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Organization Mandate

• Operate and Maintain the Anzac Community Hall as per the 
ARSS Operating Agreement 

• Programming for children/youth/families/seniors

• Events:  Winterfest (including sanctioned dog sled races), 
Anzac Daze, Halloween Haunted House, Easter Extravaganza, 
St. Patrick’s Day, Mother’s Day Paint night, Adult golf fun day, 
Community cleanup and Yard sale, Christmas Events (Bazaar, 
Community Dinner) 
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Organization Mandate

• Established in 1987 to provide recreational, health and 
wellness, and cultural opportunities in a positive, creative 
environment to promote individual well being while enhancing 
community cohesiveness and pride.

• Anzac Recreational area located on the highway 881 corridor

• Goals for 2018: Programming, cultural, recreational 
opportunities, use of community facilities and natural amenities

• Collaboration and partnership 

Pg 3



Community Impact
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• Anzac Community Hall - focal point of the community 

• Programming

• Events 

• ARSS – Supports, Collaborates and Partners with several 
organizations 



2018 Grant Request
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Revenue  $  10,735 

Expense  $223,696

Subsidy Requested  $223,696

Subsidy represents 100% of total expenses



Expense Summary

Cost Category Total Expense Funded by RMWB

Salary/Wages
(2 full time, 1 part time)

164,970 164,970

Program Costs 27,500 27,500

Overhead (utilities, 
insurance, etc.)

31,226 31,226

TOTAL 223,696 223,696
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Community Investment History 

2018 Request 2017 2016

223,696 176,000 210,000

Increase in 2018 of 47,696 is due to:

• increased staffing costs, including ARSS requesting the entire 
expense of the staff position that is shared between ARSS and 
Anzac FCSS 

• ARSS requesting the entire amount for Winterfest and Anzac 
Daze, normally shared between ARSS, WLCA and Anzac FCSS
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Anzac Recreation and Social Society
2018 Operating Grant Analysis

CIP Grant Summary:

2015 2016 2017 2018 Request

2018 

Recommended by 

CIP

Difference of 

Recommended 

vs. Requested

188,000 210,000 176,000 223,696 80,000 (143,696)

Program Reporting Required: Financial Reporting Required:

Notes:

Budget Line Description

 2018 Budget 

Request 

 2018 

Recommended  

Revenues

RMWB 2018 223,696 80,000
Hall Rental Revenue ($0 due to renovations) - -
Laundry Mat Revenue ($0 due to renovations) - -

Total Revenues 223,696 80,000

Expenses

Employee Wages & Benefits 164,970 60,850
Hall Operations 16,268 8,300
Equipment M&R 2,000 2,000
Youth and Program Workshops 7,000 -
Anzac Daze/Winterfest 20,500 -
Office Supplies 4,750 2,250
Insurance for Board 2,208 1,100
Advertising 1,000 500
Accounting 5,000 5,000

Total Expenses 223,696 80,000

Total Surplus (Deficit) -$                 -$                   

Six Month & Annual Reports Review Engagement Financial Statements

Following review of the 2016 Financial Statements, ARSS would not qualify for CIP funding in 2018, as it holds 
Unrestricted Net Assets in excess of one year of operating expenses.  This indicates that it does not require 
subsidy to operate for at least one year.  However, since ARSS operates a municipal facility, the 
recommendation is to fund Anzac Community Hall operations only.  As the Community Hall is undergoing 
renovations for part of 2018, the recommended grant is $80,000.
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Organization Name: Anzac Recreational & Social Society 

Street Address: 105B - 1 Christina Drive 

City/Hamlet: Anzac 

Province: Alberta 

Postal Code: T0P 1J0 

Phone Number: 780-334-2424 

Website: - 

Fiscal Year End: 2016 

Act Registered Under: Societies Act (Alberta) 

Registration Number: 50361172 

 
Main Contact 

Title: Treasurer - Anzac Recreational & Social Society 

Name: Trudy Cockerill 

Daytime Phone: 

Email Address:  

Executive Director 

Name: n/a 

Daytime Phone: n/a 

Email Address: n/a 

Board Chair / President 

Name: Vanessa Hodgson 

Daytime Phone: 

Email Address: 

 
Page 2 

How often does the Board of Directors meet?  Monthly with additional meetings as deemed 
necessary. 
Article VI 6.2 – the Board shall meet at least quarterly, 
or as often deemed necessary.   
Article VI 6.3 - The Society shall hold a regular monthly 
meeting.  

Minimum number of board members according to bylaws:  7  

 
Number of board members:  Currently: 2016: 7 2015:  7 
 

Describe measures being undertaken to fill vacant spots if minimum board members are not met: 
 
Article II Membership 3.4 b) In the event of a vacancy occurring in the Society , a replacement shall be elected by the 
Society at a regular meeting, within two (2) months of the occurrence and the member so appointed to fill such 
vacancy shall hold office for the balance of that period that his predecessor continued in office. 

 
Please list your current Board of Directors: 
 

1. Vanessa Hodgson President 
2. Trudy Cockerill  Treasurer 
3. Stella Kreutzer  Vice President  
4. Brandon Pocock Secretary 
5. Dan Brown  Director 
6. Jon Banks  Director 
7. Tessa Dagenais  Anzac School Representative  
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Are any board members being paid, or receiving an honorarium, for being on the Board or for 

other positions in the organization outside of their role on the Board? Yes □ No X 
 

If yes, complete the following table: n/a 
Board member name Paid role on the board / organization Amount received 
 

 

What are the restrictions (if any) on becoming a member of your organization or participating in programs or 
services? 
 
Membership for becoming part of the Anzac Recreational and Social Society board as listed below: 
Article II – Membership 2.1 – any person being the full age of 18 years residing in the Anzac Recreation Area, may 
become a member, with the exception of one member being the full age of 15 years, so there could be a Youth 
Director. 
 
Programs and/or services offered by Anzac Recreational Social Society are targeted towards all residents in the 
Anzac & Gregoire Lake area but are also open to all residents of the Wood Buffalo Regional District community. 

 

1. How often does the Board review the financial position of the agency?  
2. What efforts have been made in the past fiscal year to increase the number and types of financial support for 
your organization? 
 
1. Anzac Recreation and Social Society reviews the income and expense statement quarterly and annually. 
Anzac Recreation and Social Society Board members were reviewing their financial controls in 2016 and had made a 
motion to contract an independent bookkeeper to review the books.  The Board also made a motion to contract an 
accountant to complete a review of the books and assist with developing appropriate financial controls for the 
Board. Both bookkeeper and accountant have been contracted.    
Financial controls have been established for Petty Cash account. 
Financial controls have been established for signing of cheques in that the treasurer signature is now required on all 
cheques with one other officer (President, Vice President and/or Secretary). 
Anzac Recreation and Social Society Board continues to work with the accountant on the establishment of financial 
controls. 
Anzac Recreation and Social Society Board is in the process of scheduling Board Development training. 
 
2. Grants received from Red Cross re: First Responder Appreciation, Corporate donations, Casino and fund raising 
activities on a smaller scale, within the community of Anzac, for specific events as identified projects and needs. 
 

Page 4 - #7 – Building for a healthy and Active Lifestyle  
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Mission Statement: 
The mission of the Anzac Recreation and Social Society is to work together to promote a sense of belonging and 
understanding between community, people of all ages, groups and cultures and to provide recreational and cultural 
opportunities in a positive, creative environment where they can experience their potential mentally, physically, 
spiritually, creatively and culturally while enhancing community spirit and pride. 

 

Vision Statement: 
 

 

What year did the organization complete its last strategic plan?  
2016– Business Plan for 2017 Operating Funding 

  



Page 5 - continued: 

Provide a brief overview of the organization's strategic priorities: 
 
Anzac Recreation and Social Society have five main strategic objectives:   
 

1.  Secure sufficient funding to enhance the Society's ability to provide programming to children, youth and families 
in the Anzac Recreational Area. 

2.  To provide cultural, recreational and social opportunities for children, youth and families in the Anzac 
Recreational Area. 

3.  Provide developmental opportunities to the Anzac Recreation and Social Society Board members who offer 
guidance, support, programming, events and assistance with fundraising efforts. 

4.  To encourage use of the Anzac Recreational area recreational and community facilities, including natural 
amenities. 

5.  To increase accessible recreation and leisure opportunities for all user groups in the Anzac Recreational area.  
 
The Anzac Recreational and Social Society purpose is to: 
 

1. Provide direction for the Anzac Recreation and Social Society Board members so that they can successfully 
manage, operate and provide services and programming to the Anzac Recreational Area. 

2. Inform financing sources of the funding requested for 2018 by the Anzac Recreational and Social Society, in 
addition to its history, its projected future and how the requested funding will provide the Organization the 
ability to expand cultural, recreational, leisure and social opportunities in the Anzac Recreational Area and 
maintain operations of the Anzac community hall as per operational agreement. 

 

Anzac Recreation and Social Society’s Keys to Success: 
1. Recruiting and retaining strong, active Board members. 
2. Ensuring the offered recreational, cultural and social activities meet community needs. 
3. Providing oversight to financial controls and accountability. 
4. Enlisting and engaging Volunteer support as an integral part of the society operation.  
 

The Anzac Recreation and Social Society was formed in December, 1986 after branching out from the Anzac Citizens 
Association.  It was determined by the community that separate boards could better serve the growing community.  
The Society was established in 1987.  As the population of Anzac grew it was necessary to build a community Hall, 
which was completed in June of 1991.  Since the completion of the Anzac community Hall, it has become a focal 
point in the community.  It contains, four offices, a large hall, meeting room, and laundromat, which the Society 
operates and maintains as per their operation agreement with the Regional Municipality of Wood Buffalo.  
The Society offers recreation and social activities and provides support to the Anzac Heritage Trail committee, 
Willow Lake Tiny Tots, Anzac’s Bill Woodward School Sports teams, Anzac Community Schools fundraising, Dinner 
and Diamonds, and Anzac Community clean up’s.  
The Anzac Recreation and Social Society plans to continue the very successful programming developed and 
implemented in 2015, through a collaborative partnership with Willow Lake Tiny Tots and Anzac Family Community 
Social Services, throughout the 2018 year.  This partnership allows the three boards to access hours from the shared 
position to provide programming to children, youth and seniors throughout the year.  
This partnership continues to enhance and integrate programming for preschool aged children, school aged 
children/youth and seniors.  This collaborative partnership allows programming to be sustained with funding 
provided to the Anzac Recreation and Social Society for manpower expenses through a grant from the Regional 
Municipality of Wood Buffalo.  A sub committee with representation from the three local Boards was established 
three years ago to develop, recruit and provide oversight to the Anzac Programmer Position and ensure that the 
programming meets community needs.  Through this collaborative initiative, the programming needs of all three 
boards have been met with pre-school aged children, youth, families and seniors benefiting.  
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List the overall programs, services and events the organization provides: 
 
Anzac Recreation and Social Society provide several recreational cultural and social activities for children, youth and 
families in the Anzac Recreational area.  These include: 
 
Winterfest and Annual Fishing Derby in partnership with, Willow Lake Tiny Tots, Anzac FCSS, Fort McMurray First 
Nation  
Summer programming in partnership with the Regional Municipality of Wood Buffalo 
Anzac Daze in partnership with Willow Lake Tiny Tots, Anzac Volunteer Fire Department and Anzac School Travel 
Club 
Halloween Haunted House  
Easter Extravaganza 
Oil Barons Game - children and youth are bused into Fort McMurrray to watch an Oil Barons game.  Supervision 
provided. 
Mac Island Youth Fun Day -children and youth are bused into Fort McMurrray for a MacIsland Swim day.  
Supervision provided. 
Annual Christmas Bazaar 
Mother’s Day - Adult Paint Night (2017) 
Wildfire Appreciation Day (July 16, 2016) 
Rebuild, Restore and Resilience  (June 5, 2017) 770 Trees planted with a traditional drumming and round dance 
ceremony   
 
 
The Anzac Recreation and Social Society operates and maintains the Anzac Community Hall as per their operating 
agreement with the Regional Municipality of Wood Buffalo.  The Society has also provide support to the following 
organizations within the Anzac Recreational Area: 
 
Anzac Heritage Trail committee 
Anzac’s Bill Woodward Wolves School Sports Teams 
Anzac Community Schools - Dinner and Diamonds Fundraiser 
Community clean up in partnership with Willow Lake Community Association   
Willow Lake Tiny Tots 

 
  



Page 6 – continued: 
 
Describe the elements, activities, or events of general operations that the organization is seeking this funding for: 

 
Anzac Recreation & Social Society 

2016 Programs & Events 

EVENT LOCATION DATE PARTICIPANTS 

Anzac Programmer Position – provides 
programming to children, youth and 
families in the Anzac Recreational area 

Anzac Hall, Anzac Rec 
Center, Anzac Schools, 
Outdoor Parks & Trails, 
Gregorie Lake Day Park 

All year 35-40 per week 

Tubing - Provided volunteer support 
from Anzac and bussing 

Vista Ridge  January 15 50 

Winterfest – ARSS partnered with the 
Fort McMurray First Nations, Willow 
Lake Tiny Tots and Anzac FCSS 

Anzac Hall & Indian Beach February 13 400 

Easter Extravaganza Anzac Rec Centre March 24 75 

Community Clean-Up – ARSS partnered 
with Willow Lake Community 
Association 

Anzac Hall & Surrounding 
Community 

June 4 Cancelled (due to 
evac) in 2016.  Event 
held in 2017 

Wildfire Appreciation Day – ARSS 
partnered with Willow Lake Community 
Association and Willow Lake Tiny Tots 

Willow Lake Landing  500 

Anzac Daze – ARSS partners with 
several organizations in the community 
for this annual event 
 

Anzac Rec Centre, 
Gregoire Lake Day Park 

August 20 & 
21 

500 

Halloween Monster Ball - Anzac Rec Centre October 29 150 

Anzac Christmas Bazaar Anzac Hall December 3 300 

Santa Claus Parade Provided volunteer 
support from Anzac for bussing 

Fort McMurray December 3  

Best Decorated Christmas Home 
Contest 

Anzac & Gregoire Lake 
Estates 

December 
18 & 19 

24 Houses 

Christmas Break Day Camp Anzac Hall December 
19-23 

20 

ARSS - operates and maintains the 
Anzac Community Hall as per their 
operating agreement with the Regional 
Municipality of Wood Buffalo.  ARSS 
also provides staffing, licensing, 
insurance and booking keeping for the 
hall. 

Anzac Hall & Community 
Activities 

All year Thousands of 
residents and non- 
residents utilizes the 
Anzac Hall resources  
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Part D – Organization Questionnaire 

Currently Staff Information: Per Organization Chart: Currently Filled 

Full Time Positions 2  (shared position and ARSS Admin 
position) 

2 

Part Time Positions 1 caretaker position  1 

 

Per Organizational Needs: Per Organizational Needs Currently Filled 

Program & Services 
Volunteers 

12 or more dependent on event – Anzac 
Daze and Winterfest require additional 
volunteers 

Volunteers are recruited as needed 

Fundraising Volunteers 12 Volunteers are being recruited for 
Casino 2017  

Committee Volunteers 6 to 7 for the Anzac Daze committee and 
another 6 to 7 for the Winterfest 
Committee 

Anzac Daze Committee established.  
Winterfest when needed. 

Administrative Volunteers 2 Volunteers are active 

 

Explain how the operations/programming will achieve the objectives of the Municipal Strategic Plan as indicated 
on page 4: 
 
Building for a Healthy and Active Lifestyle – Goal to connect people and communities through accessible, regional-
based leisure and wellness activities, programs and pubic gather places. 
 
Encourage the use of the Region’s recreational & Community facilities, including natural amenities.   
The ARSS utilizes the community hall for many programs and events.  The afterschool children/youth program is 
mainly operated out of the hall for scheduled programming that includes games, crafts and activities.  There are 
many other community groups that also use the Anzac Community Hall such as Anzac Community School’s 
fundraiser - Dinner and Diamonds, Mother’s Day paint night, Halloween Haunted House and dance- which is well 
attended with 100-200 children, youth and adults, and the annual Christmas Bazaar.  The hall is also a meeting place 
for events like Rebuild, Restore, Resilience, tree planting and family BBQ and Community Clean Up. Non-profit 
groups , such as WLCA, Anzac FCSS, Metis Local and ARSS, utilize the boardroom in the hall for meetings.  Fort 
McMurray First nation also rents the hall for their meetings and events. Events such as the Anzac Daze and 
Winterfest, including Rebuild, Restore and Resilience and the after school programs utilize Anzac’s Gregorie Lake 
Day Park natural amenities for their special activities. 
The ARSS mandate also includes the general maintenance, cleaning and utilities to run and operate the community 
hall, for the use of the residents in the Anzac Recreational area.   
 
Encourage and support the social profit sector.   
The ARSS has applied and received financial support from Red Cross which “encourages community recovery 
initiatives through grant opportunities for community-based organizations, municipalities, Indigenous Peoples 
organizations and others to plan projects or events intended to rejuvenate the spirit and vibrancy within their 
communities and address recovery priorities”.  The grant money received in 2016 was used for a very successful 
Wildfire Appreciation Day, after the 2016 Wildfires, which over 500 people attended. This grant was also applied for 
and received after the 2017 (Welcome Home) Regrowth, Rebuild, and Resilience event.   
The society also relies heavily on volunteers for fund raising events such as the casino and corporate sponsorship to 
assist with supplies and materials required for specific events and activities. 
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Increase accessible recreation and leisure opportunities for all user groups in the Region.   
The Anzac Recreation and Social Society (ARSS) partnered with Willow Lake Tiny Tot and Anzac Family Community 
Support Society to provide programming to children and families under the age of five, school aged children, youth 
and families (after school programming) and seniors in the Anzac Recreational area.  An Anzac Programmer position 
was developed with oversight being provide by a Shared Position subcommittee consisting of membership from 
ARSS, Willow Lake Tiny Tots and Anzac FCSS.  This programming was very successful with the Willow Lake Tiny Tots 
facilitated play program obtaining full capacity resulting in children and families being denied entry.  This program 
provides children and their parents the opportunity to socialize with peers through facilitated play.  The ARSS after 
school program had attendance of 35 to 45 children on a consistent basis resulting in ARSS hiring a second staff 
member to ensure adequate supervision.  The Anzac Programmer position also provided activities for Senior’s in 
Anzac as per direction from Anzac FCSS. 
In addition, the new Mother’s Day “Paint Night” 2017 sold out and 10 more tickets were added to the event to help 
accommodate the demand. 
 
Increase opportunities for large-scale sports/cultural tourism events.   
Both the Anzac Daze and Winterfest encourage large scale events/tourism.  The ARSS has partnered with the Fort 
McMurray First Nation, Willow Lake Tiny Tots, and Anzac FCSS to organize and run the annual Winterfest.  The 
Winterfest includes a very popular fishing derby, which draws participates from all over the Wood Buffalo district 
and beyond.  The Anzac Daze is open to Ft McMurray residents, which is a huge attraction and includes the Anzac 
Recreation Centre facility for added community exposure.  The ARSS partners with several organizations for the 
annual Anzac Daze event which is always held the third weekend in August.  Organizations involved in Anzac Daze 
include:  Willow Lake Tiny Tots who organize and operate the children’s’ activities, Anzac Volunteer Fire Department 
who run the pancake breakfast and Anzac School Travel Club who operate the concession.  In addition individual 
community members run the crib tournament, horseshoe tournament and bike and shine event. 
 
Increase tourism, culture and arts programming throughout the Region.   
Our community of Anzac has a diverse culture of First Nations and Metis.  The Rebuild, Restore and Resilience event 
in 2017, included Metis traditional drumming and a Round Dance as part of the opening ceremonies.  The Fort 
McMurray First Nations is part of our Winterfest celebrations, which over 300 people attended in February 2017.  
Annual Christmas Bazaar is organized and operated by ARSS and allows vendors form both Fort McMurray and 
Anzac to promote and sell their merchandise.  The Tiny Tot and After School program encourage culture and arts 
programming throughout the year.  Both Winterfest and Anzac Days promote tourism, culture and arts 
programming. 
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What is the community need that these operations/programming will address? 
ARSS will address the short fall in funding and planned activities for the Anzac Recreational Area, with the 
commitment to ARSS mission statement. 
 
“The mission of the Anzac Recreation and Social Society is to work together to promote a sense of belonging and 
understanding between community, people of all ages, groups and cultures and to provide recreational and cultural 
opportunities in a positive, creative environment where they can experience their potential mentally, physically, 
spiritually, creatively and culturally while enhancing community spirit and pride”. 
 
ARSS is also responsible for all of the Community hall, custodian services and supplies, hall utilities, up keep of the 
washer and dryers and reporting any building maintenance or safety issues.  In additional ARSS requires a full time 
administrator to keep track of scheduling/bookings of the hall, maintenance and supply orders, grants, licensing, 
insurance and providing administrative support to the ARSS board. 
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How was the need determined? 
The success of the programs, with the input of the community, to determine future needs based on past results. 
Referencing the previous years and budgets, with the projected budget for 2017 as a guideline, to determine 2018 
revenue (which included grants, donations and sponsorships) and corresponding expenses,  in accordance to 
programming, administrative and building upkeep. 

 

How will these operations/programs address this need? 
The 2018 projected financial plan is for the purpose of maintaining current operations, service provision and 
programming in partnership with Willow Lake Tiny Tots and Anzac FCSS.  Under this arrangement the Anzac 
Recreational and Social Society is requesting manpower dollars for 40 hours per week to provide services and 
programming to preschool aged children, school aged children, youth and families. 
 
ARSS operates and maintains the Anzac community Hall as per their operating agreement with the Regional 
Municipality of Wood Buffalo.  The Anzac Community Hall is a focal point of the community with several 
organizations such as Anzac Community School’s fundraiser - Dinner and Diamonds, Mother’s Day paint night, 
Halloween Haunted House and dance- that is well attended with 100-200 children, youth and adults, and the annual 
Christmas Bazaar, graduation ceremonies.  The hall is also a meeting place for events like Rebuild, Restore, 
Resilience, tree planting and family BBQ and Community Clean Up. Non-profit groups, such as WLCA, Anzac FCSS, 
Metis Local and ARSS, utilizes the boardroom in the hall for meeting.  Fort McMurray First Nation rents the hall for 
their events and meetings.  Community members also rent the hall for weddings, birthday parties, and funerals. 
The Anzac Recreation and Social Society board commits to reviewing this Business Plan on regular basis to ensure 
financial projections remain accurate and programming and activities continue to meet community needs. 
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What do successful operations/programs look like? How do you know they are successful? 
As mentioned on page 7, we had had great success and “full capacity” programming with: 
1.  The Willow Lake Tiny Tots a facilitated play program reached full capacity resulting in children and families being 

denied entry.  This program provides children and their parents the opportunity to socialize with peers through 
facilitated play.   

2. The ARSS after school program had attendance of 35 to 45 children on a consistent basis resulting in ARSS hiring a 
second staff member to ensure adequate supervision.  The Shared position of Anzac Programmer was introduced 
in 2014 and includes activities for Senior’s in Anzac as per direction from Anzac FCSS. 

3. In addition, the new Mother’s Day “Paint Night” 2017 sold out and 10 more tickets were added to the event to 
help accommodate the demand. 

4.  Big events like Anzac Daze and Winterfest are attended by both community members in the Anzac Recreation 
area and residents of the Regional Municipality of Wood Buffalo 

5.  Smaller events such as the Halloween, Easter Extravaganza and Annual Christmas Bazaar are also well attended 
by children and families in the Anzac Recreation Area.  This year there were several attendees from Janvier and 
the Fort McMurray First Nation for the Easter Extravaganza. 

 

How are you measuring success (i.e. surveys, evaluation, longitudinal studies)? 
The ARSS are evaluating through surveys and social media to track success.  ARSS has also used feedback (surveys) 
for events and incorporated the feedback received as part of their continuous improvement strategies. 

 

Does these operations/programs duplicate or overlap with other operations/programs offered in the community? 
How is your organization's offering unique? 
Working together as a team, combined with strong communication with the other organizations, such as forming a 
“Shared Position” committee, to address the needs of the different programs and organizations.  Promoting 
partnerships with Fort McMurray First Nations and Willow Lake Metis, during large events such as Anzac Daze and 
Winterfest, to help make these events and activities a success.  
The ARSS is a unique, nonprofit, entity that focuses on children, youth and families, while maintaining a community 
hall for Anzac Recreational Area needs.  It’s has a subcommittee which provides oversight to the Anzac Shared 
Position.  ARSS also forms sub committees to provide oversight to bigger events such as Anzac Daze and Winterfest.  
The rural needs are met and provided for by funding from Regional Municipality of Wood Buffalo, grants and 
donations and community hall rental revenue to run programming and events to help promote healthy and active 
lifestyles for Anzac Recreational Area.   

 
  



Page 10 

What other community groups are you partnering with? Please outline their roles. 
The Society offers recreation and social activities and provides support to the Anzac Heritage Trail Committee, 
Willow Lake Tiny Tots, Anzac Bill Woodward School Sports teams; Anzac Community School’s fund raising such as 
Dinner and Diamonds, Anzac FCSS Annual Community Christmas Dinner, Community Clean Up Day in partnership 
with the Willow Lake Community Association. In 2016, the Anzac Rec Board supported the WLCA Wildfire 
Appreciation Day along with the Willow Lake Tiny Tots Society.  
 
The Anzac Recreation and Social Society continued the very successful programming developed and implemented in 
2014 through a collaborative partnership with Willow Lake Tiny Tots and the Anzac Family Community Social 
Support boards throughout the 2016 year. This partnership allowed the three boards to access hours from the 
shared position to provide additional programming to children, youth and seniors throughout the year. This 
partnership enhanced and integrated programming for preschool aged children, school aged children/youth and 
seniors. This program was a very successful collaborative partnership with the three boards with funding secured 
through the Anzac Recreation and Social Society’s operational grant from the Regional Municipality of Wood 
Buffalo. The after school programming for school aged children had an attendance of 35 to 45 children on a 
consistent basis resulting in ARSS hiring a second staff to ensure adequate supervision. ARSS, Willow Lake Tiny Tots 
and Anzac FCSS formed a subcommittee with membership from each Board to provide oversight to Anzac 
Programmer position.   This position ensures that programming needs identified by each board is implemented.  This 
partnership has enhanced and integrated programming for pre-school aged children; school aged children/ youth, 
families and seniors. 
 
The Anzac Recreation and Social Society partnered with the Fort McMurray First Nation, Willow Lake tiny Tots and 
Anzac Family Community social Support Society to organize and run our annual Winterfest at Indian Beach. Activities 
included a pancake breakfast, fishing derby, and children's activities.  
 
Anzac Recreation and Social Society partnered with Willow Lake Tiny Tots and Anzac Volunteer Fire Department 
who ran the pancake breakfast and Anzac School Travel Club who operated the concession for Anzac Daze.  In 
addition, community members volunteered for set up of the tents, tables, chairs. Volunteers also ran the crib 
tournament, horseshoe tournament, slo- pitch baseball tournament and our local Gentleman's club hosted their 
second Annual Ride and Shine in conjunction with Anzac Daze.  
 
More recently Anzac Recreation and Social Society has partnered with the Willow Lake Metis Local for the Rebuild, 
Restore and Resilience event.   Through this partnership the Willow Lake Metis Local was provided an opportunity to 
incorporate components of their culture into the event.  
 
Volunteers: 
Volunteers are integral part of our organization. We rely on community volunteers for the successful development 
and implementation of all our programs, events and services. It is only with the continued support of our volunteers 
that we can deliver and execute our successful programming initiatives. Volunteering is a hugely valuable and 
rewarding experience for both the volunteers and the communities they support. Volunteers are recruited through 
social media, our local newsletter, word of mouth and sometimes radio advertisements. We engage more than 100 
volunteers every year from Anzac, Gregoire Lake Estates and surrounding areas while focusing on the needs of our 
neighboring communities. Our volunteers report a greater sense of commitment and purposefulness in their lives. 
Volunteering also provides an opportunity to learn new skills that can enhance employment prospects. Our action 
for happiness lists 10 key ingredients for a happy and fulfilling life: giving, relating, exercising, awareness, trying out, 
direction, resilience, emotions, acceptance and meaning. We feel confident that our volunteering network ticks all 
these boxes. Volunteering enables our community members to play an active role in their society and contribute to 
the Anzac Recreation and Social Society programs and events. Volunteering helps to break down social barriers and 
offer people an opportunity to socialize with people from different social and cultural backgrounds. 
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Target Segment (choose all that apply):  

✓ Aboriginal Adults   ✓ Culture   ✓ Recreation  

✓ Aboriginal Children & Youth  □ Diversity   □ Seniors  

✓ Adults    □ Educational   □ Sports  

✓ Arts & Crafts   ✓ Families   ✓ Volunteerism  

✓ Capacity Building   ✓ Low Income   ✓ Youth  

✓Children    □ Performing Arts  □ Other:  

✓ Community Enrichment  □ Persons with Mental Illness 
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Financial Information, Budget Request & Cash Flow 

• See attached Budget 
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Please explain any cost savings initiatives the organization has, or is planning, to implement:  
1. Volunteers – which are integral part of our organization. We rely on community volunteers for the successful 

development and implementation of all our programs, events and services. It is only with the continued support 
of our volunteers that we can deliver and execute our successful programming initiatives. 

2. Partnering – with other groups, like Anzac FCSS, Willow Lake Tiny Tots, WLCA, Fort McMurray First Nation, Anzac 
Fire Department, Willow Lake Metis Local, Anzac Community Schools, to save and share costs and workloads. 

3. Donations – seeking Corporate Donations and Casino fundraisers to assist with special and specified events. 

 

In a time of fiscal restraint, the Municipality would like to know how the organization is working towards a 
sustainability plan to ensure the operations/programming are continued, should the CIP's Community Operating 
Grant be decreased or eliminated in the future: 
A large percentage of the CIP grant is used for operating the Anzac Community Hall.  The Anzac Recreation and 
Social Society, as much as possible, contributes to the after school program by wages for an assistant to ensure 
appropriate supervision.  ARSS pays for supplies and materials for the program and provides a healthy after school 
snack.  ARSS together with the Regional District Library helps develop and run the summer children and youth 
programs. 
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Part F – Additional Information 

• Please see spreadsheet for 2018 Budget Request & Cash Flow (Operating Grant Analysis) 

• Attached are 2015 & 2016 Balance Sheets & explanation for 2016 Revenue & Expenses 

• 2018 Business Plan for Anzac Recreation and Social Society 
 


