,900                                       200                                          

Cable Television 1,000                                       -                                                -                                                -                                                

Subscr. & Public. -                                                -                                                300                                          300                                          

Other Fees 4,000                                       4,000                                       0                                               (4,000)                                      

Driver's License Medical -                                                -                                                1,200                                       1,200                                       

Other Profess. Services 74,000                                     11,000                                     40,000                                     29,000                                     

Gen. Serv.-Contracted 159,500                                   90,400                                     148,500                                   58,100                                     

Contr. Equip. R&M 71,500                                     63,500                                     71,500                                     8,000                                       

Fire Extinguisher R&M 2,700                                       2,700                                       2,700                                       -                                                

Contr. Veh. Mech. R&M 10,000                                     28,000                                     10,000                                     (18,000)                                    
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Corporate Summary

Regional Emergency Services / Operations - Urban

Operations - Urban S_OU

2018 Budget 2018 Projection 2019 Proposed Budget Change

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET

Equipment Rental & Lease -                                                -                                                8,000                                       8,000                                       

Radio Tower Rental 143,900                                   143,900                                   143,880                                   (20)                                           

Licenses & Permits 43,000                                     43,000                                     43,000                                     -                                                

Towing 9,100                                       3,900                                       16,600                                     12,700                                     

Contracted and General Services 875,100                                   642,300                                   828,285                                   185,985                                   

Spec. Progr. Supplies 11,000                                     2,500                                       9,000                                       6,500                                       

Protective Apparel 274,750                                   249,750                                   113,650                                   (136,100)                                 

Non-Protect Apparel 116,600                                   116,600                                   100,000                                   (16,600)                                    

Food Cost 4,500                                       2,500                                       5,100                                       2,600                                       

Pharmaceuticals 35,000                                     35,000                                     35,000                                     -                                                

First Aid Supplies 100,000                                   113,000                                   120,000                                   7,000                                       

Promotional Material 4,000                                       4,000                                       -                                                (4,000)                                      

Fuels & Lubes 71,500                                     91,500                                     90,000                                     (1,500)                                      

Tire 12,000                                     15,000                                     12,000                                     (3,000)                                      

Equipment 43,000                                     72,100                                     55,000                                     (17,100)                                    

Consumables 123,500                                   87,500                                     105,800                                   18,300                                     

Oxygen & Acetylene 15,000                                     15,000                                     15,000                                     -                                                

Consum - Small Tools 3,000                                       1,000                                       3,000                                       2,000                                       

Oth Firefighter Equip 50,000                                     50,000                                     50,000                                     -                                                

S.C.B.A. Equipment 10,000                                     6,000                                       7,000                                       1,000                                       

Chemicals And Salts 2,000                                       2,000                                       3,000                                       1,000                                       

Electricity -                                                11,000                                     12,000                                     1,000                                       

Train/Material & Manuals 2,000                                       4,800                                       11,600                                     6,800                                       

Equipment & Furnishing 20,000                                     16,500                                     28,700                                     12,200                                     

Materials Goods Supplies and Utilities 897,850                                   895,750                                   775,850                                   (119,900)                                 

Ambulance Bad Debt -                                                250,000                                   250,000                                   -                                                

Provision for Allowances -                                                250,000                                   250,000                                   -                                                

Expenses: 33,481,650                             31,200,350                             32,268,373                             1,068,023                               

NET (23,789,050)                            (21,520,550)                            (22,554,202)                            (1,033,652)                              
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80920 v85

89 20
2018 Budget 2018 Projection 2019 Proposed Budget Change 2020 Plan 2021 Plan

Government Transfers 1,153,600                           1,153,600                           706,100                               (447,500)                             706,100                               706,100                               
Revenues: 1,153,600                           1,153,600                           706,100                               (447,500)                             706,100                               706,100                               

Salaries Wages and Benefits 2,864,000                           2,185,000                           2,511,255                           326,255                               2,532,541                           2,554,039                           
Contracted and General Services 400,550                               318,850                               412,005                               93,155                                 412,005                               412,005                               
Materials Goods Supplies and Utilities 23,000                                 18,600                                 46,500                                 27,900                                 46,965                                 47,435                                 

Expenses: 3,287,550                           2,522,450                           2,969,760                           447,310                               2,991,511                           3,013,479                           
NET (2,133,950)                          (1,368,850)                          (2,263,660)                          (894,810)                             (2,285,411)                          (2,307,379)                          

The Operations, Communications, and Training branches provide integrated emergency response service for the Regional Municipality of Wood Buffalo.

Communications 911 staff answer all emergent and non-emergent calls. Fire response is dispatched via the municipal radio system. The Alberta Health Services EMS

dispatch system is utilized to dispatch ambulances.

Description of Service

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET

Regional Emergency Services

Operations - Urban

FIRE COMMUNICATIONS
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Regional Emergency Services

Operations - Urban

FIRE COMMUNICATIONS 80920

2018 Budget 2018 Projection 2019 Proposed Budget Change

Prov Gov't Grants 1,153,600                               1,153,600                               706,100                                   (447,500)                                 

Provincial Operating Conditional 1,153,600                               1,153,600                               706,100                                   (447,500)                                 

Provincial Transfers 1,153,600                               1,153,600                               706,100                                   (447,500)                                 

Government Transfers 1,153,600                               1,153,600                               706,100                                   (447,500)                                 

Revenues: 1,153,600                               1,153,600                               706,100                                   (447,500)                                 

Exempt Salary - Regular 286,000                                   148,000                                   143,480                                   (4,520)                                      

F.F. Wages - Regular 1,758,000                               1,257,000                               1,512,237                               255,237                                   

F.F. Training Wages 25,000                                     25,000                                     35,000                                     10,000                                     

F.F. Stat Pay 96,900                                     96,900                                     104,000                                   7,100                                       

FF Stat Vacation Pay 5,600                                       5,600                                       5,000                                       (600)                                         

F.F. Shift Differential 20,900                                     20,900                                     20,000                                     (900)                                         

F.F. Service Pay 2,800                                       2,800                                       2,500                                       (300)                                         

F.F. Clean Allow 2,600                                       2,600                                       3,200                                       600                                          

F.F. EMT Allow 3,000                                       3,000                                       4,000                                       1,000                                       

F.F. 1St Resp Allow 14,000                                     14,000                                     8,400                                       (5,600)                                      

F.F. Overtime Wages 100,000                                   185,000                                   200,000                                   15,000                                     

CUPE Reg. Wages 116,000                                   116,000                                   117,165                                   1,165                                       

Meal Allowances 200                                          200                                          600                                          400                                          

Benefit Allocation 112,580                                   80,000                                     92,190                                     12,190                                     

EI Expense 17,320                                     13,000                                     14,960                                     1,960                                       

CPP Expense 47,630                                     32,000                                     39,893                                     7,893                                       

LAPP Expense 238,150                                   161,000                                   175,515                                   14,515                                     

RRSP Expense 17,320                                     22,000                                     33,114                                     11,114                                     

Salaries Wages and Benefits 2,864,000                               2,185,000                               2,511,255                               326,255                                   

Business Travel 7,000                                       1,500                                       1,600                                       100                                          

Conference Travel 8,000                                       5,500                                       -                                                (5,500)                                      

Employee Relations 1,200                                       1,200                                       -                                                (1,200)                                      

Conference Registration 1,050                                       1,050                                       17,175                                     16,125                                     

Tuition Fees 7,800                                       4,500                                       -                                                (4,500)                                      

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET
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Regional Emergency Services

Operations - Urban

FIRE COMMUNICATIONS 80920

2018 Budget 2018 Projection 2019 Proposed Budget Change

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET

Job Specific Training 2,700                                       2,700                                       -                                                (2,700)                                      

Training - Mandatory - Fees -                                                3,000                                       11,200                                     8,200                                       

Membership & Registr. Fee 8,600                                       4,600                                       2,950                                       (1,650)                                      

Freight Charges 1,000                                       1,000                                       1,000                                       -                                                

Telephone - Landline 18,000                                     -                                                0                                               0                                               

911 Telephonecosts 25,800                                     25,800                                     25,800                                     -                                                

MSAT-Glentel Satellite Phone Charges -                                                2,700                                       2,900                                       200                                          

Other Profess. Services -                                                -                                                30,000                                     30,000                                     

Gen. Serv.-Contracted 122,500                                   71,400                                     122,500                                   51,100                                     

Contr. Equip. R&M 10,000                                     7,000                                       10,000                                     3,000                                       

Radio Tower Rental 143,900                                   143,900                                   143,880                                   (20)                                           

Licenses & Permits 43,000                                     43,000                                     43,000                                     -                                                

Contracted and General Services 400,550                                   318,850                                   412,005                                   93,155                                     

Spec. Progr. Supplies 2,500                                       2,500                                       6,500                                       4,000                                       

Equipment 15,000                                     2,100                                       15,000                                     12,900                                     

Consumables 500                                          500                                          500                                          -                                                

Electricity -                                                11,000                                     12,000                                     1,000                                       

Equipment & Furnishing 5,000                                       2,500                                       12,500                                     10,000                                     

Materials Goods Supplies and Utilities 23,000                                     18,600                                     46,500                                     27,900                                     

Expenses: 3,287,550                               2,522,450                               2,969,760                               447,310                                   

NET (2,133,950)                              (1,368,850)                              (2,263,660)                              (894,810)                                 
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89 20
2018 Budget 2018 Projection 2019 Proposed Budget Change 2020 Plan 2021 Plan

Sales and User Charges 125,000                               125,000                               80,071                                 (44,929)                                80,071                                 80,071                                 
Revenues: 125,000                               125,000                               80,071                                 (44,929)                                80,071                                 80,071                                 

Salaries Wages and Benefits 20,641,900                         19,662,900                         18,873,994                         (788,906)                             19,034,281                         19,196,171                         
Contracted and General Services 101,000                               52,300                                 56,960                                 4,660                                   56,960                                 56,960                                 
Materials Goods Supplies and Utilities 588,850                               496,850                               355,650                               (141,200)                             357,370                               359,107                               

Expenses: 21,331,750                         20,212,050                         19,286,604                         (925,446)                             19,448,611                         19,612,238                         
NET (21,206,750)                        (20,087,050)                        (19,206,533)                        880,517                               (19,368,540)                        (19,532,167)                        

The Operations, Communications, and Training branches provide integrated emergency response service for the Regional Municipality of Wood Buffalo.

All operations staff are cross trained and qualified in both firefighting/rescue and emergency medical response allowing crews to respond to all incidents in the

 Municipality.  The operation branch works closely with Alberta Agriculture and Forestry to mitigate wildfire risk.  In addition, Regional Emergency Services maintains

specialty teams in Technical (high angle, confined space and collapsed structures), Water Rescue and Dangerous Goods Response.

Description of Service

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET

Regional Emergency Services

Operations - Urban

OPERATIONS
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Regional Emergency Services

Operations - Urban

OPERATIONS 80921

2018 Budget 2018 Projection 2019 Proposed Budget Change

Cost Reimbursement 125,000                                   125,000                                   80,071                                     (44,929)                                    

Sales and User Charges 125,000                                   125,000                                   80,071                                     (44,929)                                    

Revenues: 125,000                                   125,000                                   80,071                                     (44,929)                                    

Exempt Salary - Regular 194,000                                   -                                                -                                                -                                                

F.F. Wages - Regular 14,050,000                             13,650,000                             13,177,542                             (472,458)                                 

F.F. Training Wages 250,000                                   65,000                                     241,500                                   176,500                                   

F.F. Stat Pay 1,000,000                               1,100,000                               1,100,000                               -                                                

FF Stat Vacation Pay 40,000                                     40,000                                     33,000                                     (7,000)                                      

F.F. Shift Differential 200,000                                   200,000                                   190,000                                   (10,000)                                    

F.F. Service Pay 50,000                                     50,000                                     45,000                                     (5,000)                                      

F.F. Clean Allow 24,000                                     24,000                                     22,000                                     (2,000)                                      

F.F. EMT Allow 387,000                                   387,000                                   370,000                                   (17,000)                                    

F.F. Overtime Wages 1,000,000                               700,000                                   750,000                                   50,000                                     

F.F. Lieutenant Pay 124,900                                   124,900                                   60,000                                     (64,900)                                    

F.F. Senior Captain Premium 30,000                                     30,000                                     31,800                                     1,800                                       

CUPE Reg. Wages 278,000                                   278,000                                   187,935                                   (90,065)                                    

Meal Allowances 2,000                                       2,000                                       2,000                                       -                                                

Benefit Allocation 783,120                                   783,120                                   695,005                                   (88,115)                                    

EI Expense 120,480                                   120,480                                   104,040                                   (16,440)                                    

CPP Expense 331,320                                   331,320                                   277,440                                   (53,880)                                    

LAPP Expense 1,656,600                               1,656,600                               1,323,182                               (333,418)                                 

RRSP Expense 120,480                                   120,480                                   263,551                                   143,071                                   

Salaries Wages and Benefits 20,641,900                             19,662,900                             18,873,994                             (788,906)                                 

Membership & Registr. Fee -                                                -                                                200                                          200                                          

Freight Charges 10,000                                     10,000                                     10,000                                     -                                                

Mobile Phones 15,600                                     7,600                                       7,860                                       260                                          

MSAT-Glentel Satellite Phone Charges 2,700                                       -                                                -                                                -                                                

Cable Television 1,000                                       -                                                -                                                -                                                

Driver's License Medical -                                                -                                                1,200                                       1,200                                       

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET
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Regional Emergency Services

Operations - Urban

OPERATIONS 80921

2018 Budget 2018 Projection 2019 Proposed Budget Change

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET

Other Profess. Services 14,000                                     -                                                -                                                -                                                

Gen. Serv.-Contracted 30,000                                     12,000                                     10,000                                     (2,000)                                      

Contr. Equip. R&M 25,000                                     20,000                                     25,000                                     5,000                                       

Fire Extinguisher R&M 2,700                                       2,700                                       2,700                                       -                                                

Contracted and General Services 101,000                                   52,300                                     56,960                                     4,660                                       

Protective Apparel 274,750                                   249,750                                   113,650                                   (136,100)                                 

Non-Protect Apparel 116,600                                   91,600                                     70,000                                     (21,600)                                    

Food Cost 2,000                                       2,000                                       2,000                                       -                                                

Promotional Material 4,000                                       4,000                                       -                                                (4,000)                                      

Fuels & Lubes 1,500                                       1,500                                       2,000                                       500                                          

Consumables 120,000                                   84,000                                     100,000                                   16,000                                     

Consum - Small Tools 3,000                                       1,000                                       3,000                                       2,000                                       

Oth Firefighter Equip 50,000                                     50,000                                     50,000                                     -                                                

S.C.B.A. Equipment 10,000                                     6,000                                       7,000                                       1,000                                       

Chemicals And Salts 2,000                                       2,000                                       3,000                                       1,000                                       

Equipment & Furnishing 5,000                                       5,000                                       5,000                                       -                                                

Materials Goods Supplies and Utilities 588,850                                   496,850                                   355,650                                   (141,200)                                 

Expenses: 21,331,750                             20,212,050                             19,286,604                             (925,446)                                 

NET (21,206,750)                            (20,087,050)                            (19,206,533)                            880,517                                   
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89 20
2018 Budget 2018 Projection 2019 Proposed Budget Change 2020 Plan 2021 Plan

Government Transfers 7,164,000                           7,164,000                           7,678,000                           514,000                               7,678,000                           7,678,000                           
Sales and User Charges 1,200,000                           1,235,000                           1,250,000                           15,000                                 1,250,000                           1,250,000                           

Revenues: 8,364,000                           8,399,000                           8,928,000                           529,000                               8,928,000                           8,928,000                           
Salaries Wages and Benefits 7,784,500                           7,100,100                           8,390,830                           1,290,730                           8,461,975                           8,533,830                           
Contracted and General Services 328,300                               240,600                               245,545                               4,945                                   245,545                               245,545                               
Materials Goods Supplies and Utilities 272,000                               372,000                               359,900                               (12,100)                                363,199                               366,531                               
Provision for Allowances -                                            250,000                               250,000                               -                                            250,000                               250,000                               

Expenses: 8,384,800                           7,962,700                           9,246,275                           1,283,575                           9,320,719                           9,395,906                           
NET (20,800)                                436,300                               (318,275)                             (754,575)                             (392,719)                             (467,906)                             

The Operations, Communications, and Training branches provide integrated emergency response service for the Regional Municipality of Wood Buffalo.

All operations staff are cross trained and qualified in both firefighting/rescue and emergency medical response allowing crews to respond to all incidents in the

 Municipality.  The operation branch works closely with Alberta Agriculture and Forestry to mitigate wildfire risk.  In addition, Regional Emergency Services maintains

specialty teams in Technical (high angle, confined space and collapsed structures), Water Rescue and Dangerous Goods Response.

Description of Service

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET

Regional Emergency Services

Operations - Urban

EMERGENCY MEDICAL SERVICES
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Regional Emergency Services

Operations - Urban

EMERGENCY MEDICAL SERVICES 80922

2018 Budget 2018 Projection 2019 Proposed Budget Change

Prov Gov't Grants 7,164,000                               7,164,000                               7,678,000                               514,000                                   

Provincial Operating Conditional 7,164,000                               7,164,000                               7,678,000                               514,000                                   

Provincial Transfers 7,164,000                               7,164,000                               7,678,000                               514,000                                   

Government Transfers 7,164,000                               7,164,000                               7,678,000                               514,000                                   

Ambulance Fees Local 1,200,000                               1,200,000                               1,250,000                               50,000                                     

Cost Reimbursement -                                                35,000                                     -                                                (35,000)                                    

Sales and User Charges 1,200,000                               1,235,000                               1,250,000                               15,000                                     

Revenues: 8,364,000                               8,399,000                               8,928,000                               529,000                                   

Exempt Salary - Regular 210,000                                   159,000                                   165,594                                   6,594                                       

F.F. Wages - Regular 5,117,000                               4,876,000                               5,766,200                               890,200                                   

F.F. Training Wages 48,000                                     20,000                                     -                                                (20,000)                                    

F.F. Standby Reg 12,000                                     12,000                                     13,200                                     1,200                                       

F.F. Stat Pay 350,000                                   350,000                                   380,000                                   30,000                                     

FF Stat Vacation Pay 5,000                                       5,000                                       5,000                                       -                                                

F.F. Shift Differential 74,000                                     74,000                                     70,000                                     (4,000)                                      

F.F. Service Pay 8,000                                       8,000                                       22,000                                     14,000                                     

F.F. Clean Allow 10,000                                     10,000                                     10,000                                     -                                                

F.F. EMT Allow 193,000                                   193,000                                   180,000                                   (13,000)                                    

F.F. Senior Paramedic Premium 22,000                                     22,000                                     22,000                                     -                                                

F.F. Overtime Wages 500,000                                   350,000                                   500,000                                   150,000                                   

F.F. Lieutenant Pay 20,000                                     20,000                                     72,000                                     52,000                                     

F.F. Senior Captain Premium 600                                          600                                          1,200                                       600                                          

CUPE Reg. Wages 92,400                                     -                                                -                                                -                                                

Meal Allowances 500                                          500                                          1,000                                       500                                          

Benefit Allocation 292,140                                   226,000                                   308,453                                   82,453                                     

EI Expense 44,360                                     38,000                                     45,900                                     7,900                                       

CPP Expense 122,290                                   97,000                                     122,400                                   25,400                                     

LAPP Expense 616,850                                   569,000                                   587,248                                   18,248                                     

RRSP Expense 46,360                                     70,000                                     118,636                                   48,636                                     

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET
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Regional Emergency Services

Operations - Urban

EMERGENCY MEDICAL SERVICES 80922

2018 Budget 2018 Projection 2019 Proposed Budget Change

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET

Salaries Wages and Benefits 7,784,500                               7,100,100                               8,390,830                               1,290,730                               

Business Travel -                                                -                                                1,000                                       1,000                                       

Tuition Fees 113,200                                   85,200                                     82,175                                     (3,025)                                      

Training - Mandatory - Fees -                                                -                                                8,200                                       8,200                                       

Membership & Registr. Fee 98,000                                     73,300                                     83,630                                     10,330                                     

Freight Charges 3,000                                       7,000                                       6,000                                       (1,000)                                      

Mobile Phones -                                                -                                                2,040                                       2,040                                       

Other Profess. Services 60,000                                     -                                                -                                                -                                                

Gen. Serv.-Contracted 7,000                                       7,000                                       15,000                                     8,000                                       

Contr. Equip. R&M 36,500                                     36,500                                     36,500                                     -                                                

Contr. Veh. Mech. R&M 10,000                                     28,000                                     10,000                                     (18,000)                                    

Towing 600                                          3,600                                       1,000                                       (2,600)                                      

Contracted and General Services 328,300                                   240,600                                   245,545                                   4,945                                       

Spec. Progr. Supplies 2,500                                       -                                                2,500                                       2,500                                       

Non-Protect Apparel -                                                25,000                                     30,000                                     5,000                                       

Food Cost 500                                          -                                                -                                                -                                                

Pharmaceuticals 35,000                                     35,000                                     35,000                                     -                                                

First Aid Supplies 100,000                                   113,000                                   120,000                                   7,000                                       

Fuels & Lubes 69,000                                     89,000                                     88,000                                     (1,000)                                      

Tire 12,000                                     15,000                                     12,000                                     (3,000)                                      

Equipment 28,000                                     70,000                                     40,000                                     (30,000)                                    

Consumables 3,000                                       3,000                                       3,000                                       -                                                

Oxygen & Acetylene 15,000                                     15,000                                     15,000                                     -                                                

Train/Material & Manuals 2,000                                       2,000                                       9,400                                       7,400                                       

Equipment & Furnishing 5,000                                       5,000                                       5,000                                       -                                                

Materials Goods Supplies and Utilities 272,000                                   372,000                                   359,900                                   (12,100)                                    

Ambulance Bad Debt -                                                250,000                                   250,000                                   -                                                

Provision for Allowances -                                                250,000                                   250,000                                   -                                                

Expenses: 8,384,800                               7,962,700                               9,246,275                               1,283,575                               
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Regional Emergency Services

Operations - Urban

EMERGENCY MEDICAL SERVICES 80922

2018 Budget 2018 Projection 2019 Proposed Budget Change

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET

NET (20,800)                                    436,300                                   (318,275)                                 (754,575)                                 
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80950 v85

89 20
2018 Budget 2018 Projection 2019 Proposed Budget Change 2020 Plan 2021 Plan

Government Transfers -                                            2,200                                   -                                            (2,200)                                  -                                            -                                            
Other Revenue 50,000                                 -                                            -                                            -                                            -                                            -                                            

Revenues: 50,000                                 2,200                                   -                                            (2,200)                                  -                                            -                                            
Salaries Wages and Benefits 418,300                               464,300                               638,158                               173,858                               643,805                               649,509                               
Contracted and General Services 41,250                                 26,550                                 109,575                               83,025                                 109,575                               109,575                               
Materials Goods Supplies and Utilities 9,000                                   3,300                                   6,200                                   2,900                                   6,262                                   6,325                                   

Expenses: 468,550                               494,150                               753,933                               259,783                               759,642                               765,408                               
NET (418,550)                             (491,950)                             (753,933)                             (261,983)                             (759,642)                             (765,408)                             

The Operations, Communications, and Training branches provide integrated emergency response service for the Regional Municipality of Wood Buffalo.

he Training branch develops/provides of professional training for the Operations Branch (Fire & EMS). The Training Branch supports recruitment and retention

for Regional Emergency Services.

Description of Service

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET

Regional Emergency Services

Operations - Urban

TRAINING
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Regional Emergency Services

Operations - Urban

TRAINING 80950

2018 Budget 2018 Projection 2019 Proposed Budget Change

Prov Gov't Grants -                                                2,200                                       -                                                (2,200)                                      

Provincial Operating Conditional -                                                2,200                                       -                                                (2,200)                                      

Provincial Transfers -                                                2,200                                       -                                                (2,200)                                      

Government Transfers -                                                2,200                                       -                                                (2,200)                                      

Donations 50,000                                     -                                                -                                                -                                                

Other Revenue 50,000                                     -                                                -                                                -                                                

Other Revenue 50,000                                     -                                                -                                                -                                                

Revenues: 50,000                                     2,200                                       -                                                (2,200)                                      

Exempt Salary - Regular 45,000                                     111,000                                   153,629                                   42,629                                     

F.F. Wages - Regular 144,000                                   144,000                                   225,755                                   81,755                                     

F.F. Stat Pay 22,800                                     22,800                                     31,500                                     8,700                                       

F.F. Service Pay 1,100                                       1,100                                       1,000                                       (100)                                         

F.F. Clean Allow 1,100                                       1,100                                       950                                          (150)                                         

F.F. EMT Allow 15,300                                     15,300                                     -                                                (15,300)                                    

F.F. Overtime Wages 40,000                                     20,000                                     40,000                                     20,000                                     

CUPE Reg. Wages 92,000                                     92,000                                     92,626                                     626                                          

Benefit Allocation 14,820                                     14,820                                     24,544                                     9,724                                       

EI Expense 2,280                                       2,280                                       3,774                                       1,494                                       

CPP Expense 6,270                                       6,270                                       10,064                                     3,794                                       

LAPP Expense 31,350                                     31,350                                     46,729                                     15,379                                     

RRSP Expense 2,280                                       2,280                                       7,588                                       5,308                                       

Salaries Wages and Benefits 418,300                                   464,300                                   638,158                                   173,858                                   

Business Travel -                                                -                                                3,000                                       3,000                                       

Safety Training 19,500                                     -                                                0                                               0                                               

Tuition Fees 11,250                                     11,250                                     -                                                (11,250)                                    

Job Specific Training -                                                2,000                                       -                                                (2,000)                                      

Training - Mandatory - Fees -                                                -                                                65,775                                     65,775                                     

Training - Beneficial - Fees -                                                -                                                6,400                                       6,400                                       

Freight Charges 2,000                                       2,000                                       500                                          (1,500)                                      

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET
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Regional Emergency Services

Operations - Urban

TRAINING 80950

2018 Budget 2018 Projection 2019 Proposed Budget Change

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET

Subscr. & Public. -                                                -                                                300                                          300                                          

Other Profess. Services -                                                11,000                                     10,000                                     (1,000)                                      

Equipment Rental & Lease -                                                -                                                8,000                                       8,000                                       

Towing 8,500                                       300                                          15,600                                     15,300                                     

Contracted and General Services 41,250                                     26,550                                     109,575                                   83,025                                     

Spec. Progr. Supplies 6,000                                       -                                                -                                                -                                                

Food Cost 2,000                                       500                                          2,000                                       1,500                                       

Train/Material & Manuals -                                                2,800                                       2,200                                       (600)                                         

Equipment & Furnishing 1,000                                       -                                                2,000                                       2,000                                       

Materials Goods Supplies and Utilities 9,000                                       3,300                                       6,200                                       2,900                                       

Expenses: 468,550                                   494,150                                   753,933                                   259,783                                   

NET (418,550)                                 (491,950)                                 (753,933)                                 (261,983)                                 
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89 20
2018 Budget 2018 Projection 2019 Proposed Budget Change 2020 Plan 2021 Plan

Revenues: -                                            -                                            -                                            -                                            -                                            -                                            
Contracted and General Services 4,000                                   4,000                                   4,200                                   200                                       4,200                                   4,200                                   
Materials Goods Supplies and Utilities 5,000                                   5,000                                   7,600                                   2,600                                   7,676                                   7,753                                   

Expenses: 9,000                                   9,000                                   11,800                                 2,800                                   11,876                                 11,953                                 
NET (9,000)                                  (9,000)                                  (11,800)                                (2,800)                                  (11,876)                                (11,953)                                

The Mobile Command Center is a specialized vehicle designed specifically to be used during Emergency Situations.  It provides an Incident Commander with the

capability to coordinate activities in a remote location and provides communications and a functioning work environment for multiple command level decision makers.

 The vehicle has a relatively small ongoing costs but provides a significant capability when used appropriately during activations.

Description of Service

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET

Regional Emergency Services

Operations - Urban

MOBILE COMMAND CENTRE
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Regional Emergency Services

Operations - Urban

MOBILE COMMAND CENTRE 80961

2018 Budget 2018 Projection 2019 Proposed Budget Change

Revenues: -                                                -                                                -                                                -                                                

Mobile Phones -                                                -                                                3,200                                       3,200                                       

Other Fees 4,000                                       4,000                                       0                                               (4,000)                                      

Gen. Serv.-Contracted -                                                -                                                1,000                                       1,000                                       

Contracted and General Services 4,000                                       4,000                                       4,200                                       200                                          

Food Cost -                                                -                                                1,100                                       1,100                                       

Fuels & Lubes 1,000                                       1,000                                       -                                                (1,000)                                      

Consumables -                                                -                                                2,300                                       2,300                                       

Equipment & Furnishing 4,000                                       4,000                                       4,200                                       200                                          

Materials Goods Supplies and Utilities 5,000                                       5,000                                       7,600                                       2,600                                       

Expenses: 9,000                                       9,000                                       11,800                                     2,800                                       

NET (9,000)                                      (9,000)                                      (11,800)                                    (2,800)                                      

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET
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2018 Budget 2018 Projection 2019 Proposed Budget Change 2020 Plan 2021 Plan

Government Transfers 11,500                                 20,500                                 -                                            (20,500)                                -                                            -                                            
Sales and User Charges 20,000                                 20,000                                 22,453                                 2,453                                   22,453                                 22,453                                 
Sales to Other Governments 102,651                               102,651                               217,500                               114,849                               217,500                               217,500                               
Licenses and Permits 22,000                                 22,000                                 23,438                                 1,438                                   23,438                                 23,438                                 
Fines 35,000                                 35,000                                 35,640                                 640                                       35,640                                 35,640                                 
Other Revenue 10,000                                 231,000                               10,000                                 (221,000)                             10,000                                 10,000                                 

Revenues: 201,151                               431,151                               309,031                               (122,120)                             309,031                               309,031                               
Salaries Wages and Benefits 4,383,300                           3,581,400                           4,288,393                           706,993                               4,327,809                           4,367,619                           
Contracted and General Services 624,270                               661,795                               565,797                               (95,998)                                565,797                               565,797                               
Materials Goods Supplies and Utilities 478,400                               629,500                               609,900                               (19,600)                                615,404                               620,963                               
Transfers to Individuals & Organizations 30,000                                 30,000                                 30,000                                 -                                            30,000                                 30,000                                 
Bank Charges and Short-Term Interest -                                            1,800                                   1,000                                   (800)                                     1,000                                   1,000                                   
Other Expenditures 100                                       -                                            -                                            -                                            -                                            -                                            

Expenses: 5,516,070                           4,904,495                           5,495,090                           590,595                               5,540,010                           5,585,379                           
NET (5,314,919)                          (4,473,344)                          (5,186,059)                          (712,715)                             (5,230,979)                          (5,276,348)                          

The Professional Services Branch consists of the following sub branches:

Professional Services

Description of Service

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET

Regional Municipality of Wood Buffalo

Corporate Summary / Regional Emergency Services

Professional Services
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Regional Municipality of Wood Buffalo

Corporate Summary / Regional Emergency Services

Professional Services B_PS

2018 Budget 2018 Projection 2019 Proposed Budget Change

Prov Gov't Grants 11,500                                     20,500                                     -                                                (20,500)                                    

Provincial Operating Conditional 11,500                                     20,500                                     -                                                (20,500)                                    

Provincial Transfers 11,500                                     20,500                                     -                                                (20,500)                                    

Government Transfers 11,500                                     20,500                                     -                                                (20,500)                                    

Inspection Fees 20,000                                     20,000                                     22,453                                     2,453                                       

Sales and User Charges 20,000                                     20,000                                     22,453                                     2,453                                       

Sales To Other Governments 102,651                                   102,651                                   217,500                                   114,849                                   

Sales to Other Governments 102,651                                   102,651                                   217,500                                   114,849                                   

Permits & Fees 22,000                                     22,000                                     23,438                                     1,438                                       

Licenses and Permits 22,000                                     22,000                                     23,438                                     1,438                                       

Other Fines 35,000                                     35,000                                     35,640                                     640                                          

Fines 35,000                                     35,000                                     35,640                                     640                                          

Other Revenue -                                                211,000                                   10,000                                     (201,000)                                 

Donations 10,000                                     20,000                                     -                                                (20,000)                                    

Other Revenue 10,000                                     231,000                                   10,000                                     (221,000)                                 

Other Revenue 10,000                                     231,000                                   10,000                                     (221,000)                                 

Revenues: 201,151                                   431,151                                   309,031                                   (122,120)                                 

Exempt Salary - Regular 757,000                                   551,000                                   634,966                                   83,966                                     

Exempt OT Salary -                                                9,500                                       10,000                                     500                                          

F.F. Wages - Regular 2,327,000                               1,855,000                               2,380,565                               525,565                                   

F.F. Training Wages 25,000                                     25,000                                     25,000                                     -                                                

F.F. Standby Reg 58,100                                     58,100                                     65,000                                     6,900                                       

F.F. Stat Pay 95,300                                     95,300                                     113,800                                   18,500                                     

FF Stat Vacation Pay 1,400                                       1,400                                       -                                                (1,400)                                      

F.F. Service Pay 3,900                                       3,900                                       6,500                                       2,600                                       

F.F. Clean Allow 3,900                                       3,900                                       3,500                                       (400)                                         

F.F. EMT Allow 400                                          400                                          -                                                (400)                                         

F.F. Overtime Wages 132,000                                   112,000                                   106,000                                   (6,000)                                      

CUPE Reg. Wages 276,000                                   296,000                                   277,877                                   (18,123)                                    

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET
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Regional Municipality of Wood Buffalo

Corporate Summary / Regional Emergency Services

Professional Services B_PS

2018 Budget 2018 Projection 2019 Proposed Budget Change

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET

Meal Allowances 300                                          300                                          -                                                (300)                                         

Benefit Allocation 178,620                                   128,100                                   171,257                                   43,157                                     

EI Expense 27,480                                     20,400                                     24,701                                     4,301                                       

CPP Expense 75,570                                     54,850                                     65,869                                     11,019                                     

LAPP Expense 377,850                                   315,250                                   326,047                                   10,797                                     

RRSP Expense 27,480                                     33,400                                     60,311                                     26,911                                     

Tool Allowance 16,000                                     17,600                                     17,000                                     (600)                                         

Salaries Wages and Benefits 4,383,300                               3,581,400                               4,288,393                               706,993                                   

Business Travel 25,400                                     11,900                                     27,000                                     15,100                                     

Public Relations 11,000                                     11,000                                     0                                               (11,000)                                    

Employee Relations 600                                          -                                                400                                          400                                          

Safety Training -                                                4,225                                       0                                               (4,225)                                      

Conference Registration -                                                -                                                8,850                                       8,850                                       

Training Allowance 150,000                                   150,000                                   151,000                                   1,000                                       

Job Specific Training 241,190                                   228,020                                   171,000                                   (57,020)                                    

Training - Mandatory - Fees 10,375                                     6,775                                       12,500                                     5,725                                       

Training - Mandatory - Other 150                                          150                                          -                                                (150)                                         

Training - Beneficial - Fees -                                                -                                                28,350                                     28,350                                     

Membership & Registr. Fee 2,350                                       2,350                                       3,917                                       1,567                                       

Freight Charges 7,600                                       5,800                                       6,600                                       800                                          

Mobile Phones 8,600                                       5,700                                       4,920                                       (780)                                         

MSAT-Glentel Satellite Phone Charges 900                                          900                                          960                                          60                                             

Cable Television 1,100                                       1,100                                       1,000                                       (100)                                         

Printing And Binding 13,000                                     2,000                                       4,000                                       2,000                                       

Subscr. & Public. 1,705                                       1,705                                       11,000                                     9,295                                       

Computer Software 29,000                                     -                                                0                                               0                                               

Other Profess. Services -                                                -                                                5,000                                       5,000                                       

Gen. Serv.-Contracted 82,600                                     193,120                                   92,700                                     (100,420)                                 

Contr. Equip. R&M -                                                -                                                25,000                                     25,000                                     
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Regional Municipality of Wood Buffalo

Corporate Summary / Regional Emergency Services

Professional Services B_PS

2018 Budget 2018 Projection 2019 Proposed Budget Change

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET

Contr. Veh. Mech. R&M 26,000                                     26,000                                     -                                                (26,000)                                    

Janitorial Services 2,600                                       950                                          1,300                                       350                                          

Licenses & Permits 2,100                                       2,100                                       2,300                                       200                                          

Insurance Premiums 6,000                                       6,000                                       6,000                                       -                                                

Towing 2,000                                       2,000                                       2,000                                       -                                                

Contracted and General Services 624,270                                   661,795                                   565,797                                   (95,998)                                    

Stationary & Office Supplies -                                                3,000                                       3,000                                       -                                                

Spec. Progr. Supplies 11,000                                     39,000                                     61,000                                     22,000                                     

Protective Apparel 74,300                                     83,300                                     50,000                                     (33,300)                                    

Non-Protect Apparel 10,000                                     10,000                                     9,500                                       (500)                                         

Janitorial Supplies 2,100                                       300                                          1,300                                       1,000                                       

Food Cost 6,700                                       5,700                                       1,500                                       (4,200)                                      

Promotional Material 18,700                                     18,700                                     -                                                (18,700)                                    

Volunteer Appreciation 2,400                                       2,400                                       4,000                                       1,600                                       

Community Events 5,000                                       -                                                -                                                -                                                

Fuels & Lubes 102,000                                   180,200                                   180,000                                   (200)                                         

Tire 30,300                                     20,000                                     30,500                                     10,500                                     

Equipment 131,500                                   200,100                                   202,000                                   1,900                                       

Consumables 19,700                                     15,700                                     16,500                                     800                                          

Oxygen & Acetylene 500                                          500                                          500                                          -                                                

Consum - Small Tools 6,000                                       10,000                                     6,000                                       (4,000)                                      

Oth Firefighter Equip 25,000                                     25,000                                     18,500                                     (6,500)                                      

S.C.B.A. Equipment 2,500                                       1,300                                       1,500                                       200                                          

Equipment & Furnishing 30,700                                     14,300                                     24,100                                     9,800                                       

Materials Goods Supplies and Utilities 478,400                                   629,500                                   609,900                                   (19,600)                                    

General Grants 30,000                                     30,000                                     30,000                                     -                                                

Transfers to Individuals & Organizations 30,000                                     30,000                                     30,000                                     -                                                

Bank Charges -                                                -                                                1,000                                       1,000                                       

Interac-Bank Charges -                                                1,800                                       -                                                (1,800)                                      
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Regional Municipality of Wood Buffalo

Corporate Summary / Regional Emergency Services

Professional Services B_PS

2018 Budget 2018 Projection 2019 Proposed Budget Change

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET

Bank Charges and Short-Term Interest -                                                1,800                                       1,000                                       (800)                                         

Internal Services 100                                          -                                                -                                                -                                                

Other Expenditures 100                                          -                                                -                                                -                                                

Expenses: 5,516,070                               4,904,495                               5,495,090                               590,595                                   

NET (5,314,919)                              (4,473,344)                              (5,186,059)                              (712,715)                                 
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2018 Budget 2018 Projection 2019 Proposed Budget Change 2020 Plan 2021 Plan

Government Transfers 11,500                                 20,500                                 -                                            (20,500)                                -                                            -                                            
Sales and User Charges 20,000                                 20,000                                 22,453                                 2,453                                   22,453                                 22,453                                 
Licenses and Permits 22,000                                 22,000                                 23,438                                 1,438                                   23,438                                 23,438                                 
Fines 35,000                                 35,000                                 35,640                                 640                                       35,640                                 35,640                                 
Other Revenue 10,000                                 221,000                               10,000                                 (211,000)                             10,000                                 10,000                                 

Revenues: 98,500                                 318,500                               91,531                                 (226,969)                             91,531                                 91,531                                 
Salaries Wages and Benefits 4,237,100                           3,383,200                           4,034,961                           651,761                               4,071,844                           4,109,097                           
Contracted and General Services 227,470                               279,995                               189,597                               (90,398)                                189,597                               189,597                               
Materials Goods Supplies and Utilities 339,800                               499,400                               511,200                               11,800                                 516,312                               521,475                               
Bank Charges and Short-Term Interest -                                            1,800                                   1,000                                   (800)                                     1,000                                   1,000                                   
Other Expenditures 100                                       -                                            -                                            -                                            -                                            -                                            

Expenses: 4,804,470                           4,164,395                           4,736,758                           572,363                               4,778,753                           4,821,169                           
NET (4,705,970)                          (3,845,895)                          (4,645,227)                          (799,332)                             (4,687,222)                          (4,729,638)                          

880961 Mobile Command Centre

The Professional Services Sub Branch consists of the following cost centres:

80910 Fire Administration

80911 Fire Prevention

80912 Apparatus Maintenance

Description of Service

80937 Fire Smart

80960 Emergency Management

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET

Corporate Summary

Regional Emergency Services / Professional Services

Professional Services
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Corporate Summary

Regional Emergency Services / Professional Services

Professional Services S_PS

2018 Budget 2018 Projection 2019 Proposed Budget Change

Prov Gov't Grants 11,500                                     20,500                                     -                                                (20,500)                                    

Provincial Operating Conditional 11,500                                     20,500                                     -                                                (20,500)                                    

Provincial Transfers 11,500                                     20,500                                     -                                                (20,500)                                    

Government Transfers 11,500                                     20,500                                     -                                                (20,500)                                    

Inspection Fees 20,000                                     20,000                                     22,453                                     2,453                                       

Sales and User Charges 20,000                                     20,000                                     22,453                                     2,453                                       

Permits & Fees 22,000                                     22,000                                     23,438                                     1,438                                       

Licenses and Permits 22,000                                     22,000                                     23,438                                     1,438                                       

Other Fines 35,000                                     35,000                                     35,640                                     640                                          

Fines 35,000                                     35,000                                     35,640                                     640                                          

Other Revenue -                                                211,000                                   10,000                                     (201,000)                                 

Donations 10,000                                     10,000                                     -                                                (10,000)                                    

Other Revenue 10,000                                     221,000                                   10,000                                     (211,000)                                 

Other Revenue 10,000                                     221,000                                   10,000                                     (211,000)                                 

Revenues: 98,500                                     318,500                                   91,531                                     (226,969)                                 

Exempt Salary - Regular 688,000                                   409,000                                   462,704                                   53,704                                     

Exempt OT Salary -                                                9,500                                       10,000                                     500                                          

F.F. Wages - Regular 2,327,000                               1,830,000                               2,340,726                               510,726                                   

F.F. Training Wages 25,000                                     25,000                                     25,000                                     -                                                

F.F. Standby Reg 58,100                                     58,100                                     65,000                                     6,900                                       

F.F. Stat Pay 93,700                                     93,700                                     113,800                                   20,100                                     

FF Stat Vacation Pay 1,400                                       1,400                                       -                                                (1,400)                                      

F.F. Service Pay 3,900                                       3,900                                       6,500                                       2,600                                       

F.F. Clean Allow 3,700                                       3,700                                       3,300                                       (400)                                         

F.F. Overtime Wages 126,000                                   106,000                                   106,000                                   -                                                

CUPE Reg. Wages 230,000                                   296,000                                   277,877                                   (18,123)                                    

Meal Allowances 300                                          300                                          -                                                (300)                                         

Benefit Allocation 172,640                                   122,120                                   160,228                                   38,108                                     

EI Expense 26,560                                     19,480                                     23,375                                     3,895                                       

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET
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Corporate Summary

Regional Emergency Services / Professional Services

Professional Services S_PS

2018 Budget 2018 Projection 2019 Proposed Budget Change

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET

CPP Expense 73,040                                     52,320                                     62,333                                     10,013                                     

LAPP Expense 365,200                                   302,600                                   305,049                                   2,449                                       

RRSP Expense 26,560                                     32,480                                     56,069                                     23,589                                     

Tool Allowance 16,000                                     17,600                                     17,000                                     (600)                                         

Salaries Wages and Benefits 4,237,100                               3,383,200                               4,034,961                               651,761                                   

Business Travel 21,400                                     10,900                                     24,000                                     13,100                                     

Public Relations 11,000                                     11,000                                     0                                               (11,000)                                    

Safety Training -                                                4,225                                       0                                               (4,225)                                      

Conference Registration -                                                -                                                8,850                                       8,850                                       

Job Specific Training 31,440                                     18,270                                     -                                                (18,270)                                    

Training - Mandatory - Fees 6,775                                       6,775                                       12,500                                     5,725                                       

Training - Mandatory - Other 150                                          150                                          -                                                (150)                                         

Training - Beneficial - Fees -                                                -                                                28,350                                     28,350                                     

Membership & Registr. Fee -                                                -                                                2,117                                       2,117                                       

Freight Charges 6,500                                       4,700                                       5,500                                       800                                          

Mobile Phones 8,400                                       5,500                                       4,920                                       (580)                                         

MSAT-Glentel Satellite Phone Charges 900                                          900                                          960                                          60                                             

Printing And Binding 13,000                                     2,000                                       4,000                                       2,000                                       

Subscr. & Public. 1,705                                       1,705                                       11,000                                     9,295                                       

Computer Software 29,000                                     -                                                0                                               0                                               

Other Profess. Services -                                                -                                                5,000                                       5,000                                       

Gen. Serv.-Contracted 68,000                                     184,670                                   54,400                                     (130,270)                                 

Contr. Equip. R&M -                                                -                                                25,000                                     25,000                                     

Contr. Veh. Mech. R&M 26,000                                     26,000                                     -                                                (26,000)                                    

Licenses & Permits 1,200                                       1,200                                       1,000                                       (200)                                         

Towing 2,000                                       2,000                                       2,000                                       -                                                

Contracted and General Services 227,470                                   279,995                                   189,597                                   (90,398)                                    

Stationary & Office Supplies -                                                3,000                                       3,000                                       -                                                

Spec. Progr. Supplies 11,000                                     39,000                                     56,000                                     17,000                                     
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Corporate Summary

Regional Emergency Services / Professional Services

Professional Services S_PS

2018 Budget 2018 Projection 2019 Proposed Budget Change

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET

Protective Apparel 8,300                                       7,300                                       -                                                (7,300)                                      

Food Cost 5,700                                       5,700                                       700                                          (5,000)                                      

Promotional Material 18,700                                     18,700                                     -                                                (18,700)                                    

Volunteer Appreciation 2,400                                       2,400                                       4,000                                       1,600                                       

Community Events 5,000                                       -                                                -                                                -                                                

Fuels & Lubes 100,000                                   180,000                                   180,000                                   -                                                

Tire 30,000                                     20,000                                     30,000                                     10,000                                     

Equipment 120,000                                   200,000                                   200,000                                   -                                                

Consumables 14,000                                     11,000                                     13,000                                     2,000                                       

Oxygen & Acetylene 500                                          500                                          500                                          -                                                

Consum - Small Tools 6,000                                       10,000                                     6,000                                       (4,000)                                      

Equipment & Furnishing 18,200                                     1,800                                       18,000                                     16,200                                     

Materials Goods Supplies and Utilities 339,800                                   499,400                                   511,200                                   11,800                                     

Bank Charges -                                                -                                                1,000                                       1,000                                       

Interac-Bank Charges -                                                1,800                                       -                                                (1,800)                                      

Bank Charges and Short-Term Interest -                                                1,800                                       1,000                                       (800)                                         

Internal Services 100                                          -                                                -                                                -                                                

Other Expenditures 100                                          -                                                -                                                -                                                

Expenses: 4,804,470                               4,164,395                               4,736,758                               572,363                                   

NET (4,705,970)                              (3,845,895)                              (4,645,227)                              (799,332)                                 
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80910 v85

89 20
2018 Budget 2018 Projection 2019 Proposed Budget Change 2020 Plan 2021 Plan

Revenues: -                                            -                                            -                                            -                                            -                                            -                                            
Salaries Wages and Benefits 211,200                               9,200                                   -                                            (9,200)                                  -                                            -                                            

Expenses: 211,200                               9,200                                   -                                            (9,200)                                  -                                            -                                            
NET (211,200)                             (9,200)                                  -                                            9,200                                   -                                            -                                            

This cost centre is currently not in use.

Description of Service

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET

Regional Emergency Services

Professional Services

FIRE ADMINISTRATION
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Regional Emergency Services

Professional Services

FIRE ADMINISTRATION 80910

2018 Budget 2018 Projection 2019 Proposed Budget Change

Revenues: -                                                -                                                -                                                -                                                

Exempt Salary - Regular 176,000                                   -                                                -                                                -                                                

F.F. Clean Allow 200                                          200                                          -                                                (200)                                         

CUPE Reg. Wages -                                                9,000                                       -                                                (9,000)                                      

Benefit Allocation 9,100                                       -                                                -                                                -                                                

EI Expense 1,400                                       -                                                -                                                -                                                

CPP Expense 3,850                                       -                                                -                                                -                                                

LAPP Expense 19,250                                     -                                                -                                                -                                                

RRSP Expense 1,400                                       -                                                -                                                -                                                

Salaries Wages and Benefits 211,200                                   9,200                                       -                                                (9,200)                                      

Expenses: 211,200                                   9,200                                       -                                                (9,200)                                      

NET (211,200)                                 (9,200)                                      -                                                9,200                                       

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET
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80911 v85

89 20
2018 Budget 2018 Projection 2019 Proposed Budget Change 2020 Plan 2021 Plan

Government Transfers -                                            9,000                                   -                                            (9,000)                                  -                                            -                                            
Sales and User Charges 20,000                                 20,000                                 22,453                                 2,453                                   22,453                                 22,453                                 
Licenses and Permits 22,000                                 22,000                                 23,438                                 1,438                                   23,438                                 23,438                                 
Fines 35,000                                 35,000                                 35,640                                 640                                       35,640                                 35,640                                 
Other Revenue 10,000                                 10,000                                 10,000                                 -                                            10,000                                 10,000                                 

Revenues: 87,000                                 96,000                                 91,531                                 (4,469)                                  91,531                                 91,531                                 
Salaries Wages and Benefits 2,340,200                           1,931,200                           2,366,751                           435,551                               2,388,014                           2,409,490                           
Contracted and General Services 60,100                                 64,200                                 66,760                                 2,560                                   66,760                                 66,760                                 
Materials Goods Supplies and Utilities 28,050                                 22,850                                 34,500                                 11,650                                 34,845                                 35,193                                 
Bank Charges and Short-Term Interest -                                            1,800                                   1,000                                   (800)                                     1,000                                   1,000                                   
Other Expenditures 100                                       -                                            -                                            -                                            -                                            -                                            

Expenses: 2,428,450                           2,020,050                           2,469,011                           448,961                               2,490,619                           2,512,444                           
NET (2,341,450)                          (1,924,050)                          (2,377,480)                          (453,430)                             (2,399,088)                          (2,420,913)                          

Driven by the council approved Fire Quality Management Plan, the fire prevention branch creates policies, strategies, and activities that are intended to prevent fires

from starting.  Beyond fire inspections, fire investigation, public fire and life safety education, and construction plan reviews ensuring good engineering practices

 encompass the comprehensive approach to fire prevention in the Regional Municipality of Wood Buffalo.  These functions not only contribute to the prevention effort,

 but also lay the foundation to reduce loss when a fire does occur.  Increasing awareness of actions that can lead to fires and developing skills and knowledge to prevent

Description of Service

fires and minimize injury are key messages the fire prevention branch promotes while engaging with the community.  The fire prevention branch respects the uniqueness of

the region and is eager to provide competent and professional services to its citizens while sharing in a mutual respect for fire and life safety.

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET

Regional Emergency Services

Professional Services

FIRE PREVENTION
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Regional Emergency Services

Professional Services

FIRE PREVENTION 80911

2018 Budget 2018 Projection 2019 Proposed Budget Change

Prov Gov't Grants -                                                9,000                                       -                                                (9,000)                                      

Provincial Operating Conditional -                                                9,000                                       -                                                (9,000)                                      

Provincial Transfers -                                                9,000                                       -                                                (9,000)                                      

Government Transfers -                                                9,000                                       -                                                (9,000)                                      

Inspection Fees 20,000                                     20,000                                     22,453                                     2,453                                       

Sales and User Charges 20,000                                     20,000                                     22,453                                     2,453                                       

Permits & Fees 22,000                                     22,000                                     23,438                                     1,438                                       

Licenses and Permits 22,000                                     22,000                                     23,438                                     1,438                                       

Other Fines 35,000                                     35,000                                     35,640                                     640                                          

Fines 35,000                                     35,000                                     35,640                                     640                                          

Other Revenue -                                                -                                                10,000                                     10,000                                     

Donations 10,000                                     10,000                                     -                                                (10,000)                                    

Other Revenue 10,000                                     10,000                                     10,000                                     -                                                

Other Revenue 10,000                                     10,000                                     10,000                                     -                                                

Revenues: 87,000                                     96,000                                     91,531                                     (4,469)                                      

F.F. Wages - Regular 1,660,000                               1,335,000                               1,685,674                               350,674                                   

F.F. Training Wages 25,000                                     25,000                                     25,000                                     -                                                

F.F. Standby Reg 33,100                                     33,100                                     38,000                                     4,900                                       

F.F. Stat Pay 71,600                                     71,600                                     88,000                                     16,400                                     

F.F. Service Pay 2,800                                       2,800                                       5,000                                       2,200                                       

F.F. Clean Allow 2,400                                       2,400                                       2,400                                       -                                                

F.F. Overtime Wages 96,000                                     76,000                                     82,000                                     6,000                                       

CUPE Reg. Wages 92,000                                     88,000                                     92,626                                     4,626                                       

Meal Allowances 300                                          300                                          -                                                (300)                                         

Benefit Allocation 92,820                                     64,000                                     92,472                                     28,472                                     

EI Expense 14,280                                     11,000                                     12,495                                     1,495                                       

CPP Expense 39,270                                     29,000                                     33,320                                     4,320                                       

LAPP Expense 196,350                                   173,000                                   176,052                                   3,052                                       

RRSP Expense 14,280                                     20,000                                     33,713                                     13,713                                     

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET
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Regional Emergency Services

Professional Services

FIRE PREVENTION 80911

2018 Budget 2018 Projection 2019 Proposed Budget Change

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET

Salaries Wages and Benefits 2,340,200                               1,931,200                               2,366,751                               435,551                                   

Business Travel 5,400                                       4,400                                       5,400                                       1,000                                       

Public Relations 10,000                                     10,000                                     0                                               (10,000)                                    

Conference Registration -                                                -                                                5,500                                       5,500                                       

Job Specific Training 19,170                                     17,000                                     -                                                (17,000)                                    

Training - Mandatory - Fees 6,775                                       6,775                                       12,500                                     5,725                                       

Training - Mandatory - Other 150                                          150                                          -                                                (150)                                         

Training - Beneficial - Fees -                                                -                                                23,400                                     23,400                                     

Membership & Registr. Fee -                                                -                                                1,560                                       1,560                                       

Freight Charges 1,000                                       1,000                                       1,000                                       -                                                

Mobile Phones 5,900                                       3,000                                       3,000                                       -                                                

Printing And Binding 3,000                                       2,000                                       2,000                                       -                                                

Subscr. & Public. 1,705                                       1,705                                       11,000                                     9,295                                       

Gen. Serv.-Contracted 7,000                                       18,170                                     1,400                                       (16,770)                                    

Contracted and General Services 60,100                                     64,200                                     66,760                                     2,560                                       

Spec. Progr. Supplies 1,000                                       1,000                                       26,000                                     25,000                                     

Protective Apparel 7,300                                       7,300                                       -                                                (7,300)                                      

Food Cost 500                                          500                                          500                                          -                                                

Promotional Material 13,250                                     13,250                                     -                                                (13,250)                                    

Consumables 3,000                                       -                                                3,000                                       3,000                                       

Equipment & Furnishing 3,000                                       800                                          5,000                                       4,200                                       

Materials Goods Supplies and Utilities 28,050                                     22,850                                     34,500                                     11,650                                     

Bank Charges -                                                -                                                1,000                                       1,000                                       

Interac-Bank Charges -                                                1,800                                       -                                                (1,800)                                      

Bank Charges and Short-Term Interest -                                                1,800                                       1,000                                       (800)                                         

Internal Services 100                                          -                                                -                                                -                                                

Other Expenditures 100                                          -                                                -                                                -                                                

Expenses: 2,428,450                               2,020,050                               2,469,011                               448,961                                   

NET (2,341,450)                              (1,924,050)                              (2,377,480)                              (453,430)                                 
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89 20
2018 Budget 2018 Projection 2019 Proposed Budget Change 2020 Plan 2021 Plan

Revenues: -                                            -                                            -                                            -                                            -                                            -                                            
Salaries Wages and Benefits 1,047,500                           820,100                               778,728                               (41,372)                                785,556                               792,451                               
Contracted and General Services 113,700                               49,400                                 79,200                                 29,800                                 79,200                                 79,200                                 
Materials Goods Supplies and Utilities 277,700                               422,700                               434,700                               12,000                                 439,047                               443,437                               

Expenses: 1,438,900                           1,292,200                           1,292,628                           428                                       1,303,803                           1,315,089                           
NET (1,438,900)                          (1,292,200)                          (1,292,628)                          (428)                                     (1,303,803)                          (1,315,089)                          

Regional Emergency Services Apparatuse Maintnance provides maintenance and repairs to all heavy and light fleet response vehicles for both urban and

 rural fire departments.

Description of Service

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET

Regional Emergency Services

Professional Services

APPARATUS MAINTENANCE
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Regional Emergency Services

Professional Services

APPARATUS MAINTENANCE 80912

2018 Budget 2018 Projection 2019 Proposed Budget Change

Revenues: -                                                -                                                -                                                -                                                

Exempt Salary - Regular 103,000                                   -                                                -                                                -                                                

F.F. Wages - Regular 642,000                                   495,000                                   479,211                                   (15,789)                                    

F.F. Standby Reg 25,000                                     25,000                                     27,000                                     2,000                                       

F.F. Stat Pay 22,100                                     22,100                                     25,800                                     3,700                                       

FF Stat Vacation Pay 1,400                                       1,400                                       -                                                (1,400)                                      

F.F. Service Pay 1,100                                       1,100                                       1,500                                       400                                          

F.F. Clean Allow 900                                          900                                          700                                          (200)                                         

F.F. Overtime Wages 30,000                                     30,000                                     24,000                                     (6,000)                                      

CUPE Reg. Wages 46,000                                     107,000                                   92,626                                     (14,374)                                    

Benefit Allocation 41,600                                     29,000                                     29,736                                     736                                          

EI Expense 6,400                                       4,000                                       4,080                                       80                                             

CPP Expense 17,600                                     11,000                                     10,880                                     (120)                                         

LAPP Expense 88,000                                     68,000                                     56,612                                     (11,388)                                    

RRSP Expense 6,400                                       8,000                                       9,584                                       1,584                                       

Tool Allowance 16,000                                     17,600                                     17,000                                     (600)                                         

Salaries Wages and Benefits 1,047,500                               820,100                                   778,728                                   (41,372)                                    

Business Travel 8,000                                       3,000                                       8,000                                       5,000                                       

Freight Charges 5,000                                       3,200                                       4,000                                       800                                          

Mobile Phones 1,500                                       1,500                                       1,200                                       (300)                                         

Computer Software 29,000                                     -                                                0                                               0                                               

Gen. Serv.-Contracted 41,000                                     12,500                                     38,000                                     25,500                                     

Contr. Equip. R&M -                                                -                                                25,000                                     25,000                                     

Contr. Veh. Mech. R&M 26,000                                     26,000                                     -                                                (26,000)                                    

Licenses & Permits 1,200                                       1,200                                       1,000                                       (200)                                         

Towing 2,000                                       2,000                                       2,000                                       -                                                

Contracted and General Services 113,700                                   49,400                                     79,200                                     29,800                                     

Food Cost 200                                          200                                          200                                          -                                                

Fuels & Lubes 100,000                                   180,000                                   180,000                                   -                                                

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET
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Regional Emergency Services

Professional Services

APPARATUS MAINTENANCE 80912

2018 Budget 2018 Projection 2019 Proposed Budget Change

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET

Tire 30,000                                     20,000                                     30,000                                     10,000                                     

Equipment 120,000                                   200,000                                   200,000                                   -                                                

Consumables 11,000                                     11,000                                     10,000                                     (1,000)                                      

Oxygen & Acetylene 500                                          500                                          500                                          -                                                

Consum - Small Tools 6,000                                       10,000                                     6,000                                       (4,000)                                      

Equipment & Furnishing 10,000                                     1,000                                       8,000                                       7,000                                       

Materials Goods Supplies and Utilities 277,700                                   422,700                                   434,700                                   12,000                                     

Expenses: 1,438,900                               1,292,200                               1,292,628                               428                                          

NET (1,438,900)                              (1,292,200)                              (1,292,628)                              (428)                                         

Page 3 of 3 11/4/2018 8:04 PMv89/v20



80937 v85

89 20
2018 Budget 2018 Projection 2019 Proposed Budget Change 2020 Plan 2021 Plan

Other Revenue -                                            211,000                               -                                            (211,000)                             -                                            -                                            
Revenues: -                                            211,000                               -                                            (211,000)                             -                                            -                                            

Salaries Wages and Benefits -                                            -                                            212,144                               212,144                               214,265                               216,408                               
Contracted and General Services -                                            154,000                               5,757                                   (148,243)                             5,757                                   5,757                                   

Expenses: -                                            154,000                               217,901                               63,901                                 220,022                               222,165                               
NET -                                            57,000                                 (217,901)                             (274,901)                             (220,022)                             (222,165)                             

The FireSmart program helps reduce the risk of wildfire damage to homes and neighbourhoods within the Wildland Urban Interface – the area where developed

communities and forests meet. The program encompasses seven key disciplines in its comprehensive approach to managing for wildfire on our landscape.

These principles include education, emergency planning, vegetation management, legislation, interagency cooperation, cross training and development.

Description of Service

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET

Regional Emergency Services

Professional Services

FIRE SMART
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Regional Emergency Services

Professional Services

FIRE SMART 80937

2018 Budget 2018 Projection 2019 Proposed Budget Change

Other Revenue -                                                211,000                                   -                                                (211,000)                                 

Other Revenue -                                                211,000                                   -                                                (211,000)                                 

Other Revenue -                                                211,000                                   -                                                (211,000)                                 

Revenues: -                                                211,000                                   -                                                (211,000)                                 

F.F. Wages - Regular -                                                -                                                175,841                                   175,841                                   

Benefit Allocation -                                                -                                                9,144                                       9,144                                       

EI Expense -                                                -                                                1,700                                       1,700                                       

CPP Expense -                                                -                                                4,533                                       4,533                                       

LAPP Expense -                                                -                                                17,408                                     17,408                                     

RRSP Expense -                                                -                                                3,517                                       3,517                                       

Salaries Wages and Benefits -                                                -                                                212,144                                   212,144                                   

Business Travel -                                                -                                                2,600                                       2,600                                       

Conference Registration -                                                -                                                2,600                                       2,600                                       

Membership & Registr. Fee -                                                -                                                557                                          557                                          

Gen. Serv.-Contracted -                                                154,000                                   -                                                (154,000)                                 

Contracted and General Services -                                                154,000                                   5,757                                       (148,243)                                 

Expenses: -                                                154,000                                   217,901                                   63,901                                     

NET -                                                57,000                                     (217,901)                                 (274,901)                                 

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET
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89 20
2018 Budget 2018 Projection 2019 Proposed Budget Change 2020 Plan 2021 Plan

Government Transfers 11,500                                 11,500                                 -                                            (11,500)                                -                                            -                                            
Revenues: 11,500                                 11,500                                 -                                            (11,500)                                -                                            -                                            

Salaries Wages and Benefits 638,200                               622,700                               677,338                               54,638                                 684,010                               690,748                               
Contracted and General Services 53,670                                 12,395                                 37,880                                 25,485                                 37,880                                 37,880                                 
Materials Goods Supplies and Utilities 34,050                                 53,850                                 42,000                                 (11,850)                                42,420                                 42,844                                 

Expenses: 725,920                               688,945                               757,218                               68,273                                 764,310                               771,472                               
NET (714,420)                             (677,445)                             (757,218)                             (79,773)                                (764,310)                             (771,472)                             

RES EM maintains the Municipal Emergency Management Program, Emergency Social Services Program, Business Continuity Program and the Regional Emergency

Operations Centre (REOC) during its activation; identifies, coordinates, trains, and educates REOC Agency members and other stakeholders; ensures the development of

 exercises that test and evaluate the validity of the Municipal Emergency Management Plan and Business Continuity Plans, response preparedness and capabilities,

and provides recommendations.  This is a mandated program under the Alberta Emergency Management Act and governed in accordance with municipal bylaws

Description of Service

and administrative procedures.

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET

Regional Emergency Services

Professional Services

EMERGENCY MANAGEMENT
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Regional Emergency Services

Professional Services

EMERGENCY MANAGEMENT 80960

2018 Budget 2018 Projection 2019 Proposed Budget Change

Prov Gov't Grants 11,500                                     11,500                                     -                                                (11,500)                                    

Provincial Operating Conditional 11,500                                     11,500                                     -                                                (11,500)                                    

Provincial Transfers 11,500                                     11,500                                     -                                                (11,500)                                    

Government Transfers 11,500                                     11,500                                     -                                                (11,500)                                    

Revenues: 11,500                                     11,500                                     -                                                (11,500)                                    

Exempt Salary - Regular 409,000                                   409,000                                   462,704                                   53,704                                     

Exempt OT Salary -                                                9,500                                       10,000                                     500                                          

F.F. Wages - Regular 25,000                                     -                                                -                                                -                                                

F.F. Clean Allow 200                                          200                                          200                                          -                                                

CUPE Reg. Wages 92,000                                     92,000                                     92,626                                     626                                          

Benefit Allocation 29,120                                     29,120                                     28,877                                     (243)                                         

EI Expense 4,480                                       4,480                                       5,100                                       620                                          

CPP Expense 12,320                                     12,320                                     13,600                                     1,280                                       

LAPP Expense 61,600                                     61,600                                     54,978                                     (6,622)                                      

RRSP Expense 4,480                                       4,480                                       9,254                                       4,774                                       

Salaries Wages and Benefits 638,200                                   622,700                                   677,338                                   54,638                                     

Business Travel 8,000                                       3,500                                       8,000                                       4,500                                       

Public Relations 1,000                                       1,000                                       0                                               (1,000)                                      

Safety Training -                                                4,225                                       0                                               (4,225)                                      

Conference Registration -                                                -                                                750                                          750                                          

Job Specific Training 12,270                                     1,270                                       -                                                (1,270)                                      

Training - Beneficial - Fees -                                                -                                                4,950                                       4,950                                       

Freight Charges 500                                          500                                          500                                          -                                                

Mobile Phones 1,000                                       1,000                                       720                                          (280)                                         

MSAT-Glentel Satellite Phone Charges 900                                          900                                          960                                          60                                             

Printing And Binding 10,000                                     -                                                2,000                                       2,000                                       

Other Profess. Services -                                                -                                                5,000                                       5,000                                       

Gen. Serv.-Contracted 20,000                                     -                                                15,000                                     15,000                                     

Contracted and General Services 53,670                                     12,395                                     37,880                                     25,485                                     

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET

Page 2 of 3 11/4/2018 8:05 PMv89/v20



Regional Emergency Services

Professional Services

EMERGENCY MANAGEMENT 80960

2018 Budget 2018 Projection 2019 Proposed Budget Change

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET

Stationary & Office Supplies -                                                3,000                                       3,000                                       -                                                

Spec. Progr. Supplies 10,000                                     38,000                                     30,000                                     (8,000)                                      

Protective Apparel 1,000                                       -                                                -                                                -                                                

Food Cost 5,000                                       5,000                                       -                                                (5,000)                                      

Promotional Material 5,450                                       5,450                                       -                                                (5,450)                                      

Volunteer Appreciation 2,400                                       2,400                                       4,000                                       1,600                                       

Community Events 5,000                                       -                                                -                                                -                                                

Equipment & Furnishing 5,200                                       -                                                5,000                                       5,000                                       

Materials Goods Supplies and Utilities 34,050                                     53,850                                     42,000                                     (11,850)                                    

Expenses: 725,920                                   688,945                                   757,218                                   68,273                                     

NET (714,420)                                 (677,445)                                 (757,218)                                 (79,773)                                    
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S_OR v85

89 20
2018 Budget 2018 Projection 2019 Proposed Budget Change 2020 Plan 2021 Plan

Sales to Other Governments 102,651                               102,651                               217,500                               114,849                               217,500                               217,500                               
Other Revenue -                                            10,000                                 -                                            (10,000)                                -                                            -                                            

Revenues: 102,651                               112,651                               217,500                               104,849                               217,500                               217,500                               
Salaries Wages and Benefits 146,200                               198,200                               253,433                               55,233                                 255,965                               258,523                               
Contracted and General Services 396,800                               381,800                               376,200                               (5,600)                                  376,200                               376,200                               
Materials Goods Supplies and Utilities 138,600                               130,100                               98,700                                 (31,400)                                99,092                                 99,488                                 
Transfers to Individuals & Organizations 30,000                                 30,000                                 30,000                                 -                                            30,000                                 30,000                                 

Expenses: 711,600                               740,100                               758,333                               18,233                                 761,257                               764,210                               
NET (608,949)                             (627,449)                             (540,833)                             86,616                                 (543,757)                             (546,710)                             

80935 Conklin - Fire Protection

80936 Rural - Fire Administration

The Operations - Rural Sub Branch consists of the following cost centres:

80930 Fort Chipewyan - Fire Protection

80931 Fort McKay - Fire Protection

80932 Saprae Creek - Fire Protection

Description of Service

80933 Anzac - Fire Protection

80934 Janvier - Fire Protection

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET

Corporate Summary

Regional Emergency Services / Professional Services

Operations - Rural
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Corporate Summary

Regional Emergency Services / Professional Services

Operations - Rural S_OR

2018 Budget 2018 Projection 2019 Proposed Budget Change

Sales To Other Governments 102,651                                   102,651                                   217,500                                   114,849                                   

Sales to Other Governments 102,651                                   102,651                                   217,500                                   114,849                                   

Donations -                                                10,000                                     -                                                (10,000)                                    

Other Revenue -                                                10,000                                     -                                                (10,000)                                    

Other Revenue -                                                10,000                                     -                                                (10,000)                                    

Revenues: 102,651                                   112,651                                   217,500                                   104,849                                   

Exempt Salary - Regular 69,000                                     142,000                                   172,262                                   30,262                                     

F.F. Wages - Regular -                                                25,000                                     39,839                                     14,839                                     

F.F. Stat Pay 1,600                                       1,600                                       -                                                (1,600)                                      

F.F. Clean Allow 200                                          200                                          200                                          -                                                

F.F. EMT Allow 400                                          400                                          -                                                (400)                                         

F.F. Overtime Wages 6,000                                       6,000                                       -                                                (6,000)                                      

CUPE Reg. Wages 46,000                                     -                                                -                                                -                                                

Benefit Allocation 5,980                                       5,980                                       11,029                                     5,049                                       

EI Expense 920                                          920                                          1,326                                       406                                          

CPP Expense 2,530                                       2,530                                       3,536                                       1,006                                       

LAPP Expense 12,650                                     12,650                                     20,998                                     8,348                                       

RRSP Expense 920                                          920                                          4,242                                       3,322                                       

Salaries Wages and Benefits 146,200                                   198,200                                   253,433                                   55,233                                     

Business Travel 4,000                                       1,000                                       3,000                                       2,000                                       

Employee Relations 600                                          -                                                400                                          400                                          

Training Allowance 150,000                                   150,000                                   151,000                                   1,000                                       

Job Specific Training 209,750                                   209,750                                   171,000                                   (38,750)                                    

Training - Mandatory - Fees 3,600                                       -                                                -                                                -                                                

Membership & Registr. Fee 2,350                                       2,350                                       1,800                                       (550)                                         

Freight Charges 1,100                                       1,100                                       1,100                                       -                                                

Mobile Phones 200                                          200                                          -                                                (200)                                         

Cable Television 1,100                                       1,100                                       1,000                                       (100)                                         

Gen. Serv.-Contracted 14,600                                     8,450                                       38,300                                     29,850                                     

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET
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Corporate Summary

Regional Emergency Services / Professional Services

Operations - Rural S_OR

2018 Budget 2018 Projection 2019 Proposed Budget Change

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET

Janitorial Services 2,600                                       950                                          1,300                                       350                                          

Licenses & Permits 900                                          900                                          1,300                                       400                                          

Insurance Premiums 6,000                                       6,000                                       6,000                                       -                                                

Contracted and General Services 396,800                                   381,800                                   376,200                                   (5,600)                                      

Spec. Progr. Supplies -                                                -                                                5,000                                       5,000                                       

Protective Apparel 66,000                                     76,000                                     50,000                                     (26,000)                                    

Non-Protect Apparel 10,000                                     10,000                                     9,500                                       (500)                                         

Janitorial Supplies 2,100                                       300                                          1,300                                       1,000                                       

Food Cost 1,000                                       -                                                800                                          800                                          

Fuels & Lubes 2,000                                       200                                          -                                                (200)                                         

Tire 300                                          -                                                500                                          500                                          

Equipment 11,500                                     100                                          2,000                                       1,900                                       

Consumables 5,700                                       4,700                                       3,500                                       (1,200)                                      

Oth Firefighter Equip 25,000                                     25,000                                     18,500                                     (6,500)                                      

S.C.B.A. Equipment 2,500                                       1,300                                       1,500                                       200                                          

Equipment & Furnishing 12,500                                     12,500                                     6,100                                       (6,400)                                      

Materials Goods Supplies and Utilities 138,600                                   130,100                                   98,700                                     (31,400)                                    

General Grants 30,000                                     30,000                                     30,000                                     -                                                

Transfers to Individuals & Organizations 30,000                                     30,000                                     30,000                                     -                                                

Expenses: 711,600                                   740,100                                   758,333                                   18,233                                     

NET (608,949)                                 (627,449)                                 (540,833)                                 86,616                                     
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89 20
2018 Budget 2018 Projection 2019 Proposed Budget Change 2020 Plan 2021 Plan

Sales to Other Governments 48,625                                 48,625                                 86,600                                 37,975                                 86,600                                 86,600                                 
Revenues: 48,625                                 48,625                                 86,600                                 37,975                                 86,600                                 86,600                                 

Salaries Wages and Benefits 4,000                                   16,500                                 36,470                                 19,970                                 36,835                                 37,203                                 
Contracted and General Services 65,450                                 58,050                                 44,800                                 (13,250)                                44,800                                 44,800                                 
Materials Goods Supplies and Utilities 22,800                                 19,100                                 15,700                                 (3,400)                                  15,762                                 15,825                                 
Transfers to Individuals & Organizations 5,000                                   5,000                                   5,000                                   -                                            5,000                                   5,000                                   

Expenses: 97,250                                 98,650                                 101,970                               3,320                                   102,397                               102,828                               
NET (48,625)                                (50,025)                                (15,370)                                34,655                                 (15,797)                                (16,228)                                

Fort Chipewyan fire department provides fire and medical first responder service to the hamlet and surrounding area within the RMWB.

Description of Service

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET

Regional Emergency Services

Professional Services / Operations - Rural

FORT CHIP - FIRE PROTECTION
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Regional Emergency Services

Professional Services / Operations - Rural

FORT CHIP - FIRE PROTECTION 80930

2018 Budget 2018 Projection 2019 Proposed Budget Change

Sales To Other Governments 48,625                                     48,625                                     86,600                                     37,975                                     

Sales to Other Governments 48,625                                     48,625                                     86,600                                     37,975                                     

Revenues: 48,625                                     48,625                                     86,600                                     37,975                                     

Exempt Salary - Regular -                                                -                                                17,226                                     17,226                                     

F.F. Wages - Regular -                                                12,500                                     13,280                                     780                                          

F.F. Stat Pay 800                                          800                                          -                                                (800)                                         

F.F. EMT Allow 200                                          200                                          -                                                (200)                                         

F.F. Overtime Wages 3,000                                       3,000                                       -                                                (3,000)                                      

Benefit Allocation -                                                -                                                1,586                                       1,586                                       

EI Expense -                                                -                                                204                                          204                                          

CPP Expense -                                                -                                                544                                          544                                          

LAPP Expense -                                                -                                                3,020                                       3,020                                       

RRSP Expense -                                                -                                                610                                          610                                          

Salaries Wages and Benefits 4,000                                       16,500                                     36,470                                     19,970                                     

Business Travel 4,000                                       1,000                                       3,000                                       2,000                                       

Employee Relations 200                                          -                                                -                                                -                                                

Training Allowance 8,000                                       8,000                                       12,000                                     4,000                                       

Job Specific Training 46,750                                     46,750                                     20,000                                     (26,750)                                    

Training - Mandatory - Fees 1,000                                       -                                                -                                                -                                                

Freight Charges 300                                          300                                          300                                          -                                                

Gen. Serv.-Contracted 3,600                                       900                                          7,500                                       6,600                                       

Janitorial Services 500                                          -                                                500                                          500                                          

Licenses & Permits 100                                          100                                          500                                          400                                          

Insurance Premiums 1,000                                       1,000                                       1,000                                       -                                                

Contracted and General Services 65,450                                     58,050                                     44,800                                     (13,250)                                    

Protective Apparel 8,000                                       8,000                                       8,000                                       -                                                

Non-Protect Apparel 1,500                                       1,500                                       1,500                                       -                                                

Janitorial Supplies 500                                          -                                                300                                          300                                          

Food Cost 300                                          -                                                300                                          300                                          

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET
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Regional Emergency Services

Professional Services / Operations - Rural

FORT CHIP - FIRE PROTECTION 80930

2018 Budget 2018 Projection 2019 Proposed Budget Change

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET

Fuels & Lubes 2,000                                       200                                          -                                                (200)                                         

Equipment 500                                          100                                          1,000                                       900                                          

Consumables 500                                          -                                                500                                          500                                          

Oth Firefighter Equip 4,000                                       4,000                                       2,000                                       (2,000)                                      

S.C.B.A. Equipment 1,500                                       1,300                                       1,500                                       200                                          

Equipment & Furnishing 4,000                                       4,000                                       600                                          (3,400)                                      

Materials Goods Supplies and Utilities 22,800                                     19,100                                     15,700                                     (3,400)                                      

General Grants 5,000                                       5,000                                       5,000                                       -                                                

Transfers to Individuals & Organizations 5,000                                       5,000                                       5,000                                       -                                                

Expenses: 97,250                                     98,650                                     101,970                                   3,320                                       

NET (48,625)                                    (50,025)                                    (15,370)                                    34,655                                     
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89 20
2018 Budget 2018 Projection 2019 Proposed Budget Change 2020 Plan 2021 Plan

Sales to Other Governments 52,026                                 52,026                                 59,400                                 7,374                                   59,400                                 59,400                                 
Revenues: 52,026                                 52,026                                 59,400                                 7,374                                   59,400                                 59,400                                 

Salaries Wages and Benefits 4,000                                   16,500                                 36,470                                 19,970                                 36,835                                 37,203                                 
Contracted and General Services 38,200                                 36,550                                 52,000                                 15,450                                 52,000                                 52,000                                 
Materials Goods Supplies and Utilities 19,500                                 16,500                                 16,300                                 (200)                                     16,368                                 16,437                                 
Transfers to Individuals & Organizations 5,000                                   5,000                                   5,000                                   -                                            5,000                                   5,000                                   

Expenses: 66,700                                 74,550                                 109,770                               35,220                                 110,203                               110,640                               
NET (14,674)                                (22,524)                                (50,370)                                (27,846)                                (50,803)                                (51,240)                                

Fort McKay fire department provides fire and medical first responder service to the hamlet and surrounding area within the RMWB.

Description of Service

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET

Regional Emergency Services

Professional Services / Operations - Rural

FORT MCKAY - FIRE PROTECTION
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Regional Emergency Services

Professional Services / Operations - Rural

FORT MCKAY - FIRE PROTECTION 80931

2018 Budget 2018 Projection 2019 Proposed Budget Change

Sales To Other Governments 52,026                                     52,026                                     59,400                                     7,374                                       

Sales to Other Governments 52,026                                     52,026                                     59,400                                     7,374                                       

Revenues: 52,026                                     52,026                                     59,400                                     7,374                                       

Exempt Salary - Regular -                                                -                                                17,226                                     17,226                                     

F.F. Wages - Regular -                                                12,500                                     13,280                                     780                                          

F.F. Stat Pay 800                                          800                                          -                                                (800)                                         

F.F. EMT Allow 200                                          200                                          -                                                (200)                                         

F.F. Overtime Wages 3,000                                       3,000                                       -                                                (3,000)                                      

Benefit Allocation -                                                -                                                1,586                                       1,586                                       

EI Expense -                                                -                                                204                                          204                                          

CPP Expense -                                                -                                                544                                          544                                          

LAPP Expense -                                                -                                                3,020                                       3,020                                       

RRSP Expense -                                                -                                                610                                          610                                          

Salaries Wages and Benefits 4,000                                       16,500                                     36,470                                     19,970                                     

Training Allowance 10,000                                     10,000                                     20,000                                     10,000                                     

Job Specific Training 23,000                                     23,000                                     23,000                                     -                                                

Training - Mandatory - Fees 700                                          -                                                -                                                -                                                

Freight Charges 300                                          300                                          300                                          -                                                

Gen. Serv.-Contracted 2,500                                       1,750                                       7,000                                       5,250                                       

Janitorial Services 300                                          100                                          300                                          200                                          

Licenses & Permits 400                                          400                                          400                                          -                                                

Insurance Premiums 1,000                                       1,000                                       1,000                                       -                                                

Contracted and General Services 38,200                                     36,550                                     52,000                                     15,450                                     

Protective Apparel 8,000                                       8,000                                       8,000                                       -                                                

Non-Protect Apparel 1,500                                       1,500                                       1,500                                       -                                                

Janitorial Supplies 400                                          -                                                300                                          300                                          

Food Cost 300                                          -                                                200                                          200                                          

Tire 300                                          -                                                500                                          500                                          

Equipment 1,000                                       -                                                1,000                                       1,000                                       

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET

Page 2 of 3 11/4/2018 8:06 PMv89/v20



Regional Emergency Services

Professional Services / Operations - Rural

FORT MCKAY - FIRE PROTECTION 80931

2018 Budget 2018 Projection 2019 Proposed Budget Change

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET

Consumables 1,000                                       500                                          300                                          (200)                                         

Oth Firefighter Equip 5,000                                       5,000                                       3,000                                       (2,000)                                      

S.C.B.A. Equipment 500                                          -                                                -                                                -                                                

Equipment & Furnishing 1,500                                       1,500                                       1,500                                       -                                                

Materials Goods Supplies and Utilities 19,500                                     16,500                                     16,300                                     (200)                                         

General Grants 5,000                                       5,000                                       5,000                                       -                                                

Transfers to Individuals & Organizations 5,000                                       5,000                                       5,000                                       -                                                

Expenses: 66,700                                     74,550                                     109,770                                   35,220                                     

NET (14,674)                                    (22,524)                                    (50,370)                                    (27,846)                                    
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89 20
2018 Budget 2018 Projection 2019 Proposed Budget Change 2020 Plan 2021 Plan

Revenues: -                                            -                                            -                                            -                                            -                                            -                                            
Contracted and General Services 73,000                                 70,700                                 61,200                                 (9,500)                                  61,200                                 61,200                                 
Materials Goods Supplies and Utilities 29,700                                 19,700                                 18,200                                 (1,500)                                  18,262                                 18,325                                 
Transfers to Individuals & Organizations 5,000                                   5,000                                   5,000                                   -                                            5,000                                   5,000                                   

Expenses: 107,700                               95,400                                 84,400                                 (11,000)                                84,462                                 84,525                                 
NET (107,700)                             (95,400)                                (84,400)                                11,000                                 (84,462)                                (84,525)                                

Saprae Creek fire department provides fire and medical first responder service to the hamlet and surrounding area within the RMWB.

Description of Service

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET

Regional Emergency Services

Professional Services / Operations - Rural

SAPRAE CREEK - FIRE PROT
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Regional Emergency Services

Professional Services / Operations - Rural

SAPRAE CREEK - FIRE PROT 80932

2018 Budget 2018 Projection 2019 Proposed Budget Change

Revenues: -                                                -                                                -                                                -                                                

Employee Relations 400                                          -                                                400                                          400                                          

Training Allowance 15,000                                     15,000                                     11,000                                     (4,000)                                      

Job Specific Training 52,000                                     52,000                                     40,000                                     (12,000)                                    

Training - Mandatory - Fees 400                                          -                                                -                                                -                                                

Freight Charges 200                                          200                                          200                                          -                                                

Cable Television 1,100                                       1,100                                       1,000                                       (100)                                         

Gen. Serv.-Contracted 2,000                                       1,400                                       7,600                                       6,200                                       

Janitorial Services 900                                          -                                                -                                                -                                                

Insurance Premiums 1,000                                       1,000                                       1,000                                       -                                                

Contracted and General Services 73,000                                     70,700                                     61,200                                     (9,500)                                      

Protective Apparel 10,000                                     10,000                                     10,000                                     -                                                

Non-Protect Apparel 2,000                                       2,000                                       2,000                                       -                                                

Janitorial Supplies 200                                          200                                          200                                          -                                                

Equipment 10,000                                     -                                                -                                                -                                                

Consumables 1,500                                       1,500                                       1,000                                       (500)                                         

Oth Firefighter Equip 5,000                                       5,000                                       4,000                                       (1,000)                                      

Equipment & Furnishing 1,000                                       1,000                                       1,000                                       -                                                

Materials Goods Supplies and Utilities 29,700                                     19,700                                     18,200                                     (1,500)                                      

General Grants 5,000                                       5,000                                       5,000                                       -                                                

Transfers to Individuals & Organizations 5,000                                       5,000                                       5,000                                       -                                                

Expenses: 107,700                                   95,400                                     84,400                                     (11,000)                                    

NET (107,700)                                 (95,400)                                    (84,400)                                    11,000                                     

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET
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89 20
2018 Budget 2018 Projection 2019 Proposed Budget Change 2020 Plan 2021 Plan

Sales to Other Governments 2,000                                   2,000                                   2,000                                   -                                            2,000                                   2,000                                   
Revenues: 2,000                                   2,000                                   2,000                                   -                                            2,000                                   2,000                                   

Contracted and General Services 142,750                               141,550                               147,200                               5,650                                   147,200                               147,200                               
Materials Goods Supplies and Utilities 22,000                                 21,300                                 19,900                                 (1,400)                                  19,964                                 20,029                                 
Transfers to Individuals & Organizations 5,000                                   5,000                                   5,000                                   -                                            5,000                                   5,000                                   

Expenses: 169,750                               167,850                               172,100                               4,250                                   172,164                               172,229                               
NET (167,750)                             (165,850)                             (170,100)                             (4,250)                                  (170,164)                             (170,229)                             

Anzac fire department provides fire and medical first responder service to the hamlet and surrounding area within the RMWB.

Description of Service

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET

Regional Emergency Services

Professional Services / Operations - Rural

ANZAC - FIRE PROTECTION
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Regional Emergency Services

Professional Services / Operations - Rural

ANZAC - FIRE PROTECTION 80933

2018 Budget 2018 Projection 2019 Proposed Budget Change

Sales To Other Governments 2,000                                       2,000                                       2,000                                       -                                                

Sales to Other Governments 2,000                                       2,000                                       2,000                                       -                                                

Revenues: 2,000                                       2,000                                       2,000                                       -                                                

Training Allowance 80,000                                     80,000                                     80,000                                     -                                                

Job Specific Training 56,000                                     56,000                                     56,000                                     -                                                

Training - Mandatory - Fees 700                                          -                                                -                                                -                                                

Membership & Registr. Fee 2,350                                       2,350                                       1,800                                       (550)                                         

Mobile Phones 200                                          200                                          -                                                (200)                                         

Gen. Serv.-Contracted 2,000                                       2,000                                       8,400                                       6,400                                       

Janitorial Services 500                                          -                                                -                                                -                                                

Insurance Premiums 1,000                                       1,000                                       1,000                                       -                                                

Contracted and General Services 142,750                                   141,550                                   147,200                                   5,650                                       

Protective Apparel 12,000                                     12,000                                     12,000                                     -                                                

Non-Protect Apparel 2,000                                       2,000                                       1,500                                       (500)                                         

Janitorial Supplies 500                                          100                                          200                                          100                                          

Food Cost 300                                          -                                                200                                          200                                          

Consumables 1,200                                       1,200                                       1,000                                       (200)                                         

Oth Firefighter Equip 3,000                                       3,000                                       3,000                                       -                                                

Equipment & Furnishing 3,000                                       3,000                                       2,000                                       (1,000)                                      

Materials Goods Supplies and Utilities 22,000                                     21,300                                     19,900                                     (1,400)                                      

General Grants 5,000                                       5,000                                       5,000                                       -                                                

Transfers to Individuals & Organizations 5,000                                       5,000                                       5,000                                       -                                                

Expenses: 169,750                                   167,850                                   172,100                                   4,250                                       

NET (167,750)                                 (165,850)                                 (170,100)                                 (4,250)                                      

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET
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80934 v85

89 20
2018 Budget 2018 Projection 2019 Proposed Budget Change 2020 Plan 2021 Plan

Sales to Other Governments -                                            -                                            69,500                                 69,500                                 69,500                                 69,500                                 
Other Revenue -                                            10,000                                 -                                            (10,000)                                -                                            -                                            

Revenues: -                                            10,000                                 69,500                                 59,500                                 69,500                                 69,500                                 
Salaries Wages and Benefits -                                            -                                            36,470                                 36,470                                 36,835                                 37,203                                 
Contracted and General Services 53,900                                 52,750                                 49,200                                 (3,550)                                  49,200                                 49,200                                 
Materials Goods Supplies and Utilities 35,400                                 44,500                                 16,200                                 (28,300)                                16,267                                 16,335                                 
Transfers to Individuals & Organizations 5,000                                   5,000                                   5,000                                   -                                            5,000                                   5,000                                   

Expenses: 94,300                                 102,250                               106,870                               4,620                                   107,302                               107,738                               
NET (94,300)                                (92,250)                                (37,370)                                54,880                                 (37,802)                                (38,238)                                

Janvier fire department provides fire and medical first responder service to the hamlet and surrounding area within the RMWB.

Description of Service
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Regional Emergency Services

Professional Services / Operations - Rural

JANVIER - FIRE PROTECTION 80934

2018 Budget 2018 Projection 2019 Proposed Budget Change

Sales To Other Governments -                                                -                                                69,500                                     69,500                                     

Sales to Other Governments -                                                -                                                69,500                                     69,500                                     

Donations -                                                10,000                                     -                                                (10,000)                                    

Other Revenue -                                                10,000                                     -                                                (10,000)                                    

Other Revenue -                                                10,000                                     -                                                (10,000)                                    

Revenues: -                                                10,000                                     69,500                                     59,500                                     

Exempt Salary - Regular -                                                -                                                17,226                                     17,226                                     

F.F. Wages - Regular -                                                -                                                13,280                                     13,280                                     

Benefit Allocation -                                                -                                                1,586                                       1,586                                       

EI Expense -                                                -                                                204                                          204                                          

CPP Expense -                                                -                                                544                                          544                                          

LAPP Expense -                                                -                                                3,020                                       3,020                                       

RRSP Expense -                                                -                                                610                                          610                                          

Salaries Wages and Benefits -                                                -                                                36,470                                     36,470                                     

Training Allowance 25,000                                     25,000                                     18,000                                     (7,000)                                      

Job Specific Training 24,000                                     24,000                                     24,000                                     -                                                

Training - Mandatory - Fees 400                                          -                                                -                                                -                                                

Freight Charges 300                                          300                                          200                                          (100)                                         

Gen. Serv.-Contracted 2,500                                       1,200                                       5,100                                       3,900                                       

Janitorial Services 300                                          850                                          500                                          (350)                                         

Licenses & Permits 400                                          400                                          400                                          -                                                

Insurance Premiums 1,000                                       1,000                                       1,000                                       -                                                

Contracted and General Services 53,900                                     52,750                                     49,200                                     (3,550)                                      

Protective Apparel 24,000                                     34,000                                     8,000                                       (26,000)                                    

Non-Protect Apparel 1,500                                       1,500                                       1,500                                       -                                                

Janitorial Supplies 400                                          -                                                200                                          200                                          

Consumables 1,000                                       1,000                                       500                                          (500)                                         

Oth Firefighter Equip 5,000                                       5,000                                       5,000                                       -                                                

S.C.B.A. Equipment 500                                          -                                                -                                                -                                                

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET
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Regional Emergency Services

Professional Services / Operations - Rural

JANVIER - FIRE PROTECTION 80934

2018 Budget 2018 Projection 2019 Proposed Budget Change

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET

Equipment & Furnishing 3,000                                       3,000                                       1,000                                       (2,000)                                      

Materials Goods Supplies and Utilities 35,400                                     44,500                                     16,200                                     (28,300)                                    

General Grants 5,000                                       5,000                                       5,000                                       -                                                

Transfers to Individuals & Organizations 5,000                                       5,000                                       5,000                                       -                                                

Expenses: 94,300                                     102,250                                   106,870                                   4,620                                       

NET (94,300)                                    (92,250)                                    (37,370)                                    54,880                                     
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2018 Budget 2018 Projection 2019 Proposed Budget Change 2020 Plan 2021 Plan

Revenues: -                                            -                                            -                                            -                                            -                                            -                                            
Contracted and General Services 23,500                                 22,200                                 21,800                                 (400)                                     21,800                                 21,800                                 
Materials Goods Supplies and Utilities 9,200                                   9,000                                   7,400                                   (1,600)                                  7,419                                   7,438                                   
Transfers to Individuals & Organizations 5,000                                   5,000                                   5,000                                   -                                            5,000                                   5,000                                   

Expenses: 37,700                                 36,200                                 34,200                                 (2,000)                                  34,219                                 34,238                                 
NET (37,700)                                (36,200)                                (34,200)                                2,000                                   (34,219)                                (34,238)                                

Conklin fire department provides fire and medical first responder service to the hamlet and surrounding area within the RMWB.

Description of Service

REGIONAL MUNICIPALITY OF WOOD BUFFALO
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Regional Emergency Services

Professional Services / Operations - Rural

CONKLIN - FIRE PROTECTION 80935

2018 Budget 2018 Projection 2019 Proposed Budget Change

Revenues: -                                                -                                                -                                                -                                                

Training Allowance 12,000                                     12,000                                     10,000                                     (2,000)                                      

Job Specific Training 8,000                                       8,000                                       8,000                                       -                                                

Training - Mandatory - Fees 400                                          -                                                -                                                -                                                

Freight Charges -                                                -                                                100                                          100                                          

Gen. Serv.-Contracted 2,000                                       1,200                                       2,700                                       1,500                                       

Janitorial Services 100                                          -                                                -                                                -                                                

Insurance Premiums 1,000                                       1,000                                       1,000                                       -                                                

Contracted and General Services 23,500                                     22,200                                     21,800                                     (400)                                         

Protective Apparel 4,000                                       4,000                                       4,000                                       -                                                

Non-Protect Apparel 1,500                                       1,500                                       1,500                                       -                                                

Janitorial Supplies 100                                          -                                                100                                          100                                          

Food Cost 100                                          -                                                100                                          100                                          

Consumables 500                                          500                                          200                                          (300)                                         

Oth Firefighter Equip 3,000                                       3,000                                       1,500                                       (1,500)                                      

Materials Goods Supplies and Utilities 9,200                                       9,000                                       7,400                                       (1,600)                                      

General Grants 5,000                                       5,000                                       5,000                                       -                                                

Transfers to Individuals & Organizations 5,000                                       5,000                                       5,000                                       -                                                

Expenses: 37,700                                     36,200                                     34,200                                     (2,000)                                      

NET (37,700)                                    (36,200)                                    (34,200)                                    2,000                                       

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET
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2018 Budget 2018 Projection 2019 Proposed Budget Change 2020 Plan 2021 Plan

Revenues: -                                            -                                            -                                            -                                            -                                            -                                            
Salaries Wages and Benefits 138,200                               165,200                               144,021                               (21,179)                                145,460                               146,912                               
Materials Goods Supplies and Utilities -                                            -                                            5,000                                   5,000                                   5,050                                   5,101                                   

Expenses: 138,200                               165,200                               149,021                               (16,179)                                150,510                               152,013                               
NET (138,200)                             (165,200)                             (149,021)                             16,179                                 (150,510)                             (152,013)                             

Rural Operations Fire Administration provides management and support of the six rural fire departments and Fleet maintenance within Regional Emergency Services.

Description of Service

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET

Regional Emergency Services

Professional Services / Operations - Rural

RURAL - FIRE ADMINISTRATION
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Regional Emergency Services

Professional Services / Operations - Rural

RURAL - FIRE ADMINISTRATION 80936

2018 Budget 2018 Projection 2019 Proposed Budget Change

Revenues: -                                                -                                                -                                                -                                                

Exempt Salary - Regular 69,000                                     142,000                                   120,584                                   (21,416)                                    

F.F. Clean Allow 200                                          200                                          200                                          -                                                

CUPE Reg. Wages 46,000                                     -                                                -                                                -                                                

Benefit Allocation 5,980                                       5,980                                       6,270                                       290                                          

EI Expense 920                                          920                                          714                                          (206)                                         

CPP Expense 2,530                                       2,530                                       1,904                                       (626)                                         

LAPP Expense 12,650                                     12,650                                     11,938                                     (712)                                         

RRSP Expense 920                                          920                                          2,412                                       1,492                                       

Salaries Wages and Benefits 138,200                                   165,200                                   144,021                                   (21,179)                                    

Spec. Progr. Supplies -                                                -                                                5,000                                       5,000                                       

Materials Goods Supplies and Utilities -                                                -                                                5,000                                       5,000                                       

Expenses: 138,200                                   165,200                                   149,021                                   (16,179)                                    

NET (138,200)                                 (165,200)                                 (149,021)                                 16,179                                     

REGIONAL MUNICIPALITY OF WOOD BUFFALO
2019 PROPOSED BUDGET
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